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@—!—B‘-% Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: CarePoint Clinic
2. 2023 Funding Amount: $5,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Insurance $3726.65
Medical Testing $1080.91
Total $4807.56

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
The second half of 2023 continued our work of lab work testing and our insurance premium was due. The
cost of our insurance is a significant portion of the funding we receive from the City of Snoqualmie. The
generosity of helping us cover the insurance costs associated with our free clinic allows us to take care of
our patients without worrying about maintaining a safe workspace. We have continued to provide
comprehensive blood tests to monitor and detect chronic health issues that may be missed with just a
physical exam. We expect our need for lab tests will increase as we add new patients and continue
monitoring our current patients.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?
Almost 20% of our patients list 98065 as their home zip code. Because we don’t require that information
from our patients, we believe that another 5% of those who declined may also reside in 98065. During
2023, we have increased our visits and partnership with Reclaim Shelter Services. We have enjoyed the
opportunity to connect and care for more residents in Snoqualmie.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).
Our stories can be difficult to convey due to the sensitive nature of our care and the need for a high level of
confidentiality. But we also want to share the incredible ways that lives are changed and improved by our
clinic.



One of our new patients came to us after many years of not being seen by a doctor. They had a large
growth that caused discomfort and insecurity. The cost of not only diagnosing the growth but also the
removal was beyond the budget of our patient. They never dreamed they would be able to be free of the
burden. Our medical staff took the time to compassionately listen to all concerns and worked to find a
solution to both the issues they arrived with and the holistic care of the patient. Utilizing our partner
referral network we were able to get the patient quickly referred to a surgeon who was able to remove the
growth, ensure it was benign and give our patient a new perspective on their life. We continued to care for
the patient and over the next few months we tackled three more medical concerns to help improve the
health and outlook of our patient.

Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

The second half of 2023 was very exciting for CarePoint. After a long period of waiting, we were given final
approval from the IRS of our 501c3 status. We are excited about the opportunities that are available with
our new independent status.
e We are expanding our nurse off site visits to partner with organizations across the valley.
e We are adapting the specialized health seminars created by our nurse educators to be available
online to a larger audience.
e We are now offering an evening physical therapy clinic to provide much needed PT appointments to
patients.
e The upcoming year will hopefully include the delivery of our new Mobile Medical Unit. With that
addition we are excited to offer medical support directly to those in need.
With all of these new programs, we continue to offer clinic hours on Wednesdays and Saturdays to provide
medical care, we plan to hold periodic dental clinics, and chiropractic appointments are available.



‘°“ City of Snoqualmie
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m ‘ Accountability Form
({( Due Date: January 31, 2024

1. Organization: Empower Youth Network

3. Please provide a budget of the human services funds allocated to the organization for the past six-month
period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts

allocated to each category.

2023 Funding Amount: 45,000.00 | 7/1-12/31/23 (22,500)

Item Expense
Youth Engagement $3.000
Youth Substance Use Prevention $4,000
Youth Suicide Prevention $5,000
Youth Success Mentoring $6,000
Pathways to Employment Success $2000
Community Engagement $2500
Total $22,500

4. Please provide a brief budget narrative including any notable updates on the programs and services

outlined in the scope of work.
Youth Development/Youth Engagement
Allocated funding: $3,000

Reach: 47 Snoqualmie Youth

e We hosted many youth engagement events July-December, including art
events, a corn maze, pumpkin carving, bracelet making, cookie decorating,
ice skating, and holiday gift making.

e The new youth ambassador program has been effective in both engaging
youth as ambassadors of EYN's work and increasing attendance at youth

engagement events.




Youth Substance Use Prevention

Allocated funding: $4,000

Reach for 3 campaigns listed below:
1071 youth from Snoqualmie (#YourlifeYourChoice),

It Starts with You: Engage, Listen, & Connect campaign reaches an average of 407
people per Facebook post (not able to breakdown to just Snoqualmie), and the

Needing Help is Human campaign recently launched in both English and Spanish and
is now reaching an average of 280 people per Facebook post (not able to breakdown
to just Snogqualmie).

#YourlLifeYourChoice

e We hosted a lunch table at Mount Si High School on 10/25 to promote Red
Ribbon Week. We had a prize wheel, giveaways, substance use literature, book
recommendations, and a community question.

e We delivered a new campaign slide for school readers boards for
November/December.

We continue to share campaign information and resources on the
#YourLifeYourChoice Instagram account @eyn_yourlifeyourchoice.

It Starts with You: Engage Listen, and Connect

¢ We highlighted October as Youth Substance Use Prevention month online,
with our community survey, and by celebrating Red Ribbon Week (10/23-
10/31).

e We partnered with the KCLS libraries in North Bend, Snoqualmie, Fall City,
Carnation, and Duvall to create displays of books for all ages addressing
substance use and mental health plus provided giveaways for Red Ribbon
Week.



¢ We completed a follow up community survey to assess norms and
perceptions around youth substance. The survey was administered digitally,
but we also had hard copies available in the local KCLS libraries for a period
of four weeks. Surveys were offered in English and Spanish.

e Campaign banners continue to be displayed throughout the valley.

¢ We are doing outreach with other potential partners to display campaign
slides on internal reader boards.

Needing Help is Human

¢ The campaign concluded its initial phase on social media with posts monthly
in English and Spanish from July through October.

e Banners are still on display in the valley.

e We are doing outreach with other potential partners to display campaign
slides on internal reader boards.

Youth Suicide Prevention

Allocated funding: $5,000

Kindness Month Social Media Engagements: 7,323 (unable to break down by zip
code)

Kindness Month Movie Altendees: 32 Snoqualmie residents

How to Help a Friend - Peer Suicide Prevention Program

o Summer and Fall are times for planning, with implementation in the Spring.

e The Suicide Prevention Program Coordinator worked with SVSD leadership to
develop and troubleshoot an expansion into 5th grade classrooms. This
expansion is in response to concerning local data regarding suicidal ideation
occurring at progressively younger ages. The program is being adapted to be
age-appropriate for the 5" grade audience.
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#BeKindSV - Positive Community Norms Campaign

Kindness Month in November was a success across the Snoqualmie Valley! The
month kicked off with a showing of the movie “Wonder” at the North Bend
Theatre. Of 95 total attendees, 32 Snoqualmie residents attended.

Banners were visible in each fown as a crucial visibility element of the
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Youth Success! Mentoring

Allocated funding: $6,000

Reach: 22 youth mentees and 26 mentors from Snoqualmie

Mentees continue to meet weekly with their mentors, engaging in conversation,
activities, and building relationships.

Both SVSD and RSD continue to make matches keeping YSM staff busy
recruiting, screening, and fraining new mentors so that we are ready for new
mentees.

