PUBLIC SAFETY COMMITTEE
SPECIAL HYBRID MEETING MINUTES

[‘ "~ November 20, 2023

This meeting was conducted in person and remotely using teleconferencing technology provided by Zoom.

CALL TO ORDER & ROLL CALL
Chair Cara Christensen called the meeting to order at 7:10 pm.
Committee Members: Councilmembers Cara Christensen, Rob Wotton, and Ethan Benson.

City Administrator Mike Chambless was present.

City Staff:
Mike Bailey, Interim Fire Chief; Jake Fouts, Fire Captain; Bill Wisham, Fire Lieutenant; Catherine Cotton,
Volunteer Firefighter; and Robert Angrisano, Volunteer Firefighter

AGENDA APPROVAL: The agenda was approved as presented.
PUBLIC COMMENTS: There were no public comments.

DISCUSSION

1. Fire Department Strategic Plan Discussion. Topics covered included organizational structure, staffing —
both full-time and volunteer, apparatus replacement and addition needs, statistical analysis of programs
offered, regional planning and consideration of shared or cooperative resource utilization, wildfire
preparedness planning, and involving community focus groups and surveys to drive future documents.

NEW BUSINESS - None
ITEMS FOR FUTURE DISCUSSION - None

ADJOURNMENT - The meeting was adjourned at 8:56 pm.

Minutes taken by Jacob Fouts, Fire Captain
Recorded meeting audio is available on the City website after the meeting.
Minutes approved at the Public Safety Committee Meeting
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