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20 23 20 24 20 25 20 26 20 27 20 28 20 29 20 30 20 31 20 32
Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected Projected

Beginning Fund Balance 4,423,674 1 ,689,649 2,348,984 2,60 9,544 2,636,1 85 2,481 ,757 2,1 52,297 1 ,71 7,334 1 ,1 88,0 95 541 ,933

Recurring Revenues

Property Tax ( Avg. AnnualInc. =1.25% ) 8 ,401,505 8 ,506 ,524 8 ,6 12,8 55 8 ,7 20,516 8 ,8 29 ,522 8 ,9 39 ,8 9 1 9 ,051,6 40 9 ,16 4,7 8 6 9 ,27 9 ,345 9 ,39 5,337

Sales &Use Tax/ B&O Tax ( KC Econom ic Forecast: Avg. AnnualInc. = 3.40% ) 3,7 6 9 ,39 6 3,9 22,59 7 4,08 1,07 0 4,101,06 7 4,210,9 7 6 4,312,039 4,502,200 4,7 13,353 4,9 17 ,442 5,130,36 7

Utility Tax ( Avg. AnnualInc. =2.20% ) 2,48 2,551 2,524,16 8 2,57 9 ,7 00 2,6 36 ,453 2,6 9 4,455 2,7 53,7 33 2,8 14,316 2,8 7 6 ,231 2,9 39 ,508 3,004,17 7

Charges forGoods &Services ( 4.01% AnnualInc.) 3,47 7 ,8 38 4,229 ,09 4 4,134,8 47 4,217 ,543 4,301,8 9 4 4,38 7 ,9 32 4,47 5,6 9 1 4,56 5,205 4,6 56 ,509 4,7 49 ,6 39

Licenses &Perm itFees ( 2.00% AnnualInc.) 58 0,157 8 6 2,7 27 8 7 9 ,9 8 2 8 9 7 ,58 2 9 15,533 9 33,8 44 9 52,521 9 7 1,57 1 9 9 1,003 1,010,8 23

Intergovernm entalRevenues &Grants ( 2.00% AnnualInc.) 528 ,9 04 49 7 ,124 507 ,06 6 517 ,207 527 ,551 538 ,103 548 ,8 6 5 559 ,8 42 57 1,039 58 2,459

O therRevenues ( 2.00% AnnualInc.) 257 ,6 9 4 247 ,6 39 252,59 2 257 ,6 44 26 2,7 9 6 26 8 ,052 27 3,413 27 8 ,8 8 2 28 4,459 29 0,149

TotalRecurring Revenues = 1 9,498,0 44 20 ,789,873 21 ,0 48,1 1 2 21 ,348,0 1 3 21 ,742,729 22,1 33,595 22,61 8,645 23,1 29,869 23,639,30 4 24,1 62,950

Recurring Expenditures ( Inflated Using August20 22 KC Econom ic Forecast)

Adm inistrative Depts. 4,6 36 ,8 9 5 4,7 6 8 ,8 44 4,8 9 6 ,6 49 5,022,49 3 5,156 ,59 3 5,29 0,6 6 5 5,429 ,28 0 5,57 2,07 0 5,7 19 ,17 3 5,8 7 0,159

Police ( Snoqualm ie) 5,16 3,6 9 2 5,26 3,8 13 5,404,8 8 3 5,543,7 8 9 5,6 9 1,8 08 5,8 39 ,7 9 5 5,9 9 2,7 9 7 6 ,150,408 6 ,312,7 7 9 6 ,47 9 ,436

Fire &Em ergency Managem ent 4,021,9 7 1 4,135,8 6 2 4,246 ,7 03 4,355,8 43 4,47 2,144 4,58 8 ,420 4,7 08 ,6 37 4,8 32,47 4 4,9 6 0,051 5,09 0,9 9 6

Parks Maintenance 1,7 04,517 1,7 52,018 1,7 9 8 ,9 7 2 1,8 45,206 1,8 9 4,47 3 1,9 43,7 29 1,9 9 4,6 55 2,047 ,114 2,101,158 2,156 ,6 28

Streets Maintenance 1,028 ,448 1,101,101 1,130,6 11 1,159 ,6 6 7 1,19 0,6 30 1,221,58 7 1,253,59 2 1,28 6 ,56 2 1,320,527 1,355,38 9

Com m unity Developm ent 1,9 01,6 47 2,026 ,8 6 9 2,08 1,18 9 2,134,6 7 5 2,19 1,6 7 1 2,248 ,6 54 2,307 ,56 9 2,36 8 ,258 2,430,7 8 0 2,49 4,9 53

DeveloperReim bursed Expenditures 36 8 ,6 10 37 7 ,8 25 38 7 ,9 51 39 7 ,9 21 408 ,546 419 ,16 8 430,150 441,46 3 453,118 46 5,08 0

Hum an Services 29 0,315 29 8 ,6 30 306 ,6 33 314,514 322,9 11 331,307 339 ,9 8 7 348 ,9 29 358 ,141 36 7 ,59 6

CourtServices 37 3,245 38 2,57 6 39 2,8 29 402,9 25 413,6 8 3 424,439 435,559 447 ,014 458 ,8 16 47 0,9 28

Non-Departm ental( Sustainability,etc.) 9 1,47 6 9 2,9 35 9 5,426 9 7 ,8 7 9 100,49 2 103,105 105,8 06 108 ,58 9 111,456 114,39 8

TotalRecurring Expenditures = 1 9,580 ,81 6 20 ,20 0 ,473 20 ,741 ,846 21 ,274,91 1 21 ,842,951 22,41 0 ,868 22,998,0 33 23,60 2,881 24,225,997 24,865,564