Hosted a Mentor Roundtable at the end of October with a panel of SVSD and
RSD counselors and teachers. This was helpful for the mentors to get tips from the
school, as well as for mentors to hear the impact that school staff are
experiencing.

o Quote from an SVSD teacher: “| can tell the days that the mentor is
coming because the student has a great day the entire day, mentors are
making a huge difference.”

Twice a year mentors give their mentees a book or book type activity before
winter break and before summer break. EYN Mentoring staff coordinated
student wishes with mentors, ordered books, and delivered them to mentees
before winter break.



Pathways to Employment Success (P{ES)

Allocated funding: $2,000

Reach: Currently planning for Spring engagements

Pathways to Employment Success has completed the planning to implement
the program'’s spring 6 workshop series in SVSD classrooms, including Building
Resilience along your Employment Path, Employability Skills, Resumes & Cover
Letters, Networking & Interview Skills, Workplace Culture, and Paycheck Basics.

Summer program planning included building connections with businesses to
develop youth exploration opportunities, recruiting career mentors, and
planning for upcoming program offerings with school district staff.

The program coordinator began planning for the Valley Innovation Project (VIP),
headed by the Sno-Valley Innovation Center. This will include both school
districts, local volunteers from businesses, and Remlinger Farms. It will be a two-
day event for youth from both school districts to learn, explore and engage in a
wide variety of business fields and needs.

Community Engagement
Allocated funding: $2,500

Reach: Approximately 40 adults from Snoqualmie

Healthy Community Coalition continues to meet on the 2nd and 4th Thursdays
via zoom throughout the school year. This is a group for networking and
collaboration across human service providers.

The Behavioral Health
Collaborative continues to hold
space and conversation
surrounding the challenges and
opportunities facing local
behavioral health systems. We
cannot pull specific zip code data
from attendees, but they included
providers, school district - ——
employees, parents, and nonprofit staff from the valley. The representation of 37
attendees between upper and lower valley was about even, though we did not
collect zip code data.



5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

100%

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

e Mentor Highlights:
o Krista Tappan’s Story: “The world is fast paced... to sit and talk, play a game and be silly together
can change the course of a child’s day”
o Denver McKellheer’s Story: “Mentoring is one hour a week, it is the least anyone can do to
support a young person and hopefully give them a strong foundation to grow from”
o Michael Pusich’s Story: “In most cases, you are helping a mentee by simply spending time with
them and listening”

e Youth Success Mentoring: A second grader in the Youth Success Mentoring program, said to her mentor
“My life is hard, but when I’'m with you, it’s easy”. This speaks volumes about the challenges that
younger and younger people face, but the positive impact that a mentor can have in alleviating stress
and providing both short- and long-term opportunity.

e Behavioral Health Collaborative: Consejo Counseling, traditionally based in Seattle, recently
participated in EYN’s Fall Behavioral Health Collaborative Retreat. In attending this retreat, they became
aware of the specific access issues facing the Snoqualmie Valley, and Spanish speaking residents, in
particular. They have since partnered with EYN and Hopelink to bring their mobile services van to the
Snoqualmie Valley. This will allow Spanish speaking community members to access culturally and
linguistically appropriate care while decreasing transportation barriers. This is what happens when
entities have the resources and relationships they need to collaborate!

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

e Both are also detailed above under their respective programs, there are some exciting new
developments for EYN programming:

o The Pathways to Employment Success program has partnered with Snoqualmie Valley
Innovation and Remlinger Farms to pilot a new event for youth. Youth from both school districts
will be invited to participate in teams to tackle a challenge at Remlinger. They will have different
tasks based on interests and skills, problem solve, communicate, and learn about business
practices, all in a creative environment. This will occur at the end of April, and we hope that this
will be a recurring annual event that partners with different businesses in the valley.

o Our Suicide Prevention peer education curriculum, How to Help a Friend, is expanding into 5%
grade classrooms. Unfortunately, this is because of concerning trends in data regarding suicidal
ideation, but the best thing that we can do is be proactive. Age-appropriate development
alongside school staff is going smoothly with the intention to pilot in the Spring.


http://empoweryouthnetwork.org/krista-tappans-story-national-mentoring-month/?fbclid=IwAR08ERZuVVQfQLV7ZVZjtKRjfznZtl-F-d0S7jOZ5CnO2i4j6I2OW8cyefg
https://empoweryouthnetwork.org/denver-mckelheers-story-national-mentoring-month/?fbclid=IwAR22tt_6Fys0dn7OMPRJ5SMEECOBEOzjqQ8qe695m_x020nAtI_boFPq-XY
https://empoweryouthnetwork.org/mike-pusichs-story-national-mentoring-month/?fbclid=IwAR2-MmonQecmO06VfpHAu1FN1eQVvIO9b1X9ZMrhgpe27Q8tnGa-J-Iv0vA

City of Snoqualmie
— Human Services Advisory Committee
w . Accountability Form
ﬁ Due Date: January 31, 2024
1. Organization: Encompass Northwest
2. 2023 Funding Amount: $40,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 — 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Personnel and Related (July — December 2023) $20,000
Total $20,000

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
As stated in our scope of work, City of Snoqualmie Funding has been used to support direct service
personnel costs and has been split equally across the three program areas of Early Learning, Pediatric
Therapy, and Behavioral Health. December financial documents are not yet complete however, direct
service personnel costs from July 1, 2023, through November 30, 2023, total $2,232,553. $20,000 of City of
Snoqualmie Human Services funding was allocated to support these costs.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?
Of the people who completed demographic information on intake forms from July 1, 2023 through
December 2023, 393 Encompass participants lived within the 98065 zip code. This represents approximately
30% of clients served.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).
The following statement came from a Kinship Care Support participant—"We went from a family of 2 to a
family of 5 seemingly overnight. Our heads were spinning as we tried to figure out how to help our kids.
Encompass supported us in learning how to understand trauma responses, create healing play spaces, and
help our kids learn new habits that are not based in resource scarcity. Encompass also helped educate and
train us as parents, so we were equipped with skills to better help our kids’ day to day. The staff being so
understanding and empathetic to our situation and day-to-day chaos really helped us feel seen and that we



were not alone. We are so grateful for Encompass and its staff - they have made the hardest year of our
lives feel less overwhelming.”

Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

Encompass has recently launched a new behavioral health group specifically targeted for boys.

The Encompass: Making Sense of Your Worth Boys Group is a free workshop for boys ages 8 — 10 years that
provides a step-by-step guide for gaining positive self-worth. Self-worth is the foundation of who we are as
human beings and in today’s world is highly sought after. It plays a role in every decision we make and in
every relationship we have. This foundation begins building from a very young age and is influenced by
many factors including our families, social interactions, media, and more. Sadly, many of the messages our
children receive can be confusing, conflicting, or even toxic.

This program offers a safe space for participants to process the many messages they are hearing, talk about
them, and work to heal and live in positive self-worth every day. This is done by recognizing the lies and
negative messages that we unknowingly internalize. As we unpack these lies and negative messages, we
learn the truth about who we are and define our own self-worth.



