
BUDGET EXHIBIT 

City of Snoqualmie
Community Center Pool Addition - DB Advisory & PM/CM Services
PMX Fee Budget Estimate
8/15/2022
Rev. 9/19/22

Project Budget Information Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
$XX.XM Construction Budget
$XX.XM Soft Costs
$25,000,000 Total Project Cost

CONSTRUCTION SCHEDULE
Start Finish Months

1 PRC Application & Approval 11/1/2022 1/27/2023 3
2 D/B Procurement 1/30/2023 5/12/2023 3.5
3 Design (0-60%)/Preconstruction 5/15/2023 11/10/2023 6
4 SD (30%) Cost Estimate/Budget Reconciliation 7/24/2023 8/4/2023 0.5                                     SD (30%) Estimate/Budget Reconcilliation

5 SD (30%) Review/Approval 8/7/2023 8/11/2023 0.25                     SD (30%) Review/Approval

6 DD (60%) Cost Estimate/Budget Reconciliation 10/23/2023 11/3/2023 0.5     DD (60%) Estimate/Budget Reconcilliation

7 DD (60%) Review/Approval 11/6/2023 11/10/2023 0.25                DD (60%) Review/Approval

8 GMP Negotiation 11/13/2022 11/24/2022 0.5 GMP Negotiation

9 Design (60-100%) 11/27/2023 5/24/2024 5.5
10 Permitting 2/5/2024 5/24/2024 4
11 CD (90%) Review/Approval 12/4/2023 12/15/2023 0.5                                        CD (90%) Review/Approval

12 Subcontracotor Bidding and Contract Negotiation 3/4/2024 3/29/2024 1 Subcontractor Bidding and Negotiation

13 Construction 5/27/2024 5/23/2025 12
14 Commissioning 12/2/2024 1/31/2025 2
15 Substantial Completion 3/31/2025 0    Substantial Completion

16 Punchlist 3/31/2025 4/25/2025 1
17 Owner Move-in 3/31/2025 5/23/2025 2
18 Closeout 3/31/2025 5/23/2025 2
19 Warranty 2/3/2025 2/2/2026 12

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

 APD & PM/CM SERVICES FEE BUDGET
Team

Hours Total Billing Total Hours Total Billing Total Hours Total Billing Total Hours Total Billing Total Hours Total Billing Total Hours Total Billing Total Total
Phases/Tasks of the Work Start Finish Weeks Per Week Hours Rate Cost Per Week Hours Rate Cost Per Week Hours Rate Cost Per Week Hours Rate Cost Per Week Hours Rate Cost Per Week Hours Rate Cost Costs

1 PRC Application/Approval 11/1/2022 1/27/2023 9 2 18 215$          3,870$      8 72 185$          13,320$    0.5 4.5 185$          833$          0 0 150$          -$           2 18 135$          2,430$      0.5 4.5 100$          450$          20,903$    1 PRC Application/Approval
DB Advisory 11/1/2022 1/27/2023 9 1 9 215$          1,935$      1,935$      DB Advisory
PRC Application/Approval (2023) 11/1/2022 1/27/2023 3 2 6 221$          1,326$      8 24 191$          4,584$      0.5 1.5 191$          287$          0 0 155$          -$           2 6 139$          834$          0.5 1.5 103$          155$          7,185$      PRC Application/Approval (2023)
DB Advisory (2023) 11/1/2022 1/27/2023 3 1 3 221$          663$          663$          DB Advisory (2023)
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

1.01 DB Application Prep/Submittal 1.01 DB Application Prep/Submittal
1.02 PRC Presentation Development 1.02 PRC Presentation Development
1.03 PRC Presentation 1.03 PRC Presentation

30,686$    Subtotal PRC Application & Approval

2 DB Team  Procurement (2023) 1/30/2023 5/12/2023 15 2 30 221$          6,630$      8 120 191$          22,920$    0.5 7.5 191$          1,433$      0 0 155$          -$           2 30 139$          4,170$      0.5 7.5 103$          773$          35,925$    DB Team  Procurement (2023)
DB Advisory (2023) 1/30/2023 5/12/2023 15 1 15 221$          3,315$      3,315$      DB Advisory (2023)
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

