Snoqualmie Valley
Aquatics Collaborative

Discussion: Park and Recreation Service Area




Our work together is guided by the
following shared premises:

Snoqualmie Valley
Aquatics Collaborative

1. Snoqualmie Valley residents value aquatics.
2. Snoqualmie Valley residents want a pool.
3. A new pool should serve the entire upper Snoqualmie Valley.

The SVAC is a regional partnership 4. Snoqualmie Valley residents expect value and efficiency.
working to plan, build, and sustain a new
aquatics facility that serves the upper

Snoqualmie Valley- 6. Good-faith regional collaboration and compromise is necessary.

5. No single entity can provide a pool on their own.

7. Location matters.

City of North Bend 8. The selected site must be capable of supporting the facility
City of Snoqualmie long-term.

Snoqualmie Valley School District . . ,

Si View Metropolitan Park District 9. The community's voice should guide the process.

Fall City Metropolitan Park District

Valley Pool Together 10. Long-term sustainability matters.

11. There is no perfect solution.




Park and Recreation Service Area

e A new taxing district is created specifically for pool construction and
operation with boundaries reflecting the service area.

e Anew governing board is established with representatives from partner
jurisdictions.

e The cost to construct and operate a new pool is funded by approval of
registered voters within this new taxing district.



Examples:
Northshore PRSA: King/Snohomish County
Selah PRSA: Yakima County

Upper Valley PRSA: Chelan County

RCW 36.68: Any county shall have the
power to create park and recreation
service areas for the purpose of
financing, acquiring, constructing,
improving, maintaining, or operating any
park, senior citizen activities centers,
Z00S, aquariums, and recreational

facilities as defined in RCW 36.69.010
which shall be owned or leased by the
county and administered as other
county parks or shall be owned or leased
and administered by a city or town or
shall be owned or leased and
administered by the park and
recreation service area.



https://app.leg.wa.gov/rcw/default.aspx?cite=36.68&full=true#36.68.400
http://app.leg.wa.gov/RCW/default.aspx?cite=36.69.010

Funding and Governance

6 year regular property tax levy
(S0.60/S1000 max) with 60%
approval requirement.

Can issue voted general obligation
debt equal to 2.5% of the AV of the
service area. Of this, 35% may be
non-voted (councilmanic).

Funding may be submitted on same
ballot as formation.

Approval of voted debt must be
60%.

Quasi-municipal corporation and
independent taxing authority.

King County is the governing
authority.

If incorporated cities are involved, it
is governed by an Interlocal
Agreement with provision for an
administrator or joint board
responsible for administering the
joint or cooperative undertaking.



Forming a New
Park and
Recreation
Service Area

-

Within 80
days

Option for 20
more days

/l&solution
#2

Simple
majority




Resolutions: What’s required?

Consent to be a part of the proposed PRSA;

Proposed boundary;

Cost for land to be acquired or leased;

Cost for capital improvements specified in objectives;

Cost for anticipated personnel, maintenance, and operations.
RCW 36.68.420

The resolution does NOT form PRSA, just consents to the process that will
eventually take the issue to voters.

The County has the option after the feasibility study to adjust any of the
above with their own resolution.


http://app.leg.wa.gov/RCW/default.aspx?cite=36.68.420

Who runs it?

Legislative Administrative
Appointed representatives e Administrative ILA with another
° frI())I;n' b v public agency (Lead Agency
' . Model)
o Snoq}tllalmle o Northshore
o North Bend o Upper Valley
o SiView MPD e PRSA funds and maintains its
o Fall City MPD own staff
o SVSD o Selah
o King County
o Other?



Formation and Funding Options

Plan —----> Form + Fund —----> Build Form —---> Plan —---> Fund —-> Build
Planning period with SVAC e Planning period with SVAC
e C(City and County resolutions e City and County resolutions
o County-funded feasibility study o  County-funded feasibility study
e One ballot: e First ballot:
o 50% approval of formation o 50% approval of formation ONLY
o 60% approval of 6 year levy e Planning period with PRSA Board
o 60% approval of capital bond o Interlocal funding

o Evaluates location, funding options
e Second ballot:

o  60% approval of 6 year levy

o 60% approval of capital bond



Metropolitan Park District
Park and Recreation District

Park and Recreation Service Area




Why a PRSA for Snoqualmie Valley...and why not?