City of Snoqualmie
=S Human Services Advisory Committee
m . Accountability Form
({( Due Date: January 31, 2024
1. Organization: Friends of Youth
2. 2023 Funding Amount: $30,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Salaries of Therapists and Supervisors $11,500
Employee Benefits & Taxes $2,500
Professional Fees $250
Office, Supplies, IT & Other $750
Total $15,000

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.

Throughout the second half of 2023, Friends of Youth continued to provide effective, evidence-based mental
health/substance us counseling services to youth and families in our community. During this reporting
period, we worked closely with the Snoqualmie Valley School District (SVSD) to engage students in suicide
prevention efforts. This was done through the LEARN Forefront Suicide Prevention training program and
other activities. We also collaborated with other community behavioral health agencies to address the
prevention and treatment of opiate use disorder.

Additionally, we hired a new Substance Use Disorder (SUD) Counselor and Mental Health Program Manager
to support our continued work. Toward the end of the year, we successfully provided support for families
around the holidays, assisting with additional expenses through giving tree gifts, grocery gift cards, and
laptops/headphones for telehealth assistance.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

Between 7/1/23 - 12/31/23, Friends of Youth served 696 individuals with mental health and substance use
services. Of these clients, 67—or 9.6%--were from the 98065 ZIP code.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).



Client (age 7) attended services at Friends of Youth at the request of their parents. Mom and dad are
separated, and each noticed the client struggling with the transition between homes and during the school
day. At first, the client struggled to stay in sessions. He would often leave the therapy room and run to the
front door of the building, threatening to leave. The counselor worked with the client around his
impulsiveness and set clear boundaries and expectations. Together, they worked to develop a way for the
client to express their anxiety and get out his impulses. Over the next month, the client was able to stay in
the room for longer periods of time but ended up making a mess of the therapy space each time. The
counselor continued to patiently assist the client in expressing himself and encouraged him to join in
cleaning up the room. Over time, the client has become more regulated in sessions and is more able to
express his feelings to his counselor. He now always helps the counselor pick up at the end of session and
has shown improvement in regulation at home as well. His family’s favorite tool is to play “Red Light, Green
Light” when he needs a moment to calm down.

Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

This reporting period, we maintained our Dialectical Behavior Therapy (DBT) program and increased the
number of therapists trained in Eye Movement Desensitization and Reprocessing (EMDR) to treat trauma.
We also continued to successfully work with and within area school districts.
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1. Organization: Helping Hands
2. 2023 Funding Amount: $10,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Emergency Financial Assistance 2500
Food Assistance 2500
Total 5000

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.

In the second six months of 2023 we have helped 35 families with the 98065 zip code in total through our
various assistance opportunities we offer. The majority of those families were given rent assistance.

We also served an average of 127 meals a week to students attending schools within Snoqualmie city limits.
With an average cost of $6 per meal, we were able to provide nearly 417 meals during this period thanks for
this grant during this six month period.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

100%

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

This year we’ve seen amajor uptick in demand for assistance. The cost of living crisis has hit hard. And even
small amounts of help goes a long way. We’ve heard from several clients that assistance with bills and rent
has made it so that they can recover from disruptive life events, like illness and injury, and get stable again.

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.



Starting in 2024, the Feed Kiddos program has become an independent organization. We are proud to have
incubated that great program for several years. And helping hands is continuing it’s vital work of assisting
those in need in the Valley. We have a new program coordinator starting next week who will work to
connectclients with funding to help them stabalize their finances and thrive. We also are continuing to look
for financial partners. We have seen a big uptick of demand for rent assistance over the past year. We have
been working through the past three months to streamline our operations and lower our overhead to get as
much assistance to those who need it as possible.



City of Snoqualmie
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W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: KidVantage
2. 2023 Funding Amount: $3,150
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Essential Supplies for Children, 98065 Zip Code $6,774 estimated (15% of
Purchased diapers, wipes, formula, hygiene & distribution value)
healthcare products, car seats, pack n’ play beds &
sleep sacks
Essential Supplies for children, 98065 Zip Code 538,387 estimated (85% of
Donated (in-kind) coats, shoes, clothes, school distribution value)
supplies, toys, books, baby gear, and more
Total $45,161

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
From July to December, 2023, KidVantage provided 1,730 orders of essential supplies for children living in
the 98065-zip code, with a distribution value of $45,161. Orders range from of a Big Bundle of clothing,
shoes, and coat to a can of formula, and may consist of in-kind donated goods or consumable, high need
items that are purchased. On average, 75-85% of orders are lightly used or new in-kind goods. These
include most clothing, baby gear, toys, books, school supplies and bedding. Consumable or new safety,
health and care goods that are purchased include diapers, diaper wipes, infant formula, hygiene items, car
seats, and pack n’ play beds. For all of 2023 we saw a 52% increase in orders provided to Snoqualmie
residents as compared to 2022. This was despite a loss of a notable access point this year: Hopelink in
Carnation did not place orders in 2023, nor did Encompass Kinship Care.

The same trend of increased orders (and recipients) occurred across Sno-Valley. Overall, KidVantage assisted
41% more children with 27% more goods this year than last in the five main Sno-Valley cities.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?
100%. KidVantage assisted 173 children who received support one or more times in the 12-month period (66
new to our system since July) and live in the 98065-zip code. This is a 38% increase in number of recipients
as compared to the same time in 2022. The majority of orders and recipients were from Encompass,
LifeWire, Snoqualmie Valley Food Bank and the Snoqualmie Tribe.

1



6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

KidVantage was able to provide an emergency order of Big Bundles (about a week’s worth of clothing) for
three children after hearing this from a partner provider:

Late yesterday, | met with a single mom with 3 children, who are living with a friend until they find
permanent housing. The family's car was broken into and the children's clothing, etc. were stolen from the
trunk and a car window was broken. She currently washes the kids clothing daily.

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

Increases in need are being seen across our service area of central Puget Sound. The numbers rose
throughout 2023, with about 30% more recipients this year receiving about 35% more goods. Of the
recipients, about 20% more new to KidVantage this year, and almost 40% are receiving sustaining rather
than supplemental assistance. The loss of Covid-19 response family support, such as additional SNAP money
has ended but the cost of living continues to be high. These are trends that are stressing the human service
structure across our communities, including ours.

At the end of 2022, on average KidVantage (across the organization) filled 3,033 orders weekly, assisting 806
kids each week (number assisted per week, not unduplicated at system entry). At the end of 2023, on
average, KidVantage was filling 4,096 orders weekly, assisting 1,129 recipients. While we seek new or
additional resources to keep the shelves full, we also feel it prudent to take additional steps to ensure
evenhanded distribution of the vital goods we provide. We instituted a series of validations and additional
guidelines in the ordering system this year — they work like a metered entrance onto 1-405. Just like the red
light/green light system allows all cars to get onto the freeway but in a manner that evens out the flow of
traffic, the validations allow all families to equitably receive the diapers, wipes, or formula they need.

