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Snell Street Reconstruction Project
Update - Alternatives

Presentation to City Council
February 18, 2025
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Agenda

• Background

• Project Purpose 

• Project Alternatives 

• Existing Alignment

• Realigned Road

• Recommendations and Next Steps
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• County Line to Bonanza

• Road in Disrepair 

• Street Drainage Causing: 

• Continued Damage

• Ice During Winter

• High Volume of Traffic

• Future Planned Development

• Road in Great Need of Repair

Background
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• Road Is Utility Corridor

• TUD Water and Sewer

• Fiber Optics

• Overhead Power

• Gold Rush Path

• Terminates at Bonanza 
Road / Snell Street

Background
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Gold Rush Path ProjectBackground

• PA /ED Phase

• Field Survey 
Complete

• Prelim Design 
In Progress

• Environmental 
Studies In 
Progress

• Scheduled 
Completion 
Summer 2026
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Current Project Funding

• RMRA Funds $626,000

• Highway User Tax Funds                           $300,000

• Carbon Reduction Grant Funds $266,173

• RSTP – Construction                           $250,000  

• Total: $1,442,173

Background
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• Repair the Existing Road from the County Line to Bonanza Road

• Install SD Pipeline to Accommodate the Road Drainage,  Prevent 
Future Road Damage and Eliminate Icing

• Provide Pedestrian Access From Spring Hill Road to Sonora 
High School

• Improve Safety for Local Residents and Traveling Public

• Align with Gold Rush Path Project  

Project Purpose
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Existing Alignment Alternative 
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• Maintains the Road Existing Alignment

Existing Alignment Alternative 
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Existing Alignment Alternative 

Pros :
• Maintains the Existing Alignment

• Preserves Slope and Oaks 
Along North Edge of Road

• Fits Within Current Engineering 
Design / Environmental Budget

• Quick Environmental Clearance 
Process  

Cons :
• Requires Addl. RW Near Exist 

Homes / Use of Exist RW Not 
Currently Used

• Significant Impacts to Private 
Property Driveways and Access

• Difficult to Install New SD Pipe

• Requires TUD to Relocate Several 
Water and SS Services

• Extended Disruption to Traffic

• Higher Construction Costs
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Existing Alignment Alternative 
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Realigned Road Alternative 
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• Moves Road Existing Alignment 5 Feet to the North 1:1 Cut Slope

Realigned Road Alternative 
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• Moves Road Existing Alignment 5 Feet to the North 2:1 Cut Slope

Realigned Road Alternative 
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Realigned Road Alternative 

Pros :
• Moves Alignment Away From 

Existing Homes (Safety)

• Provides a Corridor For New SD 
Pipeline

• Minimized TUD Relocations

• Minimizes Disruptions to Traffic

• Less Impacts to Private Property 
Driveways and Access

• Reduced Construction Costs

Cons :
• Requires More RW 

• Cuts Existing North Slope

• Removes Existing Oak Trees

• Impacts to Planed Development

• Additional Funds Needed 
Engineering & Environmental

• Extends Environmental Clearance 
Process / Project Development 
Schedule
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Realigned Road Alternative 
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• Existing Alignment Alternative Has:

• Higher Construction Costs

• More Construction Uncertainties

• Perception The Road Is Moving Closer to Existing Homes

• Realigned Road Alternative:

• Addresses The Issues of the Existing Alignment

• Provides a Corridor for the Storm Drain Pipeline

• More Construction Certainties

• Lower Construction Cost and Same Overall Project Cost

Recommendations and Next Steps
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• Recommend Move Forward with the Realigned Road Alternative

• Next Steps:

• Meet with North Property Owner (Planned Development Site) To:

• Get Project Buy-In

• Coordinate Design Effort (Snell Street and Development)

• Determine Developer Contribution to Snell Street Project

• Forward the Design of the Realigned Road Alternative

• Seek Funding Project Construction $2.2M Gap

Recommendations and Next Steps
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Project Schedule:

• Complete Design and Environmental Clearance Effort – May 2026

• Secure Right of Way – December 2026

• Obtain Regulatory Agency Permits – December 2026

• Ready to Advertise – March 2027

Recommendations and Next Steps


