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Summary

Introduction*
Brief summary.

The purpose of this agenda bill is for Council to review and approve the purchase of replacement servers to
upgrade the server infrastructure.

Proposed Motion

Move to approve the contract with Trace3 and Fidelis, Inc for the Server Upgrades Project

Background/Overview *
What was done (legislative history, previous actions, ability to hyperlink)
As a part of our "right size" efforts for the city's network upgrade from last year, we are due to upgrade our
server infrastructure. As with our network infrastructure upgrade, we are also setting the
stage for a more robust system that will limit downtime for our servers by reusing
equipment that is still in good working order for a new failover site that can
take over during an emergency if the datacenter goes down. Note: We are purchasing equipment and
installation service from different companies to save cost. Both companies are trusted city providers.




Analysis*
The IT Department will upgrade our servers to improve resiliency. Current production servers will move to
a backup site. This will help keep cost to a minimum by cycling production servers.

Budgetary Status*

Funds have already been authorized in the current biennial budget.

Budget Summary

Fiscal Impact

Amount of Expenditure Amount Budgeted Appropriation Requested

Fiscal Impact Screenshot