2.01 Misc Management of D/B Procurement Process 2.01 Misc Management of D/B Procurement Process
2.02 D/B RFQ Development 2.02 D/B RFQ Development
2.03 D/B RFP Development 2.03 D/B RFP Development
2.04 Publish RFQ 2.04 Publish RFQ
2.05 Presub Meeting 2.05 Presub Meeting
2.06 Review/Score Qualifications 2.06 Review/Score Qualifications
2.07 Issue RFP to Shortlisted Firms 2.07 Issue RFP to Shortlisted Firms
2.08 Proprietary Meetings w/ Shortlisted Firms 2.08 Proprietary Meetings w/ Shortlisted Firms
2.09 Review Proposals 2.09 Review Proposals
2.10 Interviews/Score Interviews & Proposals 2.10 Interviews/Score Interviews & Proposals
2.11 Open/Score Price Factors/Notify of Most Qualified 2.11 Open/Score Price Factors/Notify of Most Qualified
2.12 Assist in Negotiation of D/B Agreement 2.12 Assist in Negotiation of D/B Agreement
2.13 Council Approval of D/B Agreement 2.13 Council Approval of D/B Agreement
2.14 Execute D/B Agreement 2.14 Execute D/B Agreement

39,240$    Subtotal DB Team Procurement

3 Design (0-60%)/Preconstruction 5/15/2023 11/10/2023 26 0 0 221$          -$           0 0 191$          -$           20 520 191$          99,320$    1 26 155$          4,030$      4 104 139$          14,456$    0.5 13 103$          1,339$      119,145$  3 Design (0-60%)/Preconstruction
DB Advisory 5/15/2023 11/10/2023 26 1 26 221$          5,746$      0 5,746$      DB Advisory
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

3.01 Misc Management of Design/Pre-Con Phase 3.01 Misc Management of Design/Pre-Con Phase
3.02 Review Weekly Reports 3.02 Review Weekly Reports
3.03 Review Monthly Status Reports 3.03 Review Monthly Status Reports
3.04 Prep/Attend Monthly Board Mtgs. (as required) 3.04 Prep/Attend Monthly Board Mtgs. (as required)
3.05 Attend Design Mtgs. (as required) 3.05 Attend Design Mtgs. (as required)
3.06 Attend Owner/Architect/Contractor Mtgs. 3.06 Attend Owner/Architect/Contractor Mtgs.
3.07 Review/Reconcile Project Budget 3.07 Review/Reconcile Project Budget
3.08 Review/Comment on Master Schedule 3.08 Review/Comment on Master Schedule
3.09 Assist in Procurement of Owner's Other Consultants 3.09 Assist in Procurement of Owner's Other Consultants
3.10 Assist in Review/Negotiation of Consultant Agreements 3.10 Assist in Review/Negotiation of Consultant Agreements
3.11 Monitor A/E Design Schedule 3.11 Monitor A/E Design Schedule
3.12 Overview/Monitor Programmimng and Design Process 3.12 Overview/Monitor Programmimng and Design Process
3.13 Assist in Cultural Diversity & Outreach Meetings (as required) 3.13 Assist in Cultural Diversity & Outreach Meetings (as required)
3.14 Assist in Community and Staff Engagement (as required) 3.14 Assist in Community and Staff Engagement (as required)
3.15 Review/Comment on Schematic Design (30%) Docs 3.15 Review/Comment on Schematic Design (30%) Docs
3.16 Assist in Reconcilliation of SD (30%) Estimate to Budget 3.16 Assist in Reconcilliation of SD (30%) Estimate to Budget
3.17 Attend/Assist in 3rd Party Value Engineering 3.17 Attend/Assist in 3rd Party Value Engineering
3.18 Review/Comment on Design Development (60%) Docs 3.18 Review/Comment on Design Development (60%) Docs
3.19 Assist in Reconcilliation of DD (60%) Estimate to Budget 3.19 Assist in Reconcilliation of DD (60%) Estimate to Budget

124,891$  Subtotal Design/Pre-Construction

4 GMP Negotiation 11/13/2023 11/24/2023 2 8 16 221$          3,536$      0 0 191$          -$           20 40 191$          7,640$      2 0 155$          -$           4 8 139$          1,112$      0.5 1 103$          103$          12,391$    4 GMP Negotiation
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

4.01 GMP Review & Recommendations 4.01 GMP Review & Recommendations 
4.02 GMP Amendment Negotiation Assistance 4.02 GMP Amendment Negotiation Assistance

12,391$    Subtotal Bidding/GMP Negotiation Phase

5 Design (60-100%), Permitting & Bidding (2023) 11/27/2023 12/31/2023 5 0 0 221$          -$           0 0 191$          -$           20 100 191$          19,100$    0.5 2.5 155$          388$          8 40 139$          5,560$      0.5 2.5 103$          258$          25,305$    5 Design (60-100%), Permitting & Bidding (2023)
Design (60-100%), Permitting & Bidding (2024) 1/1/2024 5/24/2024 21 0 0 228$          -$           0 0 197$          -$           20 420 197$          82,740$    0.5 10.5 160$          1,680$      8 168 143$          24,024$    0.5 10.5 106$          1,113$      109,557$  Design (60-100%), Permitting & Bidding (2024)
DB Advisory (2023) 11/27/2023 12/31/2023 5 2 10 221$          2,210$      2,210$      DB Advisory (2023)
DB Advisory (2024) 1/1/2024 5/24/2024 21 2 42 228$          9,576$      9,576$      DB Advisory (2024)
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

