Town of Shallotte

ACTION AGENDA ITEM

2025
TO: Board of Alderman ACTION ITEM #:
MEETING DATE: 11/05/2025
FROM: Adam Stanley DATE SUBMITTED:  10/30/25
EXT. #
. o |
ISSUE/ACTION REQUESTED: PUBLICHEARING: [ | YES [X|NO

Staff is requesting to move forward with purchasing new in-
car and body camera system. (Axon)

BACKGROUND/PURPOSE OF REQUEST:

Currently our system is having complications. It is a system that was purchased approximately 10 years
ago and we can longer get replacement parts or system upgrades. There have been previous discussions
with Town Manager last budget cycle concerning the system and it was decided to place in the
upcoming budget year 2026/2027. It has become apparent that our current system will not hold up until
the new budget cycle. Police Officers will not have reliable camera recording systems if not replaced.
We have contacted the vender Axon, who has agreed to a payment plan. The plan is as follows:
January 2026 3466.09

August 2026 65,855.61

August 2027 69,321.70

August 2028 69.321.70

August 2029 69,321.70

August 2030 69,321.70

Total System Cost — 346,608.50

This will not impact this fiscal year, however, it will need to be placed in future budgets until 2030
unless paid in full.

FISCAL IMPACT:

BUDGET AMENDMENT