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Economic Communit Communi New Community with | Awaiting the permit review The applicant i currently waiting for improved economic | L.pCt
Snoqualmie Mill Site Development N N N a Development and Y ¥ N/A Ongoing Y ‘g the p Emily Arteche conditions before pursuing additional permits. An approval | U2 L
Development Development Economic Vibrancy process Plan
Affordable Housing of resolution for MFTE is required.
e I o a Meet State Community Community Novz2 | ongoing | W Units Avaiabe to Roundtable iy Arteche 3-pronged approach analyzin city lands, ciy funds and city
AllIncome Levels Hnnen policy.
Economic Communit Communi On-going Economic |  Economic Development Thiss an effort to support downtown businesses and retai
Tourism N N a ¥ Y ¥ Nov-23 Ongoing going evelop! Emily Arteche expansion to create a Tourism Multiplier Effect. A Trolley Car
Vibrancy Commission htm
could be considered.
The applicant is currently addressing City review comments
I D T e I I o Economic Community Community sep21 | Ongoing | EPendedMuseum | Continue the permit review iy Arteche on permitting on plans for  bulding with  circular or |
Bringing Tourism process EMILALENE | omicircular shape used by railways for servicing and storing
locomotives.
[ n ffis seekin it ress flood mitigation
FEMA Community Rating System (CRS) and Flood i Q - ”F‘;‘::a d Community Community sen23 ongong | LowerInsurance Rate | Review Repetitive Loss A Sl?ncE:,T ,‘,ag ?,Dp;::,:;s:;::;:; ::\,da I:g:s
S - v
Mitigation Development Development. & B8 | for Property Owners Properties e > < rating-system
Requirements changing the city classification.
Me mmuni mmuni A Viable R imap for Re Recommen n: .gov/997/Cc
O —— a a a a a a et State Community Community s || eme iable Roadmap for |~ Review Recommendations iy Arteche
Future from Commission IR Plan-Update-2044
Identify desired featrues in Staff is working with King County on next steps which include
MediSEEa Communit Community A Review of Capacity | UGA. Proposed Reconciliation completion of a Comprehensive Plan, determination of
Urban Growth Area (UGA) Boundaries il il County v Jul23 Dec-25 pacity - Prop Emily Arteche i SeETAn . §
Recunoments | Development Development Opp Steps, compl feasible boundaries, requesting County/State Tools to assist
3 housing efforts the City in the process, and requesting reconciliation.
ne Imie Municipal MC) Retail Economi mmuni mmuni Incre Retail in Ke Di n rre )mmunity Development
Snoqualmie Municipal Code (SMC) Retail Code a a a conomic Community Community o vecan |Mnereasedretaitinkey [ ] e keser iscussion occurred at a Community Development
Amendment Locations e e Committee Meeting in April 2023. Next steps to come.
Vet state and Development and The city wil continue to stay involved in discussions on
Middle Housing i | i il Federal IRy Comety Sep-22 Jun-23 Epcose et of N/A Emily Arteche middle housing additions. Other opportunities to address hitps:/fwww. qov/1017/Middle-Housing
Requremants | Development Development Attached Units, Variety work-force housing and low-income housing are
g of Complexes forthcoming.
supportDesied | (o Providing Money to The Human Services Advisory Committee will review
Human Services Program N Nl N Senvcesand/or | O | Administration Jan-23 Dec-24 | Desired Services and Identify Gaps to Fill Carson Hornsby accountability forms and distribute remaining funds to https /i
Enhancements & Enhancements human services organizations throughout the biennium.



mailto:earteche@snoqualmiewa.gov
https://www.snoqualmiewa.gov/888/Snoqualmie-Mill-PCI-Plan
https://www.snoqualmiewa.gov/888/Snoqualmie-Mill-PCI-Plan
mailto:%20earteche@snoqualmiewa.gov
mailto:earteche@snoqualmiewa.gov
https://www.fema.gov/floodplain-management/community-rating-system
https://www.fema.gov/floodplain-management/community-rating-system
https://www.snoqualmiewa.gov/997/Comprehensive-Plan-Update-2044
https://www.snoqualmiewa.gov/997/Comprehensive-Plan-Update-2044
mailto:earteche@snoqualmiewa.gov
mailto:jkesler@snoqualmiewa.gov
mailto:earteche@snoqualmiewa.gov
https://www.snoqualmiewa.gov/1017/Middle-Housing
mailto:chornsby@snoqualmiewa.gov
https://www.snoqualmiewa.gov/583/Human-Services
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Finance & Administration Committee