5.01 Misc Management of Design/Pre-Con Phase 5.01 Misc Management of Design/Pre-Con Phase
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5.02 Review Weekly Reports 5.02 Review Weekly Reports
5.03 Review Monthly Status Reports 5.03 Review Monthly Status Reports
5.04 Prep/Attend Monthly Board Mtgs. (as required) 5.04 Prep/Attend Monthly Board Mtgs. (as required)
5.05 Attend Design Mtgs. (as required) 5.05 Attend Design Mtgs. (as required)
5.06 Attend Owner/Architect/Contractor Mtgs. 5.06 Attend Owner/Architect/Contractor Mtgs.
5.07 Review/Reconcile Project Budget 5.07 Review/Reconcile Project Budget
5.08 Review/Comment on Master Schedule 5.08 Review/Comment on Master Schedule
5.09 Assist in Procurement of Owner's Other Consultants 5.09 Assist in Procurement of Owner's Other Consultants
5.10 Assist in Review/Negotiation of Consultant Agreements 5.10 Assist in Review/Negotiation of Consultant Agreements
5.11 Monitor A/E Design Schedule 5.11 Monitor A/E Design Schedule
5.12 Overview/Monitor Programmimng and Design Process 5.12 Overview/Monitor Programmimng and Design Process
5.13 Assist in Cultural Diversity & Outreach Meetings (as required) 5.13 Assist in Cultural Diversity & Outreach Meetings (as required)
5.14 Assist in Community and Staff Engagement (as required) 5.14 Assist in Community and Staff Engagement (as required)
5.15 Review/Comment on CD (90%) Docs 5.15 Review/Comment on Schematic Design (30%) Docs

146,648$  Subtotal Design, Permitting & Bidding

6 Construction (2024) 5/27/2024 12/31/2024 31 0 0 228$          -$           0 0 197$          -$           10 310 197$          61,070$    20 620 160$          99,200$    2 62 143$          8,866$      0.5 15.5 106$          1,643$      170,779$  6 Construction Phase (2024)
Construction (2025) 1/1/2025 5/23/2025 21 0 0 235$          -$           0 0 203$          -$           10 210 203$          42,630$    20 420 165$          69,300$    2 42 147$          6,174$      0.5 10.5 109$          1,145$      119,249$  Construction Phase (2025)
DB Advisory (2024) 5/27/2024 12/31/2024 31 2 62 228$          14,136$    14,136$    DB Advisory (2024)
DB Advisory (2025) 1/1/2025 5/23/2025 21 2 42 235$          9,870$      9,870$      DB Advisory (2025)
Subtasks may include, but not be limited to: Subtasks may include, but not be limited to:

6.01 Misc Project Management 6.01 Misc Project Management
6.02 Review Weekly Reports 6.02 Review Weekly Reports
6.03 Review Monthly Status Reports 6.03 Review Monthly Status Reports
6.04 Prep/Attend Monthly Board Mtgs. (as required) 6.04 Prep/Attend Monthly Board Mtgs. (as required)
6.05 Attend Preconstruction Meeting 6.05 Attend Preconstruction Meeting
6.06 Attend Weekly OAC Const. Meetings 6.06 Attend Weekly OAC Const. Meetings
6.07 Attend Preinstallation Meetings (as required) 6.07 Attend Preinstallation Meetings (as required)
6.08 Review/Comment on Contractor's Const. Mtg. Agenda/Notes 6.08 Review/Comment on Contractor's Const. Mtg. Agenda/Notes 
6.09 Review Construction Inspection & Observation Reports 6.09 Review Construction Inspection & Observation Reports
6.10 Review/Comment on Contractor's Construction Logs 6.10 Review/Comment on Contractor's Construction Logs
6.11 Review/Comment/Monitor Construction Schedules 6.11 Review/Comment/Monitor Construction Schedules
6.12 RFI and Change Document Review (as required) 6.12 RFI and Change Document Review (as required)
6.13 Review/Comment on COPs and Change Orders (as required) 6.13 Review/Comment on COPs and Change Orders (as required)
6.14 Review/Comment on Submittals and Shop Dwgs. (as required) 6.14 Review/Comment on Submittals and Shop Dwgs. (as required)
6.15 Review/Comment on Contractors Pay Applications (as required) 6.15 Review/Comment on Contractors Pay Applications (as required)
6.16 Review/Comment on Record/As-Built Drawings (as required) 6.16 Review/Comment on Record/As-Built Drawings (as required)
6.17 Assist in Oversite of Commissioning (as required) 6.17 Assist in Oversite of Commissioning (as required)
6.18 Assist in Punchlist Review and Monitor Punchlist Completion (as required) 6.18 Assist in Punchlist Review and Monitor Punchlist Completion (as required)
6.19 Assist in Project Closeout (as required) 6.19 Assist in Project Closeout (as required)