All of these adjustments are being made in light of our key values, such as being a reliable source of
essential supplies for babies and children. We remain committed to providing kids and families with what
kids need for healthy development, and families need to care for their children



City of Snoqualmie Human Services
Advisory Committee Accountability Form

m ﬁ‘ Due Date: January 2024

Organization: Mamas Hands DBA Mamma's Hands

2023 Funding Amount: $12,000.00

Please provide a budget of the human services funds allocated to the organization for the past six-month period
(7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts allocated to each
category.

Item Expense
1. 24/7 shelter and support services for 8 weeks for $3,750.00
one mom & three kids from Snoqualmie and 4
weeks for one mom & baby from Snoqualmie
Valley.
2. Resident assistance for Snoqualmie/Snoqualmie $2,000.00
Valley families in our Aftercare Program e.g. move-
in costs, help with furnishing apartment, clothes, gas
cards for work, etc.

Total $5,750.00

Please provide a brief budget narrative including any notable updates on the programs and services outlined in
the scope of work.

Mamma’s Hands served eleven (11) families at the House of Hope, our emergency shelter for women and children
experiencing homelessness, between the period of July 1, 2023, and December 31, 2023. We welcomed one (1)
Snoqualmie family, (1) Snogualmie Valley family and nine (9) families from the Eastside and greater Seattle
communities. The Snoqualmie family was urgently referred to us by Snoqualmie Elementary School. Their family
consists of a mother and three preschool/elementary school aged children.

Of the families we served, we graduated two (2) into stable housing and two (2) into Vision House Transitional
Housing. The two (2) that graduated into Vision House, shortly thereafter, graduated into stable housing at Si View
apartment complex in North Bend. Their hard work and efforts at Mamma’s Hands’ was stated as the reason for their
success. All four (4) of these families enrolled in our Aftercare program. Four (4) families unsuccessfully left the
program: Family A was here for three weeks but had very high needs and a child with extreme autism. Family B was
here for two weeks with her two kids, but her 5-year-old child assaulted another child (CPS involved). They
unexpectedly left after the incident. Family C left after 3 weeks when the mother determined the children’s needs
were too great and a burden to the shelter, despite us reassuring her otherwise. She preferred staying in their car.
Family D a woman was here for 6 weeks but left the program due to severe mental health issues and a mental break.
We housed her in a motel for 3 days until she entered another shelter. Three (3) families still resided at House of Hope
on 12/31/23. Two of these families are from Snoqualmie or Snogqualmie Valley.



During the second half of 2023, eight (8) families were assisted in our Aftercare Program (families who successfully
graduated the House of Hope to long-term housing), of which three (3) were from the city of Snogqualmie, five (5)
families were from within the boundaries of the Snoqualmie Valley.

We received 165 shelter inquiry calls and 97 applications to House of Hope between July 1, 2023 and December 31,
2023. Of these applicants, 15 calls (rental assist. gas cards, transitional housing resources, domestic violence support,
etc.) and 4 applications were from Snoqualmie.

Frequently, families inquire about our services, but do not submit an application. Upon receiving the application, we
initiate the intake process when openings are available. However, during follow-up calls, some families may no longer
require housing, may not be prepared to leave an abusive relationship, may lack interest in the program, or may not be
willing to follow shelter policies. Additionally, we consider the severity of domestic violence and the proximity of the
abusive partner to the House of Hope. In cases where the family or families at the shelter is at risk due to lethality of
the abuse, we redirect these cases to our partner providers who offer confidential domestic violence shelter services.

Of the families that are interested in the House of Hope we complete the intake process, and after eligibility is
confirmed, offer them a placement in the program. During the second half of the year approximately 9% of shelter
inquiry calls and 4% of resident applications were from families from the City of Snoqualmie. We offered placement
at the House of Hope to four (4) local families. One family entered and three did not. The primary reasons
these families did not enter the House of Hope were, as follows:

1. Did not end up needing housing.
2. Could not accommodate childcare hours. 2™ request for stay.
3. Stayed with other family for stability for their children.

The Top 4 Referring Providers to the shelter during the second half of 2023 were:

1. 2-1-1/tied with the King County Family Shelter Intake Line operated by Mary's Place
2. A Supportive Community for All (Snoqualmie Valley)

3. Substance abuse disorder treatment facilities including Raging River Recovery Center operated by the
Snoqualmie Indian Tribe

4. Refugee & Immigration Services

The Top 3 Barriers to housing that we saw in the first second half of 2023 were:

#1 Domestic/Gender-based Violence
#2 Job/Income Loss/Underemployment/Need to increase education or employment skills

#3 Multiple barriers including substance abuse disorder, behavioral health issues, evictions on record, lack of
childcare, lack of affordable housing, etc.)

¢ What percentage of clientele served by the human services funds have a 98065 ZIP Code?

9% of the families that we served at the House of Hope between July and December of 2023 were from the 98065
zip code. This was a family of 4.

In regard to our Aftercare Program, 21% of the 39 families that we serve reside within the City of Snoqualmie or
within the boundaries of the Snoqualmie Valley.

¢ Please share any notable client stories that demonstrate the impact of the human services funds (maintaining
anonymity of clients).

--We welcomed, housed, and supported one (1) Snoqualmie family at House of Hope shelter the second half of
2023. The family (LH) arrived in early October. They were urgently referred to us by Snoqualmie Elementary



School. The mother and children were living on the streets, in their car, and on people’s couches. We have been
providing them with 24/7 care, including food, gas cards, clothing, healthcare, and supplies. They only speak
Spanish so require the assistance of a Spanish translator and laptop for English classes. They have now been
approved to have health insurance and legal assistance, among other beneficial resources.

--We also welcomed, housed, and supported one (1) Snoqualmie Valley family at the House of Hope shelter the
second half of 2023. This family (S) was on the Reclaim hotel voucher program. She and her baby were living in
their car. We have been providing them with 24/7 care, including food, gas cards, clothing, and supplies. She has
also been connected with Raging River for substance abuse assistance.

