. C/TY COUNCIL RETREAT
M@? SPECIAL MEETING
Wﬁ' Saturday, April 6, 2024, 8:30 am — 4:30 pm

Snoqualmie Fire Department, 37600 Snoqualmie Parkway

MAYOR & COUNCIL MEMBERS
Mayor Katherine Ross

Councilmembers: Ethan Benson, Cara Christensen, Catherine Cotton, Bryan Holloway, Jo Johnson,
Louis Washington, and Robert Wotton

Please be advised that while this is an open public meeting,
there will be no opportunity for public comments or participation.

COFFEE AND MINGLING - 8:30 am to 9:00 am
WELCOME AND INTRODUCTIONS

AGENDA

Part 1: WCIA Training: Council Do’s and Don’ts by WCIA Director Ann Bennett or WCIA Deputy Director Rob
Roscoe (1 hour).

Part 2: Getting to Know You — Ice Breaker

+» Councilmembers share success stories and goals for their term

«* Guiding principles
Part 3: Council Priorities/Goals/Objectives

«+» Report on what goals and objectives have been accomplished.

«* Review priority tracker and come with recommendations for priorities, goals and objectives.
Part 4: Council Roles & Responsibilities -> Swap for financial forecast? Economic Dev? Housing?

%+ Council Rules of Procedure Review and Update

LUNCH
Part 5. Status Quo or Shake Things Up

@,

< Keep doing what we’ve been doing

K/

< Doing what we’re doing differently?

+*» Should we be doing new things?

Part 6: Council Connections with the public —> add community partners
< Are we connecting the way we want?

#* Council Podcast

+» Local vs Regional Liaisons

< Open house, etc.

ADJOURNMENT



