
City PM develops brief 
scope, fills out a Project 

Initiation Form and 
emails it to the assigned 

Gordian Account 
Manager (AM)

The contractor 
prepares the Price 

Proposal based on final 
DSOW and sends it to 

the Gordian AM via the 
Gordian Cloud 

Software

The Gordian AM 
reviews the Price 

Proposal along with 
the DSOW in the 

Gordian Cloud 
Software and enters 

comments as 
applicable

Gordian AM prepares 
Job Order Approval 

Package with 
Contractor

City PM submits PO or signed 
Job Order Approval Package 

with NTP to  Gordian AM and 
Contractor

Contractor completes project

Modification 
needed?

yes

City PM reviews 
package

JOC
Process Ends

City PM schedules the pre-
construction meeting on-

site

Gordian AM schedules 
and conducts the Joint 

Scope Meeting with the 
City PM, contractor and 

others (as applicable)

City of Snoqualmie 
PM assigns project 
to be procured via 

JOC

Per JSM findings, Contractor 
prepares DSOW (Detail Scope of 

Work) in collaboration with 
Gordian AM and City PM Contractor submits project 

close-out package to City PM

Is punch list 
complete?

no

no

Is 
Document 

Package 
Complete? 

City PM closes out 
project and  

processes invoice

 

City PM reviews 
work

yes

yes

Contractor submits 
final invoice to City 

PM

Job Order Contracting
Execution Procedures

JOC Complete Solution

February 2023

Gordian AM submits 
Job Order Approval 
Package to City PM 

Contractor submits partial 
invoices (as necessary)

no

yes

Legend

Owner

Contractor

Gordian AM enters 
project information 

into the Gordian 
Cloud Software

Approved by 
Gordian?

Gordian

Question

City PM manages 
construction per 

City’s construction 
management 

process

The City PM fills 
out a new Project 

Initiation Form 
indicating a 

supplemental and 
notifies the 
Gordian AM

City PM submits Job Order 
Approval Package to City 

of Snoqualmie for 
signatures

Based on Final DSOW, Gordian 
AM prepares Request for Price 

Proposal and sends it to the 
contractor via the Gordian Cloud 

Software

Gordian AM enters 
Construction Start Date 
and end date into the 

Gordian Cloud Software 

Final Detail 
Scope 

of Work 
changed?

yes