We have had continued success in supporting families from Snoqualmie and the Snoqualmie Valley in our
Aftercare Program. Our Aftercare Program allows us to continue to work with families once they have completed
the House of Hope and moved into stable housing. This continued network of support helps to ensure that families
not only obtain housing but have the resources and tools to retain their stable housing. Below are some of the
supports we were able to offer Snogualmie and Snoqualmie Valley families.

o GG completed the House of Hope after 13 months and moved into Vision House Transition housing. She and
her two school aged boys were able to seek asylum and heal as a family. Because of her hard work at House
of Hope, she quickly graduated from Vision House into permanent housing at Si View apartments in North
Bend. We were able to provide her with home furnishings, food gift cards, and gas cards. We also paid for her
application fees and deposit for her home. She now comes to the shelter frequently to encourage and mentor
other families walking the same path.

e CS completed the House of Hope after 17 weeks and moved into Vision House Transition housing. She came
to us from a treatment center in Spokane. She needed to break away from generational addiction and poverty
and wanted to be a better role model for her daughter. She graduated in April to Vision House and then found
permanent housing at Si View apartments in North Bend. We were able to help her with home furnishings,
gift cards for basics, gas and food cards and paid application fees.

e LM completed the House of Hope after 11 months. She lived in transitioning housing for two years until they
were able to find permanent housing at the Pickering Court Apartments in Snoqualmie. She is an avid
volunteer at House of Hope. She assists with Spanish translation, cleaning, organizing and other tasks. We
were able to assist her with food and gas gift cards over the holidays.

¢ BR completed the House of Hope with her 5 children. She recently experienced a job loss. We assisted her
with rental assistant at Panorama Apartments to avoid eviction. We assisted with back-to-school expenses,
power, clothing, and connected her with resume writing services. She is now stable and working as a CNA.

e MV Completed the House of Hope a few years ago. We helped her and her family find permanent housing.
She is in an apartment in North Bend. We purchased a laptop for her so that she can take English and
Informed classes through Bellevue College. Her family was assisted with back-to-school clothing, gas and
food cards. We also continue to connect her and her family with services.

Please share any additional information or updates regarding new programs and services, events, initiatives,
partnerships, funding sources, etc.

We strive to be a good partner to our fellow providers in the Snoqualmie Valley, to conduct community outreach,
and to serve as a resource on the family homelessness crisis in King County. We remain a committed partner of A
Supportive Community for All, attend local coalition meetings, and frequently make cross referrals and network
with other local providers including Encompass, Empower Youth Network, Reclaim, Hopelink, the Snoqualmie
Tribe, the Snogualmie Valley Food Bank, and the Snoqualmie Valley School District among others. We continue
to prioritize unsheltered families from Snoqualmie and within the boundaries of the Snoqualmie Valley for entry
to the House of Hope.



In the second half of the year, we held Back-to-School and our Giving Tuesday (fifth annual) online giving
campaigns. We have also been fortunate to be the recipient of several community campaigns to benefit families at
the House of Hope this year. Spruce Sprouts donated beautiful flowers every two weeks during the summer to
beautify the homes and bring more joy to the women. In September. Maurice’s clothing store, at the North Bend
Outlet Malls, held a much-needed jeans drive. They collected roughly 40 pairs of jeans for women/teens that were
made available to our residents at the House of Hope as well as the families in our Aftercare Program. Several
businesses in the Snoqualmie Valley generously welcomed cash donation boxes at their locations to bring
awareness and funds to Mamma’s Hands. Cindy Remick/St. Clare Episcopal Church Essentials Ministry donated
14 bundles of Bombas socks for all the children and mothers. These high-quality socks are coming in beneficial
these cold winters months. Jillian Medford, owner of thekeeperscollective.com, donated two cases of honeybee
skincare to pamper our moms. They felt spoiled. Tanner Electric held a much-needed winter coats and food drive
for our families. Noble plumbing reached out and donated free services to help with some of our maintenance
needs ahead of winter.

As part of our social and recreational programs at the House of Hope we offer fun community outings for the
mothers and children we serve. In October, we enjoyed our annual outing to the pumpkin patch. Our Founder,
Denny, took them on the Mamma's Hands bus to Fall City Farms. Everyone got to pick out their own pumpkin,

pet the animals, and enjoy treats of hot cider and donuts. This annual tradition is loved by all. Alan and Suzanne
Bateman, kind volunteers, led our personal finance class in November and December. The women were given
valuable knowledge and tools to use on a daily basis. An Emotional resilience class will be introduced in February.
In an effort to house more families, we transformed a large playroom above the garage to be an apartment for a
mother and child this fall/winter.

During the holiday season, many individuals and organizations generously sponsored our families and our current
and Aftercare families. North Bend Montessori donated gift bags, with everything to make cookies or brownies
donated baking items (pans, mixes, etc.) for Holiday Day. Lakeshore Corporation sponsored presents for our
current families. The Coal Field Ward of the Church of Jesus Christ of Latter-day Saints welcomed our families to
their holiday party & provided much-needed new towels and pots & pans. The Kiwanis Giving Tree facilitated
opportunities for our families to shop for gifts for their children. Columbia Athletic, Infusion Grill, & Mt. Si
Lutheran included our families in their Giving Tree events. An Anonymous Organization donated gifts and funds
for all 45 of our clients & their families, including gasoline & food cards to help with the challenges of inflation.
The Church of Jesus Christ of Latter-day Saints’ Volunteers (under the direction of Madison Garlock) decorated
the House of Hope, wrapped gifts, and assisted with gingerbread house-making activities. Reflection Perfection’s
Team illuminated both Houses at House of Hope and 2 large trees. Aaron Glade as Santa Claus delighted the
young & young at heart for our Holiday Day. John Spear captured all the Holiday Magic in photographs.

We are very thankful for our continued partnership with the City of Snogualmie. Because of your generous
support, we have been able to do lifesaving work for our current Snoqualmie family and Snoqualmie Valley
family at the House of Hope; and many Snoqualmie Valley residents in our Aftercare Program. We welcome you
to the shelter for a site visit anytime. Thank you so much!



: = City of Snoqualmie
@@% Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: Mt. Si Senior Center
2. 2023 Funding Amount: $32,665 for 2023
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Request Jan=Jun Jul — Dec 2023 2023
funded by Pro-rata Pro-rata Pro-rata Expense
Snoqualmie | Share for Share for Share for Allocated
Cost of Cost of Cost of
Service Service Service
Senior Nutrition Program $6,000 $4,038 | $3,990.00 $8,028 $3,000
Older Adult Fitness $4,620 $2,864 | $2,618.00 S$5,482 $5,482
Affordable Health Care $495 $132 $132.00 $264 $264
Health & Wellness Programming $150 S0 $105.00 $105 $105
Other Food Access $2,380 $3,301 | $3,168.80 $6,470 $6,470
Senior Advocacy $120 $37 $37.20 $74 $74
Social & Recreational Activities & $18,900 $11,043 | $10,411.20 $21,454 $17,270
Personal Enrichment
Total $32,665 $21,415 | $20,462.20 $41,877 $32,665

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
The above expenditure summary was modified to show the amount of our request funded, the pro-rata
share of the service provided for both the first and second halves of 2023, the overall 2023 pro-rate cost,
and what we allocated.

Because we parse the expenses by programmatic area, there is a high level of specificity. You will see that
we re-directed some funds from the discrete area of nutrition to other food access. In 2023, City of Seattle
had additional one-time funds which they were able to provide to our nutrition program. Given that, we
allocated additional funds to other food access, which had no other funders.

