RESOLUTION NO. 1652

A RESOLUTION OF THE CITY OF SNOQUALMIE,
WASHINGTON, ADOPTING THE SNOQUALMIE FIRE
DEPARTMENT STRATEGIC PLAN 2017 — 2023

WHEREAS, the Snoqualmie Fire Department was established in 1939 and later
codified in the Snoqualmie Municipal Code in 1980 by Ordinance No. 480 to provide for
the prevention of and protection from fire in the city, with emergency services now
including fire suppression, emergency medical services, technical rescue rope and swift
water technician level, and fire and emergency medical services prevention; and

WHEREAS, the fire department has adopted a mission statement, goals,
objectives, and standard operating guidelines that describe or prescribe how the fire
department will provide fire, emergency medical services, and other all-hazard type
emergency response; and;

WHEREAS, the fire department is an Accredited Agency by the Center for Public
Safety Excellence (CPSE) in which a strategic plan is a required component of the Re-
Accreditation process; and;

WHEREAS, Emergency Services Consulting International (ESCI) was contracted by
the City in 2017 to facilitate and construct a five-year strategic plan; and;

WHEREAS, the Snoqualmie Fire Department and community members developed the
strategic plan to identify goals for the organization; and,

WHEREAS, certain goals were not completed in the first five years of the plan;
and,

WHEREAS, the City Administration and Fire Department has identified the
incomplete items and would like to add a sixth-year to the plans; and,

WHEREAS, the City Administration and Fire Department have reviewed the
strategic plan and has finalized its development and prepared it for adoption by the City
Council;

NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF
THE CITY OF SNOQUALMIE, WASHINGTON, AS FOLLOWS:

Section 1. The City Council hereby approves and adopts the Snoqualmie Fire
Department Strategic Plan — 2017 through 2023.
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Passed by the City Council of the City of Snoqualmie, Washington, this 12 day of
June, 2023.

Katherine Ross, Mayor

Attest:

Deana Dean, City Clerk

Approved as to form:

David Linehan, Interim City Attorney



