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Economic Development Commission
Work Plan Update

2024 ACCOMPLISHMENTS

Business Roundtables
Wayfinding Signage (analysis and production)
Business Park Recruitment

Visit Snoqualmie Website/Branding (Community Development &
Communications)

July & September
completed

Completed
On-going

Completed August

2025 WORK PLAN

Key Focus Ares:

Business Support and Retention, Tourism Development, Strategic Projects,

and Policy Alignment

Downtown District Roundtable
Business Visitation

Wayfinding Signage (installation)

WSDOT Signage (identify and communicate improvements)
Creative District *WA ST funding on hold

Downtown Business Directory Boardwalk Kiosk

Historic Downtown Color Palette (analysis and improvements)

Business Retail Development Standards/Retail District Overlay
Amendments
Downtown Parking Map

Feb 2025
Ongoing

May — June
completion date
On-going

TBD

Installed May 2025
May-June completion
date

May —June
completion date
Completed Jan 2025

Development Projects (Mill Site, Model Train Museum, NW Railway Ongoing
Roundhouse, and Snoqualmie Valley Health expansion)

2026 WORK PLAN
Doors Open King County TBD
World Cup June/July




