
 

AGENDA REPORT 

City Council Meeting 

 

TODAY’S DATE:  12-04-2025 

MEETING DATE: 12-17-2025 

TO: Mayor and City Council 

FROM:  Police Chief Corey Coon 

SUBJECT:  Approve Purchase Order 26-1701 to Motorola Solutions  

 

DESCRIPTION/BACKGROUND: 

Our current portable radios, the Motorola XTS 3000, have reached the end of their life cycle, and our 
WatchGuard body-worn cameras are in a similar situation. The Motorola XTS 3000 was produced in the 
mid-1990s to early 2000s, making these radios approximately 25 years old. While the WatchGuard body-
worn cameras are not as old, they are no longer supported by the manufacturer, which means that 
necessary repairs or replacement parts are unavailable. Given that both of these critical pieces of law 
enforcement equipment are beginning to fail, securing funding to replace the portable radios and body-
worn cameras in this budget year was essential. We successfully accomplished this within our budget by 
forgoing the purchase and outfitting of two new patrol vehicles. 

 

 Watchguard body-worn camera  

Motorola xts300 with headset and charger  

To accommodate this purchase and the video storage needs, the City is also increasing its internet 
bandwidth at City Hall and transition to cloud storage rather then having on premise servers that are 
currently failing and would require replacement. This migration to cloud storage, which has an initial 
cost savings and will incur software licensing fees annually, which will be included in future budgets 
presented for approval beginning in FY 27.   



 

STAFF RECOMMENDATION:   

 

Staff recommend City Council approve Purchase Order 26-1701 to Motorola Solutions for the purchase 
of Motorola N70 portable radios and Motorola SVX body camera and microphone sold as a packaged 
deal for $144,026.21.  

 

Motorola N70 portable radios  

 

Motorola SVX body camera and microphone 

 

 

ACTION: Motion to approve Purchase Order 26-1701 to Motorola Solutions for the purchase of 
Motorola SVX body camera and microphone and the Motorola N70 portable radios sold as a packaged 
deal for $144,026.21. 

 

WILL THERE BE ANY FINANCIAL IMPACT? Yes 

The funds for the purchase of new body-worn cameras and portable radios were approved as part of 
the City Council adopted FY 26 budget.  

 

HAS THIS ITEM BEEN BUDGETED? Yes,  

 

ATTACHMENTS:   

Proposed Resolution 

Purchase Order No 26-1701 – Motorola Solutions 

Motorola Solutions Quote 

 


