TOWN OF SHALLOTTE FIRE/RESCUE
Monthly Activity Report

FISCAL YEAR ENDING 30 JUN 2026
Reporting Period: 27 NOV 2025 — 27 DEC 2025

NCGS § 58-79-45: Incident Reports...

Incident Map Overview
(Past 4 weeks)

Scene Locations of Fire Incidents
N = 85 Nov 30, 2025 to Dec 27, 2025

Incident Map Overview
(YTD)

Scene Locations of Fire Incidents
N =1,197 Jan 01, 2025 to Dec 31, 2025
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(Past 4 weeks)

Incidents by Property Use Category
Dec 02, 2025 to Dec 29, 2025

1 - Assembly

10 - Common Values

9 - Outside or Special Property 2 - Educational

3 - Health Care, Detention & Correction

6 - Industrial, Utility, Defense,
Agriculture, Mining

5 - Mercantile, Business —

4 - Residential

(Past 4 weeks)

Incident Type Categories
Dec 02, 2025 to Dec 28, 2025

1 - Fire: 6 (7.14%)

7 - False Alarm & False Call: 7 (8.33%)

5 - Service Call: 10 (11.9%) —

& - Good Intent Call: 17 (20.24%) l

(Past 4 weeks)

3 - Rescue & Emergency Medical
Service Incident: 44 (52.38%)

Response Times
DEC 01 - DEC 28

Average Response Times by Area
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Incidents by Property Use Category
Jan 01, 2025 to Dec 31, 2025

[ 1- Assembly

[ 10 - Common Values

9 - Outside or Special Property 2 - Educational

3 - Health Care, Detention & Correction

8- Storage

6 - Industrial, Utility, Defense,
Agriculture, Mining

5 - Mercantile, Business

- Residential

(YTD)

Incident Type Categories
Jan 01, 2025 to Dec 31, 2025

8 - Severe Weather & Natural
Disaster: 2 (0.17%)

4 - Hazardous Condition (No
Fire): 32 (2.66%)

1 - Fire: 72 (5.99%)

5 - Service Call: 150 (12.48%) 3 - Rescue & Emergency Medical

- Service Incident: 518 (43.09%)

7 - False Alarm & False Call: 156 (12.98%) —

6 - Good Intent Call: 271 22.55%) -

(YTD)

Response Times
JAN 01 - DEC 28

Average Response Times by Area
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(Past 4 weeks)

(YTD)

Incidents by Primary Station Name =

Incidents by Primary Station Name

Past 4 weeks

#1 Zone One = 44
#2 Zone Four =20
#3 Zone Six =7
#4 Zone Three =5
#5 Zone Five=4
#6 Zone Two =3
#7 Zone Seven = 1

Zone Reference by Number of Incidents from Greatest to Lowest

#1 Zone One = Wall St Station (Town Central Commercial District)

#2 Zone Four = Red Apple Station area (Rourke Woods/Brierwood/River’s Edge/Shallotte Point arca)
#3 Zone Three = Naber Dr Station (Shallotte District Park/Wildwood/Union School/McMilly Rd area)
#4 Zone Five = (Green Bay Village/Cardinal Point/Highlands/N Mulberry/Express Dr area)

#5 Zone Two = HWY 130 Station (WBHS/McMilly Rd/Industrial Park area)

#6 Zone Six = (Greybridge Rd/Red Bug Rd/Holden Beach Rd/Solserra arca)

#7 Zone Seven = (SECU/Ford & Chevy/Cumbee Rd areas)

YTD

#1 Zone One = 524
#2 Zone Four =251
#3 Zone Three = 175
#4 Zone Five =98
#5 Zone Two =78
#6 Zone Six = 64

#7 Zone Seven = 12

NCRRS 5: Training...

247:50 hours

Notes:

(EMT) Continuing Education
(ISO) Fire Officer Training
(ISO) Recruit Training

(ISO) Company Training
(ISO) Driver/Operator Training
(ISO) Facility Training

(ISO) Community Outreach
(NCLM) Workers Comp

Technical Review (TR) and Code Enforcement Items

County TRC - Recycling Center

Town TRC - Forest Ridge

Town Tech Review — Signage

Town Tech Review — Pervious Roads
Environmental Impact Survey — Rourke Woods
Environmental Impact Survey — Tarklin Ct
Site Visits — Village Point Rd

Site Visits — Smith Ave Ext

Site Visits — Old Shallotte Rd

Site Visits — Greybridge Rd

Site Visits — Brierwood

Staffing Notes

e  One staff position on light-duty
. One staff position open

o  Chief and Deputy Chief covering staffing shortages when part-time staff are

unavailable.
o  New Position Jan 01.
. Process underway

Other Notables

. Open Investigations
o Al Street
e  SBI Report Cause and Origin Report Pending
. Met with the Medical Examiner’s Office
. Annual Roster Re-Certifications
o  Relief Fund Board of Trustees
. Isaac Norris replaces Mimi Gaither as Treasurer
o  Staff Roster




Ll Four part-timers dropped
Ll < 36 hours of training
e NCGS § 58-86-25
Heart Saver Community CPR
o 1event
Update Shallotte Hazard Mitigation Plan Actions
o  Submitted to County
Ll Reviewed and added to County Regional Plan
Police Chief Selection
o  Panel Participant
o  Provided comprehensive assessment of candidates
Meetings with Mayor
o  Fire Tax
o  VFD Chief's Association updates
o  Strategic Planning Overview
Ll Fire Study
e  Staffing
. Equipment
. Facilities



