
2023-2028 Capital Improvement Plan
Statement of Utilities CIP Sources, Uses, and Cash Balance¹

ESTIMATED BEGINNING UTILITIES CIP CASH BALANCE ² 2023 2024 2025 2026 2027 2028 TOTAL
Total Beginning Utilities CIP Cash Balance = 19,400,000$      21,282,443$      15,499,586$        12,430,840$      8,082,704$         9,728,904$         

ESTIMATED SOURCES
Charges for Goods and Services

³
Total Charges for Goods and Services = 6,615,000$          7,200,000$          7,570,000$            8,075,000$          7,980,000$          8,570,000$          46,010,000$            

Grants

Total Grants  = 290,500$              1,518,500$          941,000$               -$                             -$                             -$                             2,750,000$               
Other Increases

Total Other Increases = 3,467,943$          6,054,643$          6,025,254$            2,574,864$          2,796,200$          3,177,500$          24,096,404$            
TOTAL SOURCES = 10,373,443$   14,773,143$   14,536,254$     10,649,864$   10,776,200$   11,747,500$   72,856,404$       

ESTIMATED USES 2023 2024 2025 2026 2027 2028 TOTAL
Capital Programs

Total Capital Programs = 1,251,000$          2,427,000$          2,520,000$            2,619,000$          2,835,000$          3,075,000$          14,727,000$            
Capital Projects

Total Capital Projects  = 451,000$              1,594,000$          3,567,000$            7,237,000$          900,000$              6,253,000$          20,002,000$            

Capital Projects Awaiting Grant Approval or Other Sources
⁴

Total Capital Projects Awaiting Grant Approval or Other Sources = 581,000$              3,037,000$          1,882,000$            -$                             -$                             -$                             5,500,000$               
Capital Projects with Estimated Developer Contributions (CIAC)

Total Capital Projects with Estimated Developer Contributions (CIAC)  = 3,649,000$          11,090,000$        7,225,000$            2,730,000$          2,982,000$          4,123,000$          31,799,000$            
Information Technology (IT) Project Contributions

Total IT Project Contributions  = 150,000$              -$                             -$                              -$                             -$                             -$                             150,000$                  
Debt Service

Total Debt Service = 2,409,000$          2,408,000$          2,411,000$            2,412,000$          2,413,000$          2,010,000$          14,063,000$            

TOTAL USES = 8,491,000$      20,556,000$   17,605,000$     14,998,000$   9,130,000$      15,461,000$   86,241,000$       
ESTIMATED ENDING NON-UTILITIES CIP CASH BALANCE 2023 2024 2025 2026 2027 2028 TOTAL

Total Ending Utilities CIP Cash Balance = 21,282,443$      15,499,586$      12,430,840$        8,082,704$         9,728,904$         6,015,404$         
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