
December 2025

Flood Event Review Update



Event Overview

• Rapidly rising water across the valley

• Major regional transportation disruptions

• Multi-department emergency response

• Localized flooding affecting roads and homes



Flood Town Hall March 4, 2026

Purpose

• Share what City staff observed during the response

• Hear directly from residents about their experiences

• Identify additional lessons to inform the review



Resident Discussion Prompts

• What did you observe during the flood 
that we should continue doing well in 
future events?

• What lessons or improvements should 
we consider for future events?



Flood Event Review Process

Flood 
Response 
(Dec 
2025) →

Internal 
Department 
Assessments 
(Jan–Feb 
2026) →

Community 
Town Hall 
(March 4, 
2026)→ 

Current Staff 
Analysis → 

Future 
Council 
Report



Preliminary Themes Being Evaluated

Real-time communication clarity

Regional highway coordination impacts

Flood response logistics and traffic management

Infrastructure resilience

Community preparedness



Next Steps

• Continue internal operational review

• Incorporate community input

• Identify improvement actions

• Prepare comprehensive report

• Return to Council with findings and 
recommendations



Thank You

Questions? 
www.snoqualmiewa.gov

 City staff across all departments

 Regional partners

 Community volunteers and residents
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