ECONOMIC DEVELOPMENT COMMISSION MINUTES
REGULAR HYBRID MEETING
July 15, 2026

This meeting was conducted in person and remotely using teleconferencing technology provided by
Zoom.

CALL TO ORDER & ROLL CALL: Meeting called to order at 8:07am

PRESENT: Joelle Gibson, Kristina Hudson, Paula Shively, Gary Skiba, and Adrian Webb

CITY: Mayor Mayhew, City Administrator Andrea Lehner, Councilmember Rob Wotton, Nicole Wiebe,
Community Liaison, and Andrew Latham, IT

PUBLIC ATTENDEES: Kelly Coughlin Games, SnoValley Chamber of Commerce

COMMENTS: None

MINUTES: Approved May 20, 2026

LIAISON REPORTS:
¢ Nicole Wiebe shared Downtown Snoqualmie map and directory posted in boardwalk kiosk, and
provided to downtown businesses for customers, Twin Peaks map, both tourism collateral pieces
provided by Port of Seattle grant fund and city matching.
¢ Councilmember Wotton provided a budget update and public safety updates.

CHAMBER UPDATES:

New bike guide successful. World Cup video marketing, funded by LTAC grant, received 235K
impressions. Recent film project at the Northwest Railway Museum. Upcoming 202 and Highway 18
construction projects, and impacts on downtown. Mount Si football team seeks more community school
spirit support.

NEW BUSINESS:

o Mayor Mayhew introduced new City Administrator Andrea Lehner.

¢ Mayor Mayhew shared an update and usage data on the recently implemented Sno-Fi pilot
program.

¢ Mayor Mayhew shared the recent Economic Development Coordinator position recruitment
update.

e Discussion on EDC priorities and steps moving forward. The Chamber will work with staff and
commission to identify survey questions for Downtown businesses regarding Falls Avenue
activation.

ADJOURNMENT: 9:29am

Minutes taken by Nicole Wiebe, Community Liaison

Minutes approved at —