Council Priorities

Investin

Insure Fiscal

(T Cefim Enhance Quality ~ Assure a Safe Council
Economic Neighborhood  Transportation and ) —— Transparency and " Department Start Date  End Date Next Steps Contact Hyperlinks (if available)
Vibrancy Livability [ —— "™ Operational stability ~COmmittee
Shop 0 _Shlp Support & a Fll"\a!'\Ce g Admlmsgatfcn 55 o Promote gontent on City AT Communications staff is worklvg on a campaign to promote
Marketing Campaign Administration | (Communications) media outlets Pannatickel local businesses.
Snoqualmie Tribe Fee for Service Agreement Vil il [ Administration Apr-23 Oy || EREE B D Mayor Ross C|;Ys::e;;geasero\t:?:l:sah:::::tv:: ha::énsn:‘?::::"’ecersn::;o
ualmie Tril i inistrati 5 i iscu i ing City servi
9 8 Administration P! Boing Snoqualmie Tribe possible agreement regarding CIty se
associated fees. Discussions are ongoing.
: The National Community Survey conducted by Polco will be
Data collection for random h : ) ]
Finance & Administration sample, data collection for e A T i (e 2
National Community Survey (Polco) M| M| W V| nance & e 1ul-23 Dec-23 G2 ; Danna McCall implement into strategic planning initiatives. The random GoVI603/C -Surveys
Administration | (Communications) separate self opt-in survey " °
DN sampling process has been completed and data collection
began on September 5, 2023.
The City consulted with Berry Dunn for an overall IT
. ; Assessment which includes network improvements. The
Finalize IT Assessment with : o Ao
S N g —— final report is in the process of being finalized by the
City Network Improvements i il N N nance & TBD TBD A - Sarah Reeder administration and consultant and will be presented to the
Administration Technology final report to Council at an ‘ ! - ‘ !
' . City Council at an upcoming meeting. The report intends to
upcoming meeting S )
identify network improvements recommended by the
consultant for Council considerations.
Fi Informati Conti idi IT staff is worki i for all staff
T B o T B o o o inance & information ey T ontinue providing badges to e staff is working on creating badges for allstaff to access
Administration Technology City staff Saeede appropriate City facilities for each department.
Staff continues to roll out Employee Wellness Program
: ) components to increase staff health, quality of life, and
Continue updating employee : e )
) ; safety. An internal sharepoint site has been for
) Finance & ) : sharepoint page and ; e da
Employee Wellness Program (AWC WellCity Standards) al M L 5 Finance Jun-23 Ongoing ) Krista Hintz eemployees to access resources and participate in the
Administration developing program to meet L . awards
) wellness program. The City is expected to receive a 2%
AWC WellCity standards ) " : Ve
discount on health insurance premiums for establishing and
maintaining the program through AWC.
The GEMT program provides supplemental payments to
publicly owned/operated qualified GEMT providers to cover
the funding gap between actual costs per GEMT transport
— Visit Systems Design NW (3rd and the allowable amount received from other Il
Ground Emergency Medical Transportation (GEMT) M L ) Finance Jun-23 Ongoing party biller) to talk about Tami Wood reimbursement sources such as Medicaid. The Finance dical-
Administration N N "
controls Department is gathering expenditure data to send to the transportation-gemt
third-party administrator who will assemble the bill for
i The annual to the City is
estimated at $350,000.
As part of the Tyler/Munis ERP project, the City will
Implementation of the implement the Socrata open data portal to connect all
Finance & Munis/Socrata Open Data stakeholders interested in Snoqualmie financial
Financial Transparency Tools (Tyler/Munis) N Vil nce & Finance Nov-23 Ongoing 4 CELEE Jen Ferguson ; € Gl
Administration Portal is planned to begin in performance to interactive data tools, budget information,
late fall of 2023 capital project details, and citywide financial performance
metrics.
FIEED SEiaTe T (i A T T T s o g e
Implementation - X N
Enterprise Resource Planning (ERP) System Finance & HR & Payroll Implementation an ERP System that will centralize data, simplify processes,
LUESLE e ¥ N N EICE Finance Jan-23 Dec-23 ST ! Sarah Reeder and connect all City departments. The ERP System will give
Implementation (Tyler/Munis) Administration Utility Billing Implementation A ) !
staff, elected officials, and the public enhanced access to city
Asset Management )
" resources, data, and performance metrics.
Implementation
The Finance Department plans to establish a long-term
Finance & Build a long-term financial financial forecasting model to assist the City Council in
Financial Forecasting Tools N nanee = Finance Jan-23 Ongoing & Jen Ferguson _ fnanciatfor 8 0 assis Y X
Administration model financial decision-making. The financial model is currently in
development.
As part of the Tyler/Munis ERP project, the City will
) ) ) implement the Enterprise Asset Management module to
o Finance & ) : Build a comprehensive e e ,
Citywide Asset Inventory M L . Finance Nov-23 Ongoing . y Jen Ferguson maintain a comprehensive inventory of all City assets to
Administration inventory of all City assets ) "
include the Parks and Public Works and IT Departments, and
other assets owned by the City.
The City is partnering with the Washington State Auditor's
General Citywide Process Improvement il Nl (IEERE) Finance Jul-23 Ongoing | LEAN Process All D Siitee @itz e Geremnmran N S D e
Administration process and increase efficiency of service
delivery to the community.
: ) ) ) The City Clerk's Office is working on implementation of the
Electronic Content Finance & § § Potential grant approval, - N
M| | nance % City Clerk Sep-23 | Ongoing 3 : Deana Dean Laserfiche program to manage content and business process
(Document Management and Automated Workflows) Administration vendor selection, planning vt )
automation. This project is dependent on grant funding.
Finance & The Cityisin the process of transferring tousing the | ‘
- ) ; ’ ) e e ° ps:/idor.wa -service|
Transfer to State Business License System V| Finance Apr-23 Sep-23 Go-Live date: 9/19/23 Tami Wood Washington State business licensing system in
B Administration o 5 1] 8t oo 8 SY: ‘and-local-licensing

