Board Report
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May

April Recap
Market has continued to do well- averaging 30+ vendors, local bands

attracting people and continuing to add new vendors throughout the
season

Budget Retreat - went very well and staff helped with breakfast, lunch and
supplies for the day

Shally Shuttle did have a FULL bus in April so that is very exciting. They are
making some changes to routes based on feedback.

Staff attended BCC Career Fair with HR

Worked with Mosca Design on future budget items for town, christmas etc.
Easter Event went very well .... 6,000 eggs went very fast

We appreciate our partnership with BC P&R and volunteers such as Shallotte
PD, Tidal Creek Church and staff that were the bunny!

Completed my budget meeting with Board

Staff recognized Admin Professionals day with employees

Codered renewal call and how we can better use that system with all
departments



Staff completed flower baskets for Main Street and will be going up next couple
of weeks

On-going

Sewer Notification

PD App Notifications

Social Media Notifications

Vendor Spotlights for Market on Social Media weekly
Updates to website

Upcoming Event Dates
Market May 10th, May 24th

June Kids day at Park
June 5- PD/Fire Day
June 23- Character Day
June 19- Craft Day
June 26- Shally Day

Concerts will begin in July



