










Ridership table Paratransit Bonner County sample week Feb 3 – 7, 2025 

Boarding at Destination/drop oƯ Total Paratransit Rides =  173  
Kootenai  Kootenai, Sandpoint and Ponderay 6                                  3.47% Kootenai =       3.47% 

Ponderay Kootenai 3                                  1.73% Ponderay =   26.58% 
Ponderay Ponderay 13                               7.51%  
Ponderay Sandpoint 30                             17.34%  
Sandpoint  Kootenai 4                                  2.31% Sandpoint = 69.94% 
Sandpoint Ponderay 33                             19.08%  
Sandpoint Sandpoint 84                             48.55%  

 

Frequent Pickup and drop-oƯ places – Does not include all stops.  

Pick-up Number Drop-oƯ Number 
Alpine Vista/Halley St. 
Bristlecone – Pine Street East of 
Division 

18 Alpine Vista/Halley St. 
Bristlecone – Pine Street East of Division 

18 

Behind Fair Samuelson/Scotchman 
Loop 

14 Behind Fair Samuelson/Scotchman Loop 14 

BGH 10 BGH   9 
Foodbank 4 Foodbank   4 
Kaniksu 1 Kaniksu   1 
Lakeside Assisted Living 10 Lakeside Assisted Living 8 
PISNI 2 PISNI 5 
Pine Grove 1  Pine Grove 1 
Safeway Complex 2 Safeway Complex 4 
Super1 8 Super1 6 
    
Goodwill 9 Goodwill 9 
Walmart 10 Walmart 10 
Yokes//Dollar Store/Bonner Mall 3 Yokes//Dollar Store/Bonner Mall 3 

 

Fixed Route    Jan. – Dec. ‘24 Boardings Percentage FIXED ROUTE TOTALS  2024 
Blue Route Sandpoint   17 21,561 .3526                 35.26% Sandpoint           37,967        62.09% 
 Ponderay       7 10,529 .1722                 17.22% Ponderay             18,923        30.95% 
    Kootenai                 3,720          6.08% 
Green Route Sandpoint     9 16,406 .2683                 26.83% Dover                           534             .87% 
 Ponderay       7  8,394 .1373                 13.73%  
 Kootenai        3 3,720 .0608                    6.08%   44 stops            61,144 rides 
 Dover              1 534 .0087                       .87%  

 

Existing Service Operating Expense    Oct. 2023 to September 2024 

City Fixed Rides X $7.54 Paratransit Rides X 
$24.76 

Operating 
Cost 

Local Cost 
36% 

Current 
contribution 

Sandpoint 37,967 x $7.54= $286,272 4,816 x $24.76 =  $119,246 $405,517 $145,987 $85,000 
$87,290 

Operating Expenses = $822,552.00  October 2023- September 2024 

 

 



Cost Per Ride and Cost Per Mile 

Fiscal Year October 2023 – September 2024 

 

Bonner County OPERATING cost per ride summary                                                                                                                              
Blue and Green Route      Average cost = $7.54.              Local cost (36%) = $ 2.72                             
Paratransit Route              Average cost = $24.76.            Local cost (36%) = $ 8.93 

COST FOR EACH RIDE 

Fixed Routes  Cost Per Ride Rides Cost 
Blue and Green                  $ 7.54             62,187                      $ 468,824 
    
If add Admin Add $1.04/ride 141,365 $ 147,000 
                Avg. cost per ride $ 8.58   

 

Demand Routes Cost Per Ride Rides Cost 
 Bonner County Paratransit               $ 24.76               6,886                          $170,465 
    
If add Admin  Add $3.63/ride 9,110 $33,000   
               Avg. cost per ride $28.39   

  

COST FOR EACH MILE DRIVEN 

Route Cost per mile Expense w/o 
Admin 

Total Miles  Passenger miles Service miles 

Bonner Fixed $3.04 $468,824 154,291 147,919 6,372 
Bonner 
Paratransit 

$5.25 $170,465 32,470 30,301 2,169 

 

COST PER HOUR OPERATION (without Admin. Factor) 

Route Cost per hour Expense 
operaƟng 

Total hours (Actual Drivers 
Hours 10/2023 to 9/2024) 

Bonner Fixed Green 
Bonner Fixed Blue 

$46.69 
$46.69 

$468,824 5,020.75 
5,020.75 

Bonner Paratransit 1 
Bonner Paratransit 2 

$43.30 
$43.30 

$170,465 1968.75 
1968.75 

 
Updated May 28, 2025                              Total Admin =  $180,166         Total operaƟon hours 18,532   

 

 