314,034$  Subtotal Design/Pre-Construction Phase

7 Warranty 4/7/2025 4/6/2026 52 0.125 6.5 235$          1,528$      0 0 203$          -$           1 52 203$          10,556$    0 0 165$          -$           0.125 6.5 147$          956$          0 0 109$          -$           13,039$    7 Warrantee Phase
Subtasks may include, but not be limited to: 7.01 Warrantee Review/Inspection

7.01 Warranty Review/Inspection
13,039$    Subtotal Design/Pre-Construction Phase

Anticipated Project Duration (Not including Warranty Phase) 11/1/2022 5/23/2025 134 285.5 64,341$    216 40,824$    1665.5 325,608$  1079 174,598$  484.5 68,582$    66.5 6,977$      680,928$  
Average hrs/wk 2.13 Average hrs/wk 1.61 Average hrs/wk 12.43 Average hrs/wk 8.05 Average hrs/wk 3.62 Average hrs/wk 0.50

PMX FEE BUDGET SUMMARY Total Cost Phase Multiplier
Phase Per Phase Name Name Direct Rate Billing Rate Multiplier Total Hrs Subtotal Hrs

134 Total duration in weeks not including the Warranty Phase Jim Dugan 2022 $104.76 $200.00 1.91 #REF! #REF!
30.9 Total duration in months not including the Warranty Phase 1 30,686$    PRC Application/Approval 2023 $107.90 $206.00 1.91 97.00 185.19
2.58 Total duration in years not including the Warranty Phase 2 39,240$    DB Team Procurement 2024 $111.14 $212.00 1.91 104.00 198.38
3797 Total labor hours 3 124,891$  Design/Preconstruction 2025 $114.47 $218.00 1.90 48.50 92.36 #REF!
28.3 Average hours per week 4 12,391$    Dan Cody 2022 $80.15 $185.00 2.31 #REF! #REF!
71% Overall FTE % 5 146,648$  Design, Permitting & Bidding 2023 $82.55 $191.00 2.31 120.00 277.63

179.33$            Blended billing rate 6 314,034$  Construction 2024 $85.03 $197.00 2.32 0.00 0.00
7 13,039$    Warranty 2025 $87.58 $203.00 2.32 0.00 0.00 #REF!

680,928$          Total labor cost 680,928$  PM/CM (TB 2022 $75.00 $185.00 2.47 #REF! #REF!
17,023$            Expense allowance for non-labor costs @ 2.5% of total labor 2023 $77.25 $191.00 2.47 667.50 1650.39
17,023$            Contingency @ 2.5% of total labor 2024 $79.57 $197.00 2.48 730.00 1807.40

2025 $81.95 $203.00 2.48 262.00 648.97 #REF!
714,974$          Proposed PMX Fee Budget Ob/Ins (TBD 2022 $50.00 $150.00 3.00 #REF! #REF!

2.9% Of Total Project Cost 2023 $51.50 $155.00 3.01 28.50 85.78

2024 $53.05 $160.00 3.02 630.50 1901.78
Assumptions 2025 $54.64 $165.00 3.02 420.00 1268.39 #REF!
1.) NTP issued by no later than 11/1/22 and a PRC Application to be submitted 12/20/22. Maggie A. 2022 $45.14 $125.00 2.77 #REF! #REF!
2.) Parametrix would be put under a master contract for services including PRC Approval, GC/CM Procurement, PM/CM & GC/CM Advisory. 2023 $46.49 $129.00 2.77 182.00 504.97
3.) Progressive Design Build delivery. 2024 $47.89 $133.00 2.78 230.00 638.77
4.) Design Phase of 12 months, including Permitting of 4 months. 2025 $49.33 $137.00 2.78 48.50 134.71 #REF!

 5.) Construction Phase of 12 months, including Commissioning, Substantial Completion, Punchlist, Owner Move-in and Closeout. #REF! #REF! #REF! Weighted Multiplier
 6.) PM Services during Design and Construction is a supporting role to CoSno PM.  Full service PM role would require adjustment to fees.
 7.) CoSno will provide an internal PM (@ 0.5+ FTE) who will provide the primary PM effort and work collaboratively with the Parametrix PM on tasks.
 8.) Fee budget is only for work related to the Community Center Pool Addition project. 
 9.) Parametrix staff billing rates will increase (by approximately 3%) on January 1st of each year. (Refer to the rates indicated in the spreadsheet above for each year.)
 10.) Subsequent projects for work related to other additions/modernizations at the Community Center would require additional, separate funding.

GMP Negotiation
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