AB6140 Exhibit 1 | Page 2 of 7

*Added to the matrix March 2022


mailto:dmccall@snoqualmiewa.gov
mailto:kross@snoqualmiewa.gov
mailto:dmccall@snoqualmiewa.gov
https://www.snoqualmiewa.gov/603/Community-Surveys
../../../../../../sreeder@snoqualmiewa.gov
../../../../../../sreeder@snoqualmiewa.gov
mailto:khintz@snoqualmiewa.gov
https://wacities.org/data-resources/city-awards/wellcity-awards
https://wacities.org/data-resources/city-awards/wellcity-awards
mailto:twood@snoqualmiewa.gov
https://www.hca.wa.gov/billers-providers-partners/program-information-providers/ground-emergency-medical-transportation-gemt
https://www.hca.wa.gov/billers-providers-partners/program-information-providers/ground-emergency-medical-transportation-gemt
https://www.hca.wa.gov/billers-providers-partners/program-information-providers/ground-emergency-medical-transportation-gemt
mailto:jferguson@snoqualmiewa.gov
../../../../../../sreeder@snoqualmiewa.gov
mailto:jferguson@snoqualmiewa.gov
mailto:jferguson@snoqualmiewa.gov
mailto:jferguson@snoqualmie.gov
mailto:ddean@snoqualmiewa.gov
mailto:twood@snoqualmiewa.gov
https://dor.wa.gov/open-business/business-licensing-service-and-local-licensing
https://dor.wa.gov/open-business/business-licensing-service-and-local-licensing
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Finance &

Gather all current fees & rates

All departments are in the process of assembling lists of fees
and rates charged by the City. A Request for Proposal (RFP)

o | 4 ’ Tami Wood i i
Comprehensive City Rate and Fee Study & Uittt Finance Sep23 | Aug23 e with a deadiine of 3/14/2023 has been released by the
Finance Department to procure consulting services to
conduct the study.
o ) The City Council participated in a Coundil retreat in March
Finance & Determine City Councll 2023 to establish priorities for the biennium. The next step is
Strategic Plan Nl Finance TBD T8D readiness for Strategic Jen Ferguson P - P

