Budget
Revenue Operaflons Capl'tal Difference
Expenditures Expenditures
FY18-19 $ 3627188 ¢ 8273636 S 3,250.00 $ (49,714.48)
FY19-20 S 31,882.27 S 89,225.91 S 32,942.93 S (90,286.57)
FY20-21 S 43,826.56 S 140,431.11 S 188.00 S (96,792.55)
FY21-22 S 40,949.00 S 105,292.19 S - S (64,343.19)
FY22-23 S 43,209.00 S 121,649.07 S 36,537.00 S (114,977.07)
FY23-24 S 36,079.00 $ 115,736.79 § 10,671.22 S (90,329.01)
FY24-25 S 40,397.00 S 135,194.18 S 96,629.62 S (191,426.80)
FY25-26 S 45,000.00 $ 132,950.00 $ 214,500.00 S (302,450.00)
(Budgeted) ($169,000 out of CIP)
Pass Costs
Individual Individual  Family Pass Family Pass Vacation Pass Splash Deck Session Pass  Session Pass Bulk Pass
with lessons of4 with lessons (10 uses) Vac. Pass (25) Pool Splash Deck (10 Vac. Passes)
FY19-20 NA S 50.00 S 175.00 NA $ 40.00 S 20.00 S 500 $ 1.00 $ 350.00
FY20-21 NA S 50.00 S 175.00 NA S 40.00 S 20.00 $ 5.00 $ 1.00 $ 350.00
FY21-22 S 40.00 S 50.00 $ 160.00 $ 175.00 $ 40.00 $ - S 500 $ - S 350.00
FY22-23 S 40.00 S 50.00 $ 150.00 $ 175.00 S 40.00 S - S 5.00 $ - S 350.00
FY23-24 S 40.00 S 50.00 $ 150.00 $ 175.00 $ 40.00 $ - S 500 $ - S 350.00
FY24-25 S 45.00 S 55.00 $ 160.00 $ 185.00 S 40.00 S - S 5.00 $ - S 350.00
FY25-26 $ 50.00 S 60.00 $ 175.00 $ 200.00 $ 40.00 $ - S 500 $ - S 360.00
(Proposed) (each additional over 4 $25/ $30) (no chrg for (became DAY
splash deck pass in 2020)
started in 2020)
2025 pool attendance: 183 passes sold- 437 names in the database-17 vacation passes-1 bulk pass
108 kids June session, 226 kids July session. Approximately half did both sessions.
Proposed 2026 Pool Pass Costs One month Both month Vacation Pass  Bulk Pass (10  Estimated
Individual Family Pass Each Addit. lessons lessions (10 uses) Vac. Passes Revenue
OptionA S 50.00 S 175.00 S 25.00 S 10.00 $ 15.00 $ 40.00 $ 360.00 $ 48,000.00
OptionB §$ 55.00 $ 200.00 $ 25.00 S 10.00 $ 15.00 $ 45.00 S 400.00 $ 50,000.00




Completed Fiscal Years:

Revenues:

Expenditures:

Reports, Budget Reports, Revenue Budget vs Actual
For June 20__, General Fund Only
Add Received YTD for 346030 and 346031

Reports, Budget Reports, Expenditure Budget vs Actual

For June 20__, General Fund (1000) and Pool CIP (4011)

Operations: Add Committed YTD 1000-460445-100, 141, 142, 143, 200 and 300

Capital: Add Committed YTD for any 1000-460445-900 codes and all expenses from 4011

Currrent Fiscal Years:

Revenues:

Expenditures:

Reports, Budget Reports, Revenue Budget vs Actual
For June 20__, General Fund Only
Add Budgeted for 346030 and 346031

Reports, Budget Reports, Expenditure Budget vs Actual

For June 20__, General Fund (1000) and Pool CIP (4011)

Operations: Add Original Appropriation 1000-460445-100, 141, 142, 143, 200 and 300
Capital: Add Original Appropriation for any 1000-460445-900 codes and all expenses from 4



011