Some of the funds from social, recreational and personal enrichment activities was re-directed to older adult
fitness, which had a stronger than expected response from Snoqualmie residents.



You can also see that our budget for the areas of affordable health care, health and wellness programming,
and senior advocacy, were higher than needed. Those funds were also re-directed to other food access.

Looking at the check-ins, it is clear that nutrition and food access are a priority for Snoqualmie seniors
visiting Mt. Si Senior Center — whether it is for lunch or for a light breakfast. That is because food prices at
the store and local restaurants and coffee shops are beyond the everyday means of many, but not all,
seniors. Also, the need for social connection is strong, as evidenced by the check-ins under social,
recreational, and personal enrichment activities. Affordable fitness is attractive for a smaller number of the
Snoqualmie seniors who use the Center. However, those Snoqualmie seniors who come to us for fitness,
really depend on it. Our senior advocacy, affordable health care, and health and wellness programming are
valued by those seniors who need more intensive supports. We are a vital connection to health for these

seniors.

Item check-ins 2023 Percent of Goal Unique
estimated in Total Achieved, based number of
proposal for Check- on check-ins people

2023 ins served
Senior Nutrition Program 1000 1338 133.8% 73
Older Adult Fitness 600 712 118.7% 27
Affordable Health Care 60 32 53.3% 13
Health & Wellness Programming 20 14 70.0% 11
Other Food Access 700 1903 271.9% 112
Senior Advocacy 100 62 62.0% 33
Social & Recreational Activities & 3500 3973 113.5% 165
Personal Enrichment
Total 5980 8034 134.3% 165

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

16% of the clients served by Mt. Si Senior Center have a 98065 zip code. 81 of our clients from the 98065 zip
code are age 75 or older.

While our programs and service benefit any one age 50+, what we offer is especially sought out by older
adults whose incomes fall short of the area median income. 71% of those who indicated their income in
their client intake form, reported incomes that are below 50% of the area median income.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

We've received testimonials from Snoqualmie residents. They beautifully articulate the importance of the
senior center and our programs.

“At 91, | live alone and no longer drive. | am not from here but moved two years ago to be closer to my
daughter who | depend on to help me. Coming to the senior center gives me the chance to be with
people my own age and helps relieve my lonely feelings. | like teasing, stories, hugs and help we give
each other with advice and encouragement. Going to the center gives me a purpose to get up each
morning. If not, | may lay around and watch tv all day for something to do. | only have one sister left and



my friends are dwindling. Phone calls are becoming infrequent. | get bored and frustrated that | can’t do
the things | used to be able to do.

| look forward to going to the senior center. It is the highlight of my day. If it were not for going, | may
not eat a healthy meal. It doesn’t seem worth it to make a meal for myself and if | do eat, | just snack.
Sharing a meal with friends is special.

When | walk through those doors, | feel loved. | feel like | found a second family. It is a place away from
home, where | feel at home. Friendly seniors, good lunch and the staff takes care of problems we may
have. The senior center has helped to keep my life going.”

This senior hits on three of the most important components of our work: nutrition, socialization, and
problem solving (which we call senior advocacy).

Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

In Fall 2023, we launched joint programming with Bellevue College’s TELOS program, their lifelong learning
program specifically for retirees. We offered a colored pencil art class, which was well received. In the
winter semester (2024) we will continue with a Guided Autobiography course. We continue to look for
instructors who can make a 2-hour commitment each week for 8 weeks. Please share this great news with
the talented people you know.

Our dramatic reading series, the Audrey Rose Letters, concluded in December. Over the course of a year a
cast of seniors would do a live dramatic reading of letters between several characters who experienced life
during the last year of World War Il. It’s like a “live radio show” from years ago. Attendance at these
readings, held monthly, continued to grow throughout the year and we found by year end that nearly 30
people were attending. We are pleased to continue this programming in 2024.

Tea at 3 continues to draw 30 to 40 people regularly once a month. It is a British high tea served once a
month at the Center. People dress up and enjoy the company of friends. It is held the third Thursday of the
month at 3pm.

Looking forward, we anticipate some unprecedented challenges. Beginning January 1, 2024, we were forced
to cap lunches at 30 per day, down from the 45-55 we averaged in 2023. The City of Seattle, historically our
single largest funder of the nutrition program, funnels Federal funds to senior centers throughout the
region, including ours. During the Pandemic larger amounts of federal dollars were allocated. Unfortunately,
these relief funds were abruptly cut last year. We anticipated a $98,000 annual contract with the city, but
instead received $48,000. The reduction was largely because the city’s federal funding was cut by 40
percent. Some senior centers chose to cut back the number of days of service. We chose to reduce the
number of meals. Unfortunately, this is not a one-year obstacle. This funding gap will amount to more than
$250,000 over the next five years, the length of the grant cycle.

Since implementing a limit of the daily meals we serve, attendance has dropped significantly. Staff
anticipated turning as many as two dozen seniors away each day. However, in just a few weeks, many have
given up even trying to attend, which is heartbreaking. In the long term, this drop in participation will have a
massive impact on our grant funding, especially from government contracts. Attendance data is the key
indicator of the current need.



Right now, 7.1 percent of seniors struggle to feed themselves, according to the Washington State Plan on
Aging. Washington anticipates food insecurity will continue to become a greater issue in the coming
decades, as the population grows, and the state’s already inadequate continuum of care for seniors is
further strained.

We also have a tremendous opportunity in front of us. In 2024 we will conduct a community needs assessment
(CAN) focusing solely on older adults. The most recent CNAs conducted in the Upper Snoqualmie Valley focused
on transportation, mental health, and, currently, affordable housing. Each gleaned some valuable data on
seniors, however they were not sufficient to understand the needs of this segment of the population. The
assessments were largely conducted in digital formats, which does not reach most of the seniors we serve at the
Center. Absent were topics important to seniors like continuing education, self-improvement, and civic
engagement, among others. There is a gap in our knowledge.

Findings from our CNA will guide our decisions on programs and services we introduce or expand, hiring,
operating hours and location, the funding we pursue, and partnerships we grow. The CNA will help MSSC
advocate for the essential needs of Upper Snoqualmie Valley seniors. The CNA also supports two aspirational
long-term goals: (1) seeking AARP’s “Age-Friendly” designation for both North Bend and Snoqualmie; and (2)
becoming a nationally accredited senior center as recognized by the National Institute of Senior Centers. The
process of acquiring these designations requires the senior center and broader community to live our
commitment to supporting people of every age in our cities and demonstrate the best practices we employ in
those endeavors.

In 2023, we served 165 older adults from Snoqualmie. We have seen the number of people we serve increase
steadily over the last 10 years. The landscape of serving seniors has permanently changed in the past three
years, as a result of Covid. Local demographics are shifting. The economy is fluctuating, and older adults are
increasingly challenged to meet their basic needs. Consequently, demand for our services has grown. We
anticipate engagement will continue to rise, as the number of older adults is set to double nationwide in the
next few decades.