One regional taxing district
Dedicated funding source
Forms permanent group to address specific issue
Doesn't duplicate services
Appointed board = more agency oversight
County oversight and start-up funding

Tied long-term to county resources

Flexible governance and operational options




Potential Funding Scenarios

In 2023
\ / Boundary: Si View, \ / Boundary: Si

Boundary: SVSD Snoqualmie, Fall City View/Snoqualmie Si View ONLY
AV: $17.61 billion AV: $15.238 billion AV: $12.54 billion $21.3 million 30 year bond
$68 million bond $15/mo $68 million bond $68 million bond $800K home = $10.67/mo
. $17.00/mo $20.58/mo
$60 million bond Recreation pool only
$13.33/mo $60 million bond $60 million bond
15.33/mo $18.17/mo 56.32% approval
$40 million bond 3 /
$9.17/mo $40 million bond $40 million bond
1033 $12.42/mo .
6 year operating levy ’ mo gsg%n;(%rg?\ﬂlgglfs 62.45%
o 3 evy: 02. o
33.33/mo 6 year operating levy 6 yearsolf) g;atlng levy King Co 2025 Parks Levy:
$3.83/mo -65/mo SVSD: 59.29%
& / & / Si View/Snoq/Fall City: 59.87%

Si View/Snoq: 61.59%

30 year bond at 4.72% interest rate, tax on $1 million home. Estimate provided for discussion purposes by D.A. Davidson on 7/15/26.



Community Outreach: Locatlon

e Three Communlty events in August and September ¥
e 185 unique responses :
o 46.5% from Snoqualmie

e Map dot activity
o  Blue: Location of my home
o  Green: Preferred pool location
o  Yellow: Acceptable location
o  Red: Unacceptable location

If your preferred location bes E‘ 2\
your top priorities but another sartak
location cost less to develop, would |
you be willing to pay more in taxes fo
~ your preferred location?

Central to the Upper Snoqualmie Valley
e Plenty of on-site parking
e Open to paying more for priorities




Example Timeline: August 2027 Formation Election

Phase | Date Agency Task
October 2026 All SVAC Agencies State appropriation request process begins, include project on legislative priorities
SVAC October Meeting: All-agency meeting to discuss options, timeline, work plan
Snoqualmie, North Bend |Develop city resolutions
November 2026 SVAC November Meeting: Finalize resolutions, finalize and submit state appropriation request,
location evaluation and site planning
:%0 Snoqualmie, North Bend |Finalize and approve 2027-2028 CIP and Biennial Budgets
= TBD Prepare and submit King County Aquatic Grant application if open
5 December 2026 Snoqualmie, North Bend |Cities adopt resolutions by December 15
E King County Receives city resolutions, prepares County resolution
January 2027 King County County adopts resolution by December 22, 80 day feasibility and cost study period begins
Valley Pool Together Conducts statistically valid survey to assess voter support and price point
SVAC January Meeting: Discuss location, scope, funding
February 2027 SVAC February Meeting: Discuss location, scope, funding. Communicate any decisions to County.
March 2027 King County County feasibility and cost study available by March 12
3 SVAC March Meeting: Discuss VPT survey results and County study
EE King County Public Hearing opens (by March 30)
= |April 2027 State End of legislative session on April 25 - State appropriation decision
2 SVAC April Meeting: Finalize what will go to voters and advise County on wording of resolution
[2 King County April 30 DEADLINE for August 2027 election resolution from King County Council
May 2027 SVAC May Meeting: Coordinate agency communication plan
June 2027 King County Aquatic Grant awards announced (tentative)
g SVAC June Meeting: Coordinate agency communication plan
‘S [July 2027 State 2027-2029 Biennium begins - State appropriation officially adopted
8 18 day voting period opens on July 16
E August 2027 PRSA Election for Formation on August 3




Thank you!

Questions and Discussion




