Town of Shallotte

ACTION AGENDA ITEM
2026

TO: Board of Aldermen ACTION ITEM #:

MEETING DATE: 05/05/2026
FROM: Paul Dunwell, Fire/Rescue Chief DATE SUBMITTED:  (04/22/2026

EXT. #

ISSUE/ACTION REQUESTED: PUBLIC HEARING: [ ] YES [ _|NO
Approve/Deny Surplus

1995 Ford F800 /E-ONE Water Tender

BACKGROUND/PURPOSE OF REQUEST:

This request is to declare a 1995 commercial water tender as surplus and authorize its sale. The
apparatus is built on a Ford chassis and is equipped with an approximately 1,000-gallon water tank and
two-person seating capacity.

Due to its age, limited crew capacity, increasing maintenance needs, and reduced operational
reliability, it no longer aligns with the department’s service expectations or long-term fleet needs. This
apparatus has already been replaced by the department’s most recent apparatus delivery. Approval of
this request will allow the Town to remove the unit from service, reduce ongoing maintenance costs,
and recover residual value through sale.

The estimated value range of $15,000 to $25,000 is consistent with recent comparable apparatus sales
and current market conditions for similar commercial chassis water tenders. This range represents a
reasonable and supportable expectation for public sale.

A reasonable reserve of $10,000 is recommended keeping the reserve realistic enough to encourage
bidding.

FISCAL IMPACT:

BUDGET AMENDMENT REQUIRED: []vES X No

CAPITAL PROJECT ORDINANCE REQUIRED: []vES X No

PRE-AUDIT CERTIFICATION REQUIRED: []vES X No

REVIEWED BY DIRECTOR OF FISCAL OPERATIONS | YES X ~No
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: []vEs MXno  [na

ADVISORY BOARD RECOMMENDATION:




TOWN MANAGER’S RECOMMENDATION:

FINANCE RECOMMENDATION:

ATTACHMENTS:

APPROVED:

DENIED:

DEFERRED
UNTIL:

OTHER:

ACTION OF THE BOARD OF ALDERMEN

I:' ATTEST: CLERK TO THE BOARD

SIGNATURE
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