The programming and services we offer at Mt. Si Senior Center continues to be a tremendous benefit for older
adults who seek social and recreational opportunities, help navigating resources, fitness, health, and nutrition.
Thank you for supporting this very important work.



: -“” g City of Snoqualmie
@—!—B‘-% Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: Reclaim
2. 2023 Funding Amount: $30,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Personnel Expenses $12,778.04
Total $12,778.04

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
No notable changes to either program during this time period.

Between Jul-Dec 2023 we provided shelter (6,642 bed nights) to 63 households (a total of 78 people).

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?
11%

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

*Supported 1 family with financial assistance for rent, another family with move-in costs

*Transitioned 3 shelter clients into Permanent Supportive Housing (Plymouth Crossing in Eastgate)
*Relocated another family into Transitional Housing

*Nominated 1 large family to Permanent Supportive Housing and another large family into Transitional
Housing.

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.



Our big announcement is that we have closed down the congregate shelter at the American Legion Post. As
of 1/15/24 all shelter clients have been transitioned into motel rooms in North Bend and Issaquah. Going
forward, all our emergency shelter will consist of motel rooms.

Our other big announcement is that we will be closing on a two story building in downtown Snoqualmie. Our
Admin and Program Managers will be housed on the 2" floor, while the 1% floor will house our new
community service center “The Front Door” which will provide walk-in and appointment based social service
navigation and case management services to all folks, not just people experiencing homelessness. The
location will also house a community clothing bank downstairs. Our severe weather shelter will be located
on the 2™ floor and will be able to provide 24/7 shelter during adverse weather conditions (cold, heat,
smoke.)



: -“” g City of Snoqualmie
@—!—B‘-% Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: Si View Community Foundation
2. 2023 Funding Amount: $1,500
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Swim scholarship awards issued 7/1-12/31/23 $517.93
Total $517.93

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.
Financial need-based scholarships for learn to swim programs make swim lessons accessible for community
members. There are three open enrollment periods each year, in May for summer, in August for Fall and in
December for winter. New students are encouraged to register during open enrollment to avoid longer
waiting periods. The next open enrollment period will be May 20, 2024.

From July 1, 2023 through December 31, 2023, $517.93 in scholarships for swim lessons have been issued to
9 students.

The 2023 swim lesson costs were $11.50 for District residents and $13.80 for non-residents per 30-minute
group lessons, and $52.50 (resident)/$63.00 (non-resident) per 30-minute private lessons.

The 2024 swim lesson costs will be $12.10 for District residents and $14.50 for non-residents per 30-minute
group lessons, and $55.00 (resident)/$66.00 (non-resident) per 30-minute private lessons.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

55%



6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

This Fall, several families with financial challenges have benefitted from this program. One family used it for
the Parent Tot swim lesson program to acclimate their young child to water and to help him gain water
confidence. Another family has five children and money is tight. The scholarship is for their youngest and
she is thriving in the swim lesson program, almost ready for the third level of our Preschool aged program.
Gaining confidence in the water at an early age develops lifelong safety skills in and around water.

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

The next open enrollment period will be for summer season 2024, opening on May 20%, 2024.



' -“” ; City of Snoqualmie
6‘-% Human Services Advisory Committee

W ‘ Accountability Form
m Due Date: January 31, 2024

1. Organization: Snoqualmie Valley Food Bank

2. 2023 Funding Amount: 550,000

3. Please provide a budget of the human services funds allocated to the organization for the past six-month
period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts

allocated to each category.

Item Expense
Program Services (Groceries) $ 20,000
Operations $ 16,000
Contract Services (Storage of Food & Goods) $ 3,000
Other Types of Expenses (Utilities, Transportation of Food & $ 11,000
Goods)
Total $ 50,000

4. Please provide a brief budget narrative including any notable updates on the programs and services

outlined in the scope of work.

In 2024, we are planning several upgrades to our programs and services:
e Staffing — adding additional paid staff roles to increase reliability, better utilize volunteer time and

resources, and partnership.

o Part Time Driver for Food Rescue - responsibilities will involve safely and efficiently
transporting food and resources from various locations, ensuring that they reach the SVFB in

a timely manner.

o Food Operations Assistant - responsibilities will involve managing volunteers and assisting
with the stocking and inventory of food and non-food donations so that we are proving

excellent guest experiences and nutritional options promptly.

e Technology — consolidating, upgrading and streaming platform/software selections to provide
better communication, centralized data for improved reporting, and tracking of food inventory to

reduce waste.

e Space —researching and assessing new location opportunities that will allow for growth of
services/programs, serving more Guests, and space for our partner to provide resources and

education.

We will continue our vision of leading the effort to feed, educate, and advocate to end hunger in our
community through our programs and partnerships with organizations like KidVantage and Meals for the
Break. We will also continue to invite other key resource partners such as DSHS, Encompass, Mt. Si Senior
Center, Empower Youth Network, and more to be involved with our resource sharing, education, and

communication.



https://www.snoqualmievalleyfoodbank.org/

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

According to our database, 24% of the population we service is from the 98065 zip code.

6. Please share any notable client stories that demonstrate the impact of the human services funds

(maintaining anonymity of clients).

e We had a Guest who was bankrupt due to medical bills. They came to the Food Bank for food and
services while their attorney fought to get the medical bills covered by the Military. When they won the
case and was reimbursed, they no longer needed the Food Bank services. Instead, they continued to
come to the Food Bank as a volunteer.

e We had a Guest who was coming to the Food Bank for food and services while they got sober and were
supporting their family. During the process, they decided to start their own business; and it has been
extremely successfull The temporary support we were able to provide them has allowed for a new life
for their family with a successful business in the community.

e Most recently with the snow and ice storms in January 2024, when Guests were coming in to pick up
food, our staff and volunteers were able to provide recommendations and connections to different
partners and services within the community to support with everyday essentials. Such as, warming
shelters, showers, laundry, and other services to help those without power, heat, or homes. Our Guests
recognized that the staff and volunteers at the Food Bank were trusted partners that they would rely on
for additional support during a difficult time.

7. Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.
One partnership that we are very excited about for this year is with Mt. Si High School’s Green Team. We are
launching a pilot launch lunchtime food collection program of usable school-food to go to Snoqualmie Valley
Food Bank to help meet the needs of our local community and keeping the food waste out of the landfill
which results in methane production which is a potent greenhouse gas. The Green Team students will set up
the program, promote/education the school, and calculate the environmental impacts. They are also
partnering with the Life Skills students to help ensure the food is stored properly after lunch and the Honor
Society students for support in delivering the food to the Food Bank.

Additionally, we will be launching a capital campaign in February 2024 to help raise the funds needed to
move into a larger location.



