--------- Forwarded message ---------

From: The Leading Cities Team <info@leadingcities.org>

Date: Tue, Dec 9, 2025 at 5:31 AM

Subject: [EXT SENDER] Your Community is Eligible for a Free Cliate Risk Assessment

If this feels like something that could support your staff, clarify your community’s climate
vulnerabilities, or strengthen future planning and funding efforts, you can quickly submit
your interest through this application link: https://share.hsforms.com/
15NdLwagqQzyqs4loEwRfTw1zs09

If you prefer to talk through feasibility first, I'm happy to schedule a brief conversation
with the Sustainaccount team so you can get direct answers before applying. Simply

click the link below to be brought to an email template with the right people to make a
meeting happen: Email Ava to Schedule a Feasibility Meeting

Leading Cities' AcceliGOV program exists to eliminate the barriers that prevent
communities from accessing innovation. Your success directly advances our mission,
and when your residents benefit, we all win. If Sustainaccount could support your staff or
strengthen your climate preparedness efforts, I’'m here to walk you through whatever
next step feels right.

| wanted to follow up on my earlier message because | know how much is already on
your plate, and | didn’t want you to miss an opportunity that could genuinely support
your department. Leading Cities was created to make it easier for communities to
access sustainable, vetted innovations without cost or risk, and Sustainaccount is one of
the tools municipalities explore when they want a clearer picture of climate
vulnerabilities and a practical, data-driven path to resilience.

| also want to clarify that this is a fully funded, no-cost pilot, offered so
communities can try out that allows your community to test Sustainaccount’s
climate risk assessment in a real-world context without any financial commitment
or long-term obligation. Everything is included: a kickoff meeting, screening of climate
hazards across one neighborhood or up to ten community assets, detailed vulnerability
reports, an asset-specific action plan, and an optional online resilience workshop that
turns findings into actionable next steps. Our role is simply to help your team explore
whether this kind of targeted, analytical approach could strengthen preparedness,
support grant eligibility, and guide capital planning—with zero downside for your
department.

Sustainaccount provides a concise, practical assessment tailored to the realities city
leaders face today. In just 3—5 weeks, your team will receive a clear understanding of
which neighborhoods, buildings, and critical facilities face the highest climate risk, along
with a roadmap of protective measures based on available data. Communities

have used these insights to improve safety for residents, decrease long-term recovery
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costs, and demonstrate visible climate leadership. Many communities also find that this
type of analysis strengthens cross-departmental coordination and positions them for
future funding opportunities.

If this feels like something that could support your staff, clarify your community’s climate
vulnerabilities, or strengthen future planning and funding efforts, you can quickly submit
your interest through this application link: https://share.hsforms.com/

15NdLwa zygs4loEwRfTw1zs09

If you prefer to talk through feasibility first, ’'m happy to schedule a brief conversation
with the Sustainaccount team so you can get direct answers before applying. Simply

click the link below to be brought to an email template with the right people to make a
meeting happen: Email Ava to Schedule a Feasibility Meeting

Leading Cities' AcceliGOV program exists to eliminate the barriers that prevent
communities from accessing innovation. Your success directly advances our mission,
and when your residents benefit, we all win. If Sustainaccount could support your staff or
strengthen your climate preparedness efforts, I’'m here to walk you through whatever
next step feels right.

Warmly,
Ava & The Leading Cities Team
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