EXHIBIT B

SCOPE OF WORK

Gordian will perform the following duties and responsibilities to complete the Services:

1. Required Services: Gordian shall provide the following services (“Required Services”) to Owner
for the term of this Agreement:

a)

b)

c)

d)

Program Development, Implementation and Support: Gordian shall be responsible for
the development, implementation, and on-going support of the Owner’s customized JOC
program.

Contract Documents: Gordian shall be responsible for preparing the JOC documents that
will be used by the Owner to procure the JOC construction contractors including:

i. Unit Price Book(s): Gordian shall prepare one or more customized Unit Price
Books (also known as a Construction Task Catalog®) containing prices covering
material, equipment, and labor costs for various units of construction, and adjusting
these costs to current market conditions. Only local prevailing wages and local
material and equipment costs (obtained directly from local, contractors,
subcontractors, and suppliers) to price the Unit Price Books shall be used. The use
of generic factors to localize prices is not acceptable. Unit prices for demolition
shall be provided for each construction task. Therefore, every cost to install an item
or unit shall be accompanied by a corresponding cost to remove the same item or
unit. Tasks may also have several modifiers which adjust the price for variations in
materials or for quantity discounts; and

ii. Technical Specifications: Gordian shall prepare and publish Technical
Specifications describing the materials, performance, and installation requirements
for each of the construction tasks listed in the unit price book. Where available, the
Owner standard specifications shall be incorporated into the Technical
Specifications; and

iii. Contractual Terms and Conditions and Bid Forms: Gordian shall prepare, in
conjunction with Owner staff, contractual terms and conditions and bid forms which
incorporate JOC language and forms with all appropriate Owner contract language
and forms.

Information Management System: Gordian shall be responsible for providing the Owner
with a comprehensive web-based JOC Information Management System (hereinafter
referred to as “IMS”) for an unlimited number of Owner users. The JOC IMS must be
capable of providing full project tracking, developing cost proposals, preparing independent
Owner estimates, generating all project documentation, providing project scheduling,
budgeting and cost control, tracking MBE participation, and generating customized reports.
Gordian must incorporate any current Owner forms and documentation into the IMS; and

Procurement Support: Gordian shall be responsible for providing Owner with
procurement support to market the Owner JOC Program to potential JOC Contractor’s. If
required by the Owner, Gordian shall conduct a bidder prequalification process to determine
a qualified list of bidders. Gordian shall be required to organize and conduct pre-bid
meetings with the interested bidders as well as make presentations on behalf of the Owner



with various business and Construction organizations. Gordian’s staff assigned to perform
procurement support must have JOC procurement experience; and

Training Programs: Gordian shall be responsible for developing and conducting all
training programs for the Owner and JOC Contractor staff to ensure that the JOC program
functions properly. The training programs must include specialized training courses that will
involve all Owner staff and JOC Contractors utilizing and administering the JOC program.
The training programs must include extensive training on the use of the JOC IMS. All
training must be “hands on” with user competency as the objective. Actual Owner projects
that the Owner plans to perform through JOC may be included in the training programs; and

Job Order Development: Gordian shall be responsible for providing the following Job
Order Development services:

i. Project Identification: When a project is identified and requested by Owner,
Gordian will contact Owner and assist with determining whether the project is
appropriate for JOC.

ii. Contractor Identification: In the event Owner has multiple JOC Contractors,
Gordian will assist the Owner in identifying the appropriate JOC Contactor for the
project based on factors which include, but are not limited to, the type of work
involved and the location of the project.

iii. Joint Scope Meeting: The Gordian’s project manager will schedule a Joint Scope
Meeting at the project site to help Owner and the JOC Contractor agree on the
details of the work that the JOC Contractor will perform. The purpose of the scoping
process is to allow the JOC Contractor an opportunity to inspect the site and ask
questions before submitting a Price Proposal. The goals of this process are to foster
open communication, reduce misunderstandings and mistakes that lead to change
orders, and provide results that are more cost-effective and collaborative.

iv. Develop Detailed Scope of Work: Gordian will assist in preparing a Detailed
Scope of Work that describes the work the JOC Contractor will perform. Gordian
will also assist with resolving issues when project plans and actual conditions vary.