“"°’ g City of Snoqualmie
@@% Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: Society of St. Vincent de Paul
2. 2023 Funding Amount: $10,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Rent 10,214
Utilities 3,352
Vehicle maintenance & gas for the homeless 2,536
Misc: food, ID, License, phone, storage 1,693
Total 17,795

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work. Increased funding from the Human Services program allowed us to modify
our assistance guidelines to increase the allocation for rent and utilities to $500 per occurrence, as planned,
due to our focus on our Keep My Home program, which represents 78% of our assistance activity to serve
our neighbors in the Snoqualmie Valley on an annual basis.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?
42% of all households assisted during this period were located in the 98065 zip code. Also, because rent and
utilities represent our greatest assistance expenditures, 56% of all expenses during this period were used in
the 98065 zip code.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).
We received a call from a local resident in an apartment complex in Snoqualmie who had been served a 30
day pay or vacate notice, and was unable to act on it due to two recent deaths in the family. With the time
running out on the notice period, the neighbor contacted us to seek assistance with the rent payment.
Upon our arrival at the apartment, we learned that the woman who called was living with her 6 children,
and her mother, for a total of 8 residents. The woman is also a survivor of domestic violence and her car
had recently broken down so she was having difficulty getting to work.

Because of the amount of rent due, we were not able to assist with the full amount, but we did give the
woman numbers for other NGO resources in the area. After learning that she was not able to get the
assistance she needed from the other agencies, the woman borrowed the balance of the rent from some

1



relatives and friends. On the last day of the 30 notice period, we learned that the woman had gathered
enough money to combine it with our pledge and the rent was paid. Obviously, this struggle is not over,
and we are continuing to try to help with additional referrals and we are looking into helping with repairs to
the woman'’s only means of transportation.

Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

During the covid pandemic, Federal and State programs went into effect to prevent evictions of tenants who
could not pay their rent, and to provide grant opportunities to pay unpaid rent, often in the 1.000s of
dollars. Now, even with people getting back to work and the steep decline in incidents of covid, we are still
finding neighbors who have found themselves seriously behind on rent or utility payments, and we are not
able to help them apply for Federal or State grants because the grant programs are out of money. Hence,
we continue to develop new strategies and help our neighbors find alternative sources of assistance, and
encourage the neighbors to work with their housing managers to work out payment plans, which can ease
the burden of making the back payments.

We are increasing our efforts to recruit vendors, (gas, food, clothing, auto repairs, prescriptions and the
like), who will work with our neighbors by accepting our vouchers for payment covering shopping by our
neighbors who need essential daily living resources.

We are also in the process of applying for additional funding from the Snoqualmie Valley Rotary for our
Keep My Home program. We have received help from the Rotary in the past, but we did not receive any
grant money last year due to the allocation process they applied to many worthy applications.



City of Snoqualmie
= Human Services Advisory Committee
W ‘ Accountability Form
m Due Date: January 31, 2024
1. Organization: The Trail Youth
2. 2023 Funding Amount: 521,000
3. Please provide a budget of the human services funds allocated to the organization for the past six-month

period (7/1/2023 - 12/31/2023) including general expense categories and estimated dollar amounts
allocated to each category.

Item Expense
Purchase coffee beans, milks, syrups, sodas for $10,500
Teen Internship programs, barista, outreach and
training.
Total $10,500

4. Please provide a brief budget narrative including any notable updates on the programs and services
outlined in the scope of work.

With these funds we were able to purchase coffee beans, milks, syrups, and sodas for our Teen Barista program,
for outreach and training. These supplies are an integral part of Trail Youth’s programs. We were also able to
pay for teens Food Workers Cards so they can start the barista program.

5. What percentage of clientele served by the human services funds have a 98065 ZIP Code?

Forty percent (40%) of the clientele in our program are from the 98065 ZIP code.

6. Please share any notable client stories that demonstrate the impact of the human services funds
(maintaining anonymity of clients).

Amelia is one of our teen volunteers and has displayed great dedication and endless efforts to The Trail Youth.
She is a senior at Mt. Si High School this year. Beginning as a barista in training in 2021, she has excelled in the
craft and continues to have a desire to learn. She strives to make an impact in her community by organizing
fundraising events for Trail Youth and Days for Girls and taking part in small grant writing. She has excelled
academically and recently, she was accepted into Stanford University and is keeping her horizons open by
applying to other exceptional undergrad programs. We could not be prouder of her and what she has
accomplished thus far.



Please share any additional information or updates regarding new programs and services, events,
initiatives, partnerships, funding sources, etc.

- Youth recovery group is averaging 17 young people per week

- Served 2,789 drinks to teens valued at $12,704.30

- Independence Day event provided almost 200 drinks to teens with sparked conversation; we were able
to share about our programs and safe space; we had two teens from Snoqualmie work at this event

- Held a back to school event that had over 100 teens with several teens from Snoqualmie that attended
and received back to school supplies, clothing, and haircuts

- Provided 157 drinks to TLC which includes time at café getting to interact with others

- Exec. Director was able to participate in a panel at a Sno Valley Chamber of Commerce meeting with
other area non-profit directors to talk about issues in Snoqualmie and the Snoqualmie Valley

- Held an open mic night and a video game tournament for teens

- Started two new teen weekly tabletop gaming groups that are led by youth with adults volunteers
mentoring; restarted one tabletop gaming group; two of the three groups have expanded into twice
weekly in December

- Had holiday party where gifts were provided to youth by The Trail Youth with some donations from
Snoqualmie Valley Kiwanis, The Snoqualmie Valley Friendship Group, and Costco

- Had hams and turkeys that we were able to hand-out deliver to others in community (a total of 70)

- Provided Bombas several pairs socks to the Mt Si Senior Center, teens, and others in the community

- The Trail Youth is currently in the process of working with the Snoqualmie Tribe to develop a program
that will provide mental health education program for teens. There will be several outreach programs
and events that will be a part of this program and it is being developed in cooperation with a
credentialed counselor. The program will focus on working to educate about domestic violence, sexual
violence, dating violence, stalking, and sex trafficking. In addition to the outreach events, other items
are being developed such as posters, PSAs for local radio and television stations, brochures, and
merchandise handouts (travel mugs, etc.)

- Working with King County, The Trail Youth currently has a job opening for a social worker and outreach
coordinator. This person will provide dedicated hours daily in our café for teens to seek mental health
counseling as well as coordinate the delivery of outreach events in the community to educate teens on
various mental health issues. This person will also coordinate weekly and monthly special events held at
the café. We hope this person will also be able to develop a relationship with valley high schools in
order to provide special presentations within those institutions.

- The Trail Youth continues to maintain a relationship with Echo Glen in hopes to reopen the coffee stand
inside the facility which trains the youth that are there to work as baristas and serve coffee and smiles.
We would like to see our old coffee roaster go to Echo Glen as an additional opportunity for the youth
there to learn to roast coffee.



