TOWN OF SHALLOTTE FIRE/RESCUE
Monthly Activity Report

FISCAL YEAR ENDING 30 JUN 2026
Reporting Period: 27 JAN 2025 — 27 FEB 2026

NCGS § 58-79-45: Incident Reports...

Incident Map Overview Incident Map Overview
(Past 4 weeks (YTD)
Scene Locations of Fire Incidents Scene Locations of Fire Incidents
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(Past 4 weeks) Town 81; Mutual Aid 13 (YTD) Town 154; Mutual Aid 19
Incidents by District/Zone
Jan 01, 2026 12:00 AM to Dec 31, 2026 11:59 PM

Incidents by District/Zone
Jan 30, 2026 12:00 AM to Feb 26, 2026 11:59 PM

Town Limits - Town Limits Town Limits - Town Limits

County County

District/Zone
District/Zone
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(Past 4 weeks)

Incidents by Location Use Category
Jan 30, 2026 12:00 AM to Feb 26, 2026 11:59 PM

| Assembly - Religious
h Government - Fire Station /

) Medical Response Station
y . Health Care - Hospital / 24-Hour
Medical Facilities / Institutional
4 Outdoor - Forest / Grasslands /
Woodland / Wildland Area
/‘ «. Commercial - Restaurant / Cafe
- Commercial - Retail / Wholesale / Trade

Education - K - 12 Schools

Residential - Detached Single
Family Dwelling

Health Care - Medical Office/Clinic

Roadway/Access - Street —

Health Care - Nursing Home /
Assisted Living / Residence with
Onsite care and support

Roadway/Access - Highway / Interstate

Residential - Mutti

Lowrise Dwelling (-
Residential - Attached Single
Family Dwelling

Roadway/Access - Parking Lot /
Parking Garage

(Past 4 weeks)

Incidents by Category
Jan 30, 2026 12:00 AM to Feb 26, 2026 11:59 PM

Public Service: 9 (8.26%)

Fire: 11 (10.09%)

| Medical: 51 (46.79%)

Hazardous Situation: 13 (11.93%) —

No Emergency: 25 (22.94%)

(Past 4 weeks)
Town - Avg PSAP to Arrival Time

(YTD)

Incidents by Location Use Category
Jan 01, 2026 12:00 AM to Dec 31, 2026 11:59 PM

Commercial - Entertainment and Recreation

Assembly - Rel
Commercial - Restaurant / Cafe

Residential - Detached Single

Family Dwelling
Health Care - Hospital / 24-Hour

Medical Facilities / Institutional
Health Care - Medical Office/Clinic

/\ Education - K - 12 Schools
A ~~ Commercial - Retail / Wholesale / Trade

Health Care - Nursing Home /
Assisted Living / Residence with
Onsite care and support

Residential - Attached Single Family Dwalling
iincident 43): 26

« Incident Location Use Type (f

Residential - Attached Single

Family Dwelling
Roadway/Access - Parking Lot /

Parking Garage
Roadway/Access - Highway / Interstate

Residential - Multi-Family \
Lowrise Dwelling (<=4 Stories) Vs A

(YTD)
Incidents by Category

Jan 01, 2026 12:00 AM to Dec 31, 2026 11:59 PM

Fire: 16 (7.84%)
Public Service: 21 (10.29%)

Medical: 93 (45.59%)

Hazardous Situation: 22 (10.78%) — |

No Emergency: 52 (25.49%) /

County - Avg PSAP to Arrival Time



(YTD))

Town - Avg PSAP to Arrival Time County - Avg PSAP to Arrival Time

(Past 4 weeks) (YTD)

Past 4 Weeks - Avg PSAP Time YTD - Avg PSAP Time




(Past 4 weeks) (YTD)

Avg Turnout Time Avg Turnout Time

(Past 4 weeks) (YTD)

Avg Travel Time Avg Travel Time
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NCRRS 5: Training...

526:00 hours

Notes:

(EMT) Hyperthermic Patients

(EMT) Seizures

(EMT) Spinal Motion Restrictions

(ISO) Global SDS and Hazard Communications
(ISO) Equipment Safety

(ISO) Company Training

(ISO) Facility Training

(ISO) Community Outreach

Technical Review (TR) and Code Enforcement Items

Staffing Notes

Other Notables

Environmental Impact Survey — Record Search - EmergeOrtho
Project update meetings with County Plan Reviewer and Fire Marshal
Site Visits — Village Point Rd

Site Visits — Smith Ave Ext

Site Visits — Old Shallotte Rd

Site Visits — Greybridge Rd

Site Visits — Brierwood

One staff position on light-duty
Two staff positions open
o  Chief and Deputy Chief covering staffing shortages when part-time staff are
unavailable.
o  New Position Jan 01.
] Conditional Offers

Open Investigation
o Al Street
e  SBI Report Cause and Origin Report Pending
. Met with the Medical Examiner’s Office
Open Investigations
o Milliken Street
e  SBI Report Cause and Origin Report Pending
e  Pending Medical Examiner’s Office findings
Shallotte Hazard Mitigation Plan Actions
o  Draft Plan
. For those planning to adopt the plan in mid-late February,
should still be good to go.
Ll For those adopting in March or later, definitely be in good shape
to move forward.
. Reminder that the expiration date of the current plan is
4/16/2026.
e  Tryto adopt the new plan before then, if feasible.
County Fire Chiefs group
o  Researching minimum “firefighter” requirements
] Submitted
e  Job Descriptions
. New Member Documents
VFIS Risk Management Review
o Met with VFIS to conduct a Risk Management Review
. Reviewed recent losses, a near-miss incident, and multiple After
Action Reports (AARs)
=  VFIS was appreciative of the information provided and
acknowledged that some losses are an unavoidable part of
emergency services operations
. Emphasis from VFIS: the priority is reducing preventable mistakes
that create unnecessary risk, financial loss, or potential for serious
injury/fatality
o Key Takeaways / Alignment
e  Strongly support a robust municipal safety review process

e  Support Safety Committee recommendations



e  Support continued use and refinement of FD Operating
Guidelines
e  Support the FD training program as a primary risk-reduction tool
o Next Steps / Considerations

(] Explore VFIS University as a supplemental training resource
. Incorporate relevant VFIS risk-management content
into regular department training
NCLM Risk Management Audit
o  Provide requested information