Administration

Planning

to discuss with Council their readiness for a formal strategic
planning process.
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mailto:twood@snoqualmiewa.gov
mailto:jferguson@snoqualmiewa.gov
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. Tribal meetings. Council action This project is under the guidance of P&PW, CD, and
Model Train Museum ' Parks & Public & Administration. A 3 month extension to the MOU was signed )
Parks & Public ' : on development and lease ’ ! e o qou - Train-Museum:
Nl Nl Nl Works Works, Community Dec-22 Ongoing agreements, renderings, and Emily Arteche in August and council continues meeting with tribal Park
( Pacific West Rail ) Development Pt e representative regarding the developing plans to build a
museum to house the model train on city property.
Pavement Management Parks & Public |  Parks & Public 2023 Overlay Project ) Mill Pond Road, Tokul, Mauntain Ave and Stone Quarry our? e
N N N Jun-23 oct-23 Hind Ahmed ) ’
Program Works Works Completed Road grind and overlay was complete in August . Rehab
. . Community Community ) Pre-design began in Summer 2023; Final design anticipated v
» » Dylan Gambl 891 /Riverwalk
Riverwalk Project & & & & P || msdemmy || WP || 0= TEpiEs Dt Ganie for completion i Sring 2024.
Phase 1 Construction underway to stabilize Sandy C
S (ER T o o rosarwic | ekt | s | st | oetossn | Dncame |moeeebemesen o s et gt
Works Works g r il - 5/2023-2028-Capital-Improvement-Plan
Revetment begin in Summer 2024.
. . Parks & Public | Parks & Public ) ) Council has approved a contract to remedy sidewalk surface | https: ewa.gow/DocumentCenter/View/3570
Sidewalk Re pair Program & < & < Works Works L3 Ongoing ConsiLenihes BatFry displacements in 2024. 5/2023-2028-Capital-Improvement-Plan
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mailto:earteche@snoqualmiewa.gov
https://www.snoqualmiewa.gov/1029/Model-Train-Museum-Park
https://www.snoqualmiewa.gov/1029/Model-Train-Museum-Park
mailto:hahmed@snoqualmiewa.gov
https://www.snoqualmiewa.gov/733/Snoqualmie-Parkway-Rehab
https://www.snoqualmiewa.gov/733/Snoqualmie-Parkway-Rehab
mailto:dgamble@snoqualmiewa.gov
https://www.snoqualmiewa.gov/891/Riverwalk
mailto:dgamble@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
mailto:PFry@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
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i Planning, programming, and schematic design phases will
Community Center . . ° . parisapunic | parisspubic | | o | concudngprogamatc | | alowthe iy to develop Gusranteed Mk Price (GMP) by oo Carr
. . Works Works design. = January 2024. Construction expected to begin in Spring Expansion
Expansion Project 2020,
Snoqualmie Parkway . - pasarubic | parsspie | | fconsuctonphase-siings| | Grind and vertay acitiesare compete. roec doseout s —
PaVe men t OVe r| ay Works Works u < Signals I anticipated for December 2023 5/2023-2028-Capital-Improvement-Plan
City Hall Stairway Repair . . parsarustc | parsaruic | oo | o consucionphase-tleral| o iy Hll Sty Sehabifation projct s currertly s ——
p roj e Works Works & < and Concrete = underway. Completion is anticipated for October 2023. 5/2023-2028-Capital-Improvement-Plan
Fire Station
. Parks & Public | Parks & Public ) Boiler Replacement Project underway; anticipate copletion
Improvements (Bo||er | s Pty Jul-23 Sep-23 Construction Phase Pat Fry e w—|
Replacement Project)
i il i i i De
Ca pita [Im provement Plan 5 5 a 5 a a Parks & Public Parks & Public g2 becas | CIP Updates ith the Finance Oyian Gamb St W'(':‘C"C"If:”a.‘e I "': F'"a'l': © ,;’:a""‘e"‘ oEdate R FEATETE iew/3570
Works Works H oc Department Dylan Gamble '@ CIP to incorporate results of the upcoming 5/2023-2028-Capital-Improvement-Plan
(C| P) comprehensive rate and fee study.
National Pollutant
. PRI The next application for permit renewal will occur
Discharge Elimination _ _ December 2025 o ndude capayinrease, O gong work
Parks & Public |  Parks & Public Preparation and submittal of s underway on permit required including
System ( NPD ES) 0 o o Works Works CgHG || CEip || s b diesssE AndrewVining | 1. ting O&M plans, planning reclaimed water distribution Facility
required by permit conditions. ( " °
. system improvements, and preparing an effluent mixing
Wastewater Discharge 20e study.
Permit Renewal
Parks & Public Parks & Public Construction Phase - . Construction began July 2023. Completion anticij in q
Water RECIamatlon a M M 5 l 5 l Jun-23 Jun-25 Andrew Vining . 1
Facil Ity Phase 3 Works Works Foundation and Underground (Al e Spring of 2025. Facility-Phase-3-Impro
Parks & Public Parks & Public X King County crews began work in July 2023 and restriped
Road Pavement Marking v & Publ v & Publ o .
a Mar-23 Oct-23 Completed Hind Ahmed .
Program Works Works and stop bars the City.
§ § § Staff has taken inventory of signs within City limits and is
o . q Parks & Public Parks & Public § Replace and add new signs as has taken Ll
- e
Wayﬂ ndi ng /Si gn Program | | | | par par Aug23 | Ongoing e Nicole Wiebe selecting signs in need of replacement and identifying new
wayfinding opportunities and sign locations.
Aq uifer Sto rage a nd . 4 4 Parks & Public Parks & Public — Ongoing | Conduct Feasibility Study and P The feasibility study is funded by a grant from Dept of iewa.gov/DocumentC iew/3570
Recovery Works Works sone £ong Pilot Test program CELLETL R, Ecology's Stream Restoration Program. 5/2023-2028-Capital-Improvement-Plan
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mailto:jhamlin@snoqualmiewa.gov
https://www.snoqualmiewa.gov/639/Community-Center-Expansion
https://www.snoqualmiewa.gov/639/Community-Center-Expansion
mailto:hahmed@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
mailto:PFry@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
mailto:PFry@snoqualmiewa.gov
mailto:dgamble@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
mailto:avining@snoqualmiewa.gov
https://www.snoqualmiewa.gov/559/Water-Reclamation-Facility
https://www.snoqualmiewa.gov/559/Water-Reclamation-Facility
mailto:avining@snoqualmiewa.gov
https://www.snoqualmiewa.gov/1026/Water-Reclamation-Facility-Phase-3-Impro
https://www.snoqualmiewa.gov/1026/Water-Reclamation-Facility-Phase-3-Impro
mailto:hahmed@snoqualmiewa.gov
mailto:nwiebe@snoqualmiewa.gov
mailto:jhamlin@snoqualmiewa.gov
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
https://www.snoqualmiewa.gov/DocumentCenter/View/35705/2023-2028-Capital-Improvement-Plan
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Transportation
Economic  Neighborhood :"d
Vibrancy Livability Life Commu Operational
Infrastructure o
Stability