v. Request for Price Proposal: After all parties agree that the Detailed Scope of Work
properly reflects the work to be performed, Gordian’s project manager will send the
Detailed Scope of Work and a Request for Proposal to the JOC Contractor.

vi. Request Price Proposal: As the next step in the process, the JOC Contractor
prepares and submits a Price Proposal by selecting the appropriate tasks from the
Unit Price Book. Gordian’s IMS will automatically multiply the unit price of the
task by the required quantities by the JOC Contractor’s competitively bid
Adjustment Factor. Gordian shall also request the JOC Contractor’s preparation of
any additional Owner required information (e.g., construction schedule, list of
proposed local subcontractors, etc.).

vii. Price Proposal Review: Gordian’s project manager will review the Price Proposal
to make sure the JOC Contractor has selected the appropriate tasks and quantities
and will ask the JOC Contractor to make any required changes. Gordian will also
obtain and review any Owner required information submitted by the JOC Contractor
such as a construction schedule and list of proposed subcontractors. Gordian’s
project manager will submit the Price Proposal and related documents to Owner.
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g)

viii. Issue Job Order: Once Owner approves the Price Proposal and related documents,
and decides to move forward with the project, Owner is then responsible for the
issuance of a job order (which may be in the form of a purchase order) to the selected
JOC Contractor.

ix. Construction Management: During construction, Owner’s project managers will
follow its standard internal policies and procedures for construction management
and site inspections, including coordinating any required code inspections. When
unforeseen conditions arise or Owner desires to change the Detailed Scope of Work,
a supplemental Job Order is developed in the same manner as the original Job Order.

On-Going Technical Support: Gordian shall be responsible for providing extensive on-
going technical support to the Owner during normal business hours, excluding holidays. On-
going technical support shall include providing updated contract documents, assisting with
the procurement of additional JOC Contractors, providing Owner with access to all
applicable updates and revisions to the IMS, and providing training for new Owner staff and
JOC Contractors during the term of the Agreement. Providing on-going technical support is
considered a vital component to ensuring a successful Owner JOC program.

2. Optional Project Management Services: On a project-by-project basis, Gordian shall provide
project management services (“Project Management Services”) to Owner, to be requested by Owner
in its sole discretion. The project management services shall include the following:

a)

b)

d)

Preconstruction: Gordian’s project manager will assist Owner in determining whether
professional design services are required and conduct a pre-construction meeting with the
Owner's representative(s), the JOC Contractor and, if applicable, the architect or engineer
to review the basic project parameters and funding. Where design services are required, the
project manager will work with the architects or engineers to coordinate necessary studies
and design standards, and deliver plans and specifications that maximize the benefits of JOC
for each Owner project. Next, the project manager will coordinate and share any
preconstruction information with Owner, the JOC Contractor and other appropriate parties,
and will assist in the coordination of the JOC Contractor obtaining the necessary permits.

Site Visit: During construction, Gordian’s project manager will monitor the JOC
Contractor's work in-progress, manage the JOC Contractor's compliance with the approved
safety plan and complete a report for each site visit.

Communication: Gordian’s project manager will provide weekly construction status
reports to Owner, conduct project progress meetings with the JOC Contractor and staff on a
periodic basis, and coordinate any required technical and code inspections.

Supplemental Job Orders: In the event there are unforeseen conditions or Owner requests
changes to the Detailed Scope of Work after construction has begun, Gordian’s project
manager will analyze and process a supplemental Job Order by utilizing the procedures to
develop the initial Job Order.

Approvals: Gordian’s project manager will review and recommend for approval, or direct
necessary revisions to, the JOC Contractor’s applications for payment and obtain Owner’s
approval of the work. Final acceptance of the work will be the responsibility of Owner.
Technical and code inspections will be the responsibility of the appropriate inspection
agencies.
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f) Project Close-out: As the final step in the process, Gordian’s project manager will enter all
Job Order related information into the IMS and collect any required as-builts, warranties
and OEMs from the JOC Contractor.
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