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YEAR IN REVIEW 
                                                                                                     

Strategic Plan  2026      2027     2028     2029     2030 

The City of Snoqualmie’s priorities are guided by the City Strategic Plan which 

was adopted by Council on November 10, 2025. Three Strategic Initiatives 

focus the City’s efforts from 2026 to 2030: 

I. Invest in a trusted community relationship.  

II. Provide responsive and fiscally responsible City services. 

III. Proactively increase housing options and economic vitality. 
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2026 in Review:  
Strategic Plan Accomplishments 
In January 2026, the City began implementing the 
first year of its Strategic Plan. This report 
highlights what we set out to achieve and what we 
accomplished over the past year. 

I. Investing in a trusted community 
relationship.  

We made significant progress in our efforts to 

explore pressures and tradeoffs with 

community members in 2026. 

II. Providing responsive and fiscally responsible City services. 

Our 2026 focus on making efficient use of City resources featured the following items.  

We Set Out To We Achieved  

 Identify where we have gaps in communicating to 

or engaging with specific community groups or 

populations.  

 Explore opportunities to partner with organizations 

and community leaders who can help bridge those 

gaps. 

 Continue to have a City presence at community 

events.  

 Explore options for City Council Members and City 

staff to engage community members in informal 

settings outside of City Hall 

 Add narrative accomplishments from the year that 

correspond to the bullet points to the left.  

 Identified that we have gaps in connecting with the x 

and y communities. We are building relationships with 

the A, B, C community groups including.  

 City staff attended X community events over the year, 

including A, B, C. Staff engaged in conversations and 

gathered feedback on X, Y.  

 Piloted a “Council Coffee” series. Held X informal 

gatherings that allowed residents to ask questions, 

share feedback, and connect with City staff in the 

community, outside of City Hall.   

We Set Out To We Achieved  

 Inventory City services and establish performance 

levels and metrics for each service. 

 Assess the overall condition of our capital assets 

and establish performance levels and metrics for 

each capital program. 

 Develop a standard operating procedure for the 

collection of revenues, with clear roles and 

responsibilities. 

 Completed an inventory of all City services and drafted 

initial performance metrics.  

 Conducted a condition assessment for City assets and 

established a performance metric for each capital 

program.  

 Drafted a standard operating procedure and currently 

piloting it with select departments. 
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We advanced mutually beneficial regional 
partnerships focused on shared goals and 
resources.  

 

 

 

 

 

 

III. Proactively increase housing options 
and economic vitality. 

We made progress in supporting infill development, 

redevelopment, and diversifying housing options. 

 

 

 

 

We set out to We achieved 

 Updating key aspects of our zoning and land use 

tools. 

 Evaluating strategies to support housing 

development at a range of price points. 

 Supporting tourism and new development in 

Downtown Snoqualmie.  

 Updated zoning and land use maps [view the new 

maps here].  

 Early analysis is underway to… 

 Launched X and are working closely with SnoValley 

Chamber of Commerce on X.  

 

Look for update on our plans for 2027 at the start of the year.  

We set out to We achieved 

 Seek to establish recurring staff-to-staff and/or 

council-to-council meetings with the Snoqualmie 

Tribe, Snoqualmie Valley School District, and City of 

North Bend. 

 Evaluate whether a regional partnership could be a 

viable alternative to expanding the Snoqualmie 

Community Center. 

 Held recurring quarterly meetings with X, Y, Z. 

Established x, y, z.  

 Began exploring a regional partnership option for 

the Community Center. Evaluation of X is in 

progress.  


	2026 in Review:  Strategic Plan Accomplishments
	In January 2026, the City began implementing the first year of its Strategic Plan. This report highlights what we set out to achieve and what we accomplished over the past year.
	I. Investing in a trusted community relationship.
	II. Providing responsive and fiscally responsible City services.
	We advanced mutually beneficial regional partnerships focused on shared goals and resources.
	III. Proactively increase housing options and economic vitality.