Inclusive Park/Playground
Parks & Public |  Parks & Public Construction Phase - Construction began October 2, 2023; estimated 3 month
.’ 5 g /CiicAllrts. aspx?AID=1380
Im provements & i & Works Works Jun-23 Dec-23 Mobilization & Demo Dyian Gamble duration to completion ST AT
(Centennial Park)
Urban Forestry - Street
Parks & Public Parks & Public Construction phase began in August 2023. Expected : 124 Urban-
Tree Rep lacements \a ] il Pt Pt Jun-23 Dec-23 Completed Phil Bennett completed October 20, 2023 e
(Autumn + Storm)
Road Construction / - Parks & public | Administaton | | News releases and social Do eCal Communications staff continues to inform the community
Maintenance Outreach Works (Communications) e B8 | media outreach as needed L E about road conditions and closures.
Asanitary survey is a periodic inspection of water system
WA State Dept of Health - facilties, operations, and records used to identify conditions
parkegpuntc | parks & pub Continue to maintain water that may present a sanitary or publichealth isk. The Giy's | 3
Water Syste m Sanita ry N ¥l ar ‘;orks” © ar ‘;orks” © N/A Ongoing | system until the next sanitary Matt Hedger sanitary survey covering the period 2017-2021 was psifidon.wa. n
survey in 5 years. completed in 2022, Allissues were addressed and the City
SU rvey has been approved to move to a 5-year period between
sanitary surveys.
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mailto:dgamble@snoqualmiewa.gov
https://www.snoqualmiewa.gov/CivicAlerts.aspx?AID=1380
mailto:pbennett@snoqualmiewa.gov
https://www.snoqualmiewa.gov/247/Stormwater-Urban-Forestry-Division
https://www.snoqualmiewa.gov/247/Stormwater-Urban-Forestry-Division
mailto:dmccall@snoqualmiewa.gov
mailto:mhedger@snoqualmiewa.gov
https://doh.wa.gov/community-and-environment/drinking-water/regulation-and-compliance/sanitary-surveys
https://doh.wa.gov/community-and-environment/drinking-water/regulation-and-compliance/sanitary-surveys
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Fire & Emergency

