Month

Dept Goal Status Partners 01 02 03 04 05 06 07 08 09 10 11 12

Community Development

Meadowbrook Farm Mgmt / Prairie Loop Trail Coord 1,2,4 |Ongoing CD/Admin 1 Encourage Economic Vitality
Affordable and Workforce Housing 1,2,4 |Ongoing CD/Finance 2 Enhance and Preserve Neighborhood livability and quality of life
Center Blvd and Retail District Waivers (SMC/MUFP) 1,2,4 |Completed June 2025 CD 3 Investin transportation infrastructure
Comprehensive Plan certification 1,2,3,4|Fall 2025 CD 4 Ensure fiscal transparency & Operational Stability
Reclassification of CRS & LOMR 2,4 |Pending FEMA funding |CD

Design Standards State Law Updates 2,4 |Ongoing CD

TIA Standards 2,4 |3rd Quarter 2025 CD

Code Enforcement (Code Updates/Penalties) 2,4 |4th Quarter 2025 CD/Legal

Wireless Code Amendments 1,2,4 |3rd Quarter 2025 CD

Climate Change Draft Element 1,2,3,4|4th Quarter 2025 CD/PPW

Growth Target Reconciliation 1,2,3,4|3rd Quarter 2025 CD/Admin

Critical Areas Update 1,2,3,4|June 2025 CD

Annexation Strategy Study 1,2,3,4|0ngoing CD/Admin/Finance

Rebranding Marketing Study 1,2,4 |Ongoing CD

Permit Streamlining & Fee Schedule 1,2,4 |Ongoing CD/PPW/Finance

Historic Preservation Downtown Code Amendments 1,2,4 |June 2025 CD

Mill Site Design Review 1,2,4 |Ongoing CD/PPW

Home Acquisition and Elevation Programs 2,4 |Ongoing CD/Finance/Admin

Public Works/Development Standards 1,2,4 |4th Quarter 2025 CD/PPW




