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DATE: February 18, 2025 

TO: Honorable Mayor and Members of the City Council 

FROM: Chris Gorsky, Administrative Services Director 

SUBJECT: Administrative Services Department Report for December 2024 
 

RECOMMENDATION: 

Receive the City of Sonora Administrative Services Department Report for December 2024 (FY24/25) 

DISCUSSION / ANALYSIS: 
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CORE COUNCIL PRIORITIES: 

Fiscal Responsibility and Stability, Economic Development/Growth and General Plan, Staffing - Salary, Benefits, 
Training, and Retention 

 


