
 
 

 
NCGS § 58-79-45: Incident Reports…  
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(Past 4 weeks) Town 68; County 16; Mutual Aid 14 

 
 
 
 
 
 

(YTD) Town 239; County 49; Mutual Aid 38 

 
 
 
 
 

TOWN OF SHALLOTTE FIRE/RESCUE 
Monthly Activity Report 

 
FISCAL YEAR ENDING 30 JUN 2026 

Reporting Period: 27 FEB 2025 – 27 MAR 2026 
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NCRRS 5: Training… 
 

485:00 hours  
 

 (EMT) Narcotic Abuse (BLS) 
 (EMT) EMS Crew Resource Management 
 (EMT) Opioid Crisis: Protecting Our First  
 (ISO) FF: Ladders 
 (ISO) Company Training 
 (ISO) Facility Training 
 (ISO) Community Outreach 

 
Notes: 
 

Technical Review (TR) and Code Enforcement Items 
 

 Technical Review – EmergeOrtho – Preliminary Site Review 
 Technical Review – Recycling Center – Fire Flow 
 Technical Review – Creek Tide Landing PUD 
 Environmental Impact Survey – Record Search - EmergeOrtho 
 Site Visits – Village Point Rd 
 Site Visits – Greybridge Rd 
 Site Visits – Brierwood  

 
Staffing Notes 

 
 One staff position on light-duty  
 One staff position open 

o Chief and Deputy Chief covering staffing shortages when part-time staff are 
unavailable. 

o New Position Jan 01. 
 On-boarding of one 

Other Notables 
 

During the Novant Wilmington Marathon Weekend, my son ran his 
second half marathon for something bigger than himself. He raised $650 
for our fire department, equal to about 12 cents per participant and 
$49.62 per mile. His goal was to honor the men who stood by his dad 
during his illness, a reminder that the seeds we plant in others through 
love, support, and brotherhood will someday bloom in ways that matter 
most. 
 
 
 
 
 
 
 
 
 
 
 
 

  

Zone Reference by Number of Incidents from Greatest to Lowest 
 
#1 Zone One = Wall St Station (Town Central Commercial District)  

#2 Zone Four = Red Apple Station area (Rourke Woods/Brierwood/River’s Edge/Shallotte Point area) 

#3 Zone Three = Naber Dr Station (Shallotte District Park/Wildwood/Union School/McMilly Rd area) 

#4 Zone Five = (Green Bay Village/Cardinal Point/Highlands/N Mulberry/Express Dr area) 
#5 Zone Two = HWY 130 Station (WBHS/McMilly Rd/Industrial Park area)   
#6 Zone Six = (Greybridge Rd/Red Bug Rd/Holden Beach Rd/Solserra area)  
#7 Zone Seven = (SECU/Ford & Chevy/Cumbee Rd areas)  

YTD 
 
#1 Zone One = 133  

#2 Zone Four = 65 

#3 Zone Three = 47 

#4 Zone Five = 37 
#5 Zone Two = 18    
#6 Zone Six = 16  
#7 Zone Seven = 7 

Past 4 weeks 
 
#1 Zone One = 40  

#2 Zone Four = 14  
#3 Zone Three = 15    
#4 Zone Five = 13 
#5 Zone Six = 9  
#6 Zone Two = 7 
#7 Zone Seven = 1 



 Open Investigation 
o Al Street  

 SBI Report Cause and Origin Report Pending 
 Met with the Medical Examiner’s Office  

 Open Investigations 
o Milliken Street  

 SBI Report Cause and Origin Report Pending 
 Pending Medical Examiner’s Office findings 

 Integrated Preparedness Planning Workshop 
o Mon Apr 13th 1pm   
o Location: TBD 

 County Fire Funding 
o Wed March 11th 10am 
o Scheduled Follow-Up meeting 

 March 25th 10am 
 Conference Room C 

 County Fire Chiefs group 
o Performance Standards 
o Funding Strategies 

 Discussions Continue  
 Community Outreach  

o Career Day BCC 
 County 5th Graders 

o Job Fair BCC 
 April 8th 10am-1pm   

 Succession Plan Submitted 
o Workforce Development & Continuity 
o Leadership Development and Readiness 
o Align with Risk-Based Prioritization Planning 
o Support Long-Range Planning Initiatives 

 Annual Budget Projections Submitted 
o Risk-Basis Prioritization 
o Long-Rang Planning 

 Capital Justification 
o Short-Term Planning 

 Capital Justification 
 Surplus and Disposition Plan 

 
 
 

 
 
 
 


