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MEMORANDUM

To: Community Development Committee

From: Bobbi Harrison, Chair, Economic Development Commission
Date: April 3,2023

Subject: Economic Development Commission 2023 Draft Work Program

Introduction

The Economic Development Commission would like to present and discuss a proposed 2023/24 work program.
(see Attachment 1). The work program is an evolving document that is reflective of the priorities of the city
administration and direction of the City Council. It does not mandate project completion, nor does it preclude
work on other projects not yet identified. The draft 2023 Work Program includes two major items: the
Comprehensive Plan Economic Development Element and the Business Visitation program.

Next Steps
Discussion of the work program items.

Attachments:
Attachment 1 Economic Development Commission 2023 Draft Work Program
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