Evaluate cost structure of Fee

The cost structure of the program will be analyzed to

of Fee for Transport Program M| M| V| Public Safet Sep-23 Dec-23 Mike Bail determine if there is a need to increase fees for emergenc)
P 8! . v Management P for Transport Program Mike Balley ine ! inc - gency
medical transportation services.
- . ' Fire & Emergency . Direction is needed from the City Council regarding next
Alternative Fire Department Service Delivery Models M| V| Public Safet 8D 8D N/A Mike Bailey
& by v Management / steps.
The Police Department continues efforts to engage residents
) ' ' ' : Hosted first post-Covid ) through community-oriented programs such as National
Police Department Programs and Community Outreach V| Public Safet Police Jan23 | Ongoin Brian Lynch
B E v v e National Night Out event Night Out, active shooter education, and opportunities to
interact with the Police Chief, etc.
The Police Department continues to participate in policy
) - ) ) ! Attend regular CSPA Chiefs development discussions for Echo Glen, as well as hold a
Regional Involvement in Police Matters/Issues V| Public Safet Police Jan23 | Ongoin Brian Lynch
8l Ve in Poli /! ! v ! BOINB | - e etings/Echo Glen meetings Rdl presence on the Major Crimes Task Force and CSPA Chiefs
monthly meetings.
Human Resources and the Police Department are working
A ) ) ! Appoint internal background on hiring improvements and practices Modelled after the
Police Hiring Process | Public Saf Poll 12 Brian Lynch ov/538/J0b-O)
olice Hiring Process Improvements 2 2 ublic Safety olice ez Ongoing investigators Issaquah Police Department. Staff et with Issaquah Police
for input in August and discussions are ongoing.
Asite visit to the Snoqualmie Fire Station by CFAI is
Fire Department Accreditation - Commission on Fire ' Fire & Emergency Document submittal expected scheduled in December 2023. If the City is determined to
part : V| V| Public Safet Jan-23 Mar-23 Mike Bailey o e d-Plans
Accreditation International (CFAI) v Management by Sept 30, 2023 meet the criteria of the accreditation program, a CFAI
hearing will be scheduled in February 2024.
Quarterly EOC training with staff will commence once the
) ) Fire & Emergency ! Schedule quarterly training @ i Plan (CEMP) is
£ & Public Saf 2 Mike Bailey
mergency Operations Center (EOC) Support 2 ublic Safety Management Sep23 | Ongoing with City staff for 2024 completed. Staff plans to develop a training schedule for
2024 during Autumn 2023 and begin training in Winter 2024.
Finalize contract with Tetra
ire & Emergen Tec (completed) Scheduled The CEMP establishes procedures to prepare for
Comprehensive Emergency Management Plan (CEMP) N} Public Safety BENY | jyn-23 Dec-23  [completion in November 2023. Mike Bailey ies as well as the structure employed

Management

Council approval request is
expected in December 2023.

in coordinating and managing responses to emergencies.
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mailto:mbailey@snoqualmiewa.gov
mailto:mbailey@snoqualmiewa.gov
mailto:blynch@snoqualmiewa.gov
mailto:blynch@snoqualmiewa.gov
mailto:blynch@snoqualmiewa.gov
https://www.snoqualmiewa.gov/538/Job-Opportunities
mailto:mbailey@snoqualmiewa.gov
https://www.snoqualmiewa.gov/633/Accreditation-and-Plans
mailto:mbailey@snoqualmiewa.gov
mailto:mbailey@snoqualmiewa.gov