Recurring Revenues O ver ( Under) Recurring Expenditures ( 82,771 ) 589,40 0 30 6,266 73,1 0 1 ( 1 0 0 ,222) ( 277,273) ( 379,388) ( 473,0 1 2) ( 586,693) ( 70 2,61 3)

O ne-Time Expenditures

Executive: CouncilCham bers A/ V Upgrade 108 ,000 - - - - - - - - -

Executive: Security Infrastructure atCity Hall 207 ,000 - - - - - - - - -

Executive: Strategic Plan - 6 0,000 - - - - - - - -

City Attorney: ContractLegalSupport 100,000 100,000 - - - - - - - -

Finance &Hum an Resources: Revenue Manager ( Tw o-YearTerm Lim ited) 16 4,322 17 0,7 17 - - - - - - - -

Finance &Hum an Resources: Managem entAnalyst ( Tw o-YearTerm Lim ited) 143,28 5 148 ,456 - - - - - - - -

Finance &Hum an Resources: Tem porary Assistance During the ERP Project 50,000 50,000 - - - - - - - -

Finance &Hum an Resources: AdditionalERP ProjectModules - 8 0,050 - - - - - - - -

Police ( Snoqualmie) : Incentive Retention Pay Program 35,0 0 0 55,0 0 0 - - - - - - - -

Fire &Em ergency Managem ent: Recruitm ent&Coverage Program 50,000 50,000 - - - - - - - -

Fire &Emergency Management: Incentive Retention Pay Program 45,0 0 0 65,0 0 0 - - - - - - - -

Parks Maintenance: Parks,O pen Space,and Recreation Study 6 0,000 - - - - - - - - -

Parks Maintenance: Deferred Repairs 7 5,000 7 5,000 - - - - - - - -

Com m unity Developm ent: Perm itSoftw are Replacem ent - 8 2,6 00 - - - - - - - -

TotalO ne-Time Expenditures = 1 ,0 37,60 7 936,823 - - - - - - - -

Transfers

TransferIn ( ARPA 2022-2024) 1,058 ,9 09 1,058 ,9 09 - - - - - - - -

TransferIn ( from Reserve Fund) - - - - - - - - - 18 0,6 8 0

TransferO ut ( to Arts Activities Fund) ( 10,000) ( 10,000) ( 12,500) ( 12,500) ( 15,000) ( 15,000) ( 17 ,500) ( 17 ,500) ( 20,000) ( 20,000)

TransferO ut ( to Reserve Fund) ( 16 2,556 ) ( 42,151) ( 33,206 ) ( 33,9 6 0) ( 39 ,206 ) ( 37 ,18 7 ) ( 38 ,07 5) ( 38 ,7 27 ) ( 39 ,46 8 ) -

TransferO ut ( to CapitalFunds) ( 2,500,000) - - - - - - - - -

TotalTransfers = ( 1 ,61 3,647) 1 ,0 0 6,758 ( 45,70 6) ( 46,460 ) ( 54,20 6) ( 52,1 87) ( 55,575) ( 56,227) ( 59,468) 1 60 ,680

Ending Fund Balance 1 ,689,649 2,348,984 2,60 9,544 2,636,1 85 2,481 ,757 2,1 52,297 1 ,71 7,334 1 ,1 88,0 95 541 ,933 0

Estimated Fund Balance 9% 12% 13% 12% 11% 10% 7% 5% 2% 0%

Reserve Fund

Proposed Policy - Reserve Range 1 5% to 20 % ( Assumes 1 5% ) 20 23 20 24 20 25 20 26 20 27 20 28 20 29 20 30 20 31 20 32

Beginning Fund Balance 2,7 26 ,6 25 2,9 37 ,122 3,030,07 1 3,111,27 7 3,19 1,237 3,27 6 ,443 3,36 1,6 30 3,449 ,7 05 3,540,432 3,6 33,9 00

InterestEarned 47 ,9 41 50,7 9 8 48 ,000 46 ,000 46 ,000 48 ,000 50,000 52,000 54,000 56 ,000

In 16 2,556 42,151 33,206 33,9 6 0 39 ,206 37 ,18 7 38 ,07 5 38 ,7 27 39 ,46 8 -

O ut - - - - - - - - - ( 18 0,6 8 0)

Ending Fund Balance 2,9 37 ,122 3,030,07 1 3,111,27 7 3,19 1,237 3,27 6 ,443 3,36 1,6 30 3,449 ,7 05 3,540,432 3,6 33,9 00 3,509 ,220

Reserve Target% 15% 15% 15% 15% 15% 15% 15% 15% 15% 14%

Fund Balance Required - Min 1 5% 2,9 37 ,122 3,030,07 1 3,111,27 7 3,19 1,237 3,27 6 ,443 3,36 1,6 30 3,449 ,7 05 3,540,432 3,6 33,9 00 3,7 29 ,8 35

Fund Balance O ver ( Under) Target- Min ( 0) 0 0 0 0 ( 0) 0 ( 0) 0 ( 220,6 15)

Fund Balance Required - Max20 % 3,9 16 ,16 3 4,040,09 5 4,148 ,36 9 4,254,9 8 2 4,36 8 ,59 0 4,48 2,17 4 4,59 9 ,6 07 4,7 20,57 6 4,8 45,19 9 4,9 7 3,113
Fund Balance O ver ( Under) Target- Max ( 9 7 9 ,041) ( 1,010,024) ( 1,037 ,09 2) ( 1,06 3,7 45) ( 1,09 2,147 ) ( 1,120,544) ( 1,149 ,9 02) ( 1,18 0,144) ( 1,211,29 9 ) ( 1,46 3,8 9 3)
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