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DATE:  September 20, 2022 

TO: Finance & Administration Committee 

FROM:  Jen Ferguson, Finance & HR Director 

SUBJECT: SAMPLE – Snoqualmie Financial Performance Reporting 

______________________________________________________________________________ 

The purpose of this memo is to present a sample of a financial performance report that would be prepared 
after the end of each fiscal quarter and year-end to inform the City Council of the financial health of the City. 
Proposed Financial Management Policy includes a section describing that this type of reporting be prepared 
and presented to the City Council. 

The finance department has prepared a sample report, included with this memo, that is envisioned to 
accomplish this reporting requirement and desires the F&A Committee’s feedback on proposed reporting 
format, sections included and financial data that they would like to review.  
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FINANCIAL PERFORMANCE 
REPORT 

As of End of Quarter date/year 

Jen Ferguson 
jferguson@snoqualmiewa.gov 

Abstract 
The Snoqualmie Finance Department endeavors 

to provide transparent, accurate financial information, maintain the City's fiscal 
health, guide adherence to Financial Policy, and manage financial service 

operations with a high level of customer service 

Sample



 

 
 
 
 
 
DATE:   
TO:  Snoqualmie City Council 
FROM: Jen Ferguson, Interim Finance Director  
SUBJECT: Financial Performance Report as of period ending, 2022 
 
 
Attached is the quarterly Financial Performance Report for the period ending June 30, 2022. This 
report presents the General, Special Revenue, Non-Utilities CIP, Utilities CIP, Debt Service, and 
Internal Service Funds. The purpose of this report is to compare actual expenditures and 
revenues to the 2022 Amended Budget and to discuss reasons for variances. 
 
Notable items: 
 

o General Fund revenues were … which is … Than last year and … than the expected 
budget. This was primarily driven by … 

 
o General fund expenditures are  … as of the quarter end, compared to … last year and … 

than the amount budgeted. This is due to … 
 

o Other changes … 
 

o In February, the Bureau of Labor Statistics published the CPI, Seattle area, which 
provides the basis for most inflationary and cost-of living adjustments (COLA) as up 
1.7% over the past two months, and up 8.1% from a year ago. Inflation is currently 
impacting the costs of services, construction materials, wages, and other goods the city 
purchases. Inflationary pressures remain highly uncertain in the near and long terms.    
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A. Brief Table of Contents in an Inset Bar  
 

B. Scorecard or Indicator Page with red/yellow/green indicators or + or - of variance.  
 
 Reserves and Fund Balance 

o Reserve Target – General Fund      

o Reserve Target – Utility Enterprise Fund     

o Reserve Target – Special Revenues     

o Reserve Target – Capital Funds      
 

 General Fund Revenue Performance as Compared to Budget   
 

 General Fund Expenditures as Compared to Budget    
 

 Community Development Services Revenue vs Expenditure Actuals  
 

 Defined Indicator        
 

 Defined Indicator        
 

 Defined Indicator        
 

Indicator Legend: 

Positive variance or negative variance of <1% 

Negative variance of 1-4% 

Negative variance of >4% 

 
C. Financial Performance 

a. Quarterly Summary Revenues, Expenditures and Fund Balance  
i. All funds, with foot notes 

ii. Table Here 
 
 
 
 
 
 
 
 
 
 

Sample



b. Financial Ratios –example below 

 
 

c. Financial Indicators -example below 
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D. General Fund Budget vs Actual  
a. Revenues and expenditures as of quarter end, as compared to budget. Presentation can 

include year-end projection alongside actual quarter end balance. 
b. Graphs 

i. Include historical graphs for prior 5-to-10-year period to show trends 
c. Narrative, addressing noteworthy variances & change in fund balance. 
d. General Fund Revenues by type, in graph form. Brief explanation for each. 

 
E. Special Revenue Funds Budget vs Actual 

a. Revenues and expenditures as of quarter end, as compared to budget. Presentation can 
include year-end projection alongside actual quarter-end balance. 

b. Graph to follow form of above graph. 
i. Include historical graphs for prior 5-to-10-year period to show trends 

c. Narrative includes resource explanation, notable events, variances 
 

F. Utility Operating Funds Budget vs Actual 
a. Revenues and expenditures as of quarter end, as compared to budget. Presentation can 

include year-end projection alongside actual quarter-end balance. 
b. Graph to follow form of above graph. 

i. Include historical graphs for prior 5-to-10-year period to show trends 
c. Narrative includes resource explanation, notable events, variances 

 
G. Non-Utility CIP Budget vs Actual 

a. Revenues and expenditures as of quarter end, as compared to budget. Presentation can 
include year-end projection alongside actual quarter-end balance. 

b. Graph to follow form of above graph. 
c. Narrative includes resource explanation, notable events, variances 

 
H. Utility CIP Budget vs Actual 

a. Revenues and expenditures as of quarter end, as compared to budget. Presentation can 
include year-end projection alongside actual quarter-end balance.  

b. Graph to follow form of above graphs.  
c. Narrative includes resource explanation, notable events, variances 

 
I. Debt Service  

a. Pertinent graphs 
b. Notable changes 

 
J. Investment Portfolio 

a. Pertinent graphs 
b. Notable changes 

 
K. Staffing Overview 

a. Salary & Benefit expenditures only as of quarter end, compared to budget 
b. Table show current FTEs (new staffing count report) compared to approved FTEs – to 

show vacancies –  
L. Appendix 

a. Link to Adopted Biennial Budget Document (when adopted) 
b. Link to Financial Management Policies (when adopted) 
c. Other links to resources for elected officials 
d. Glossary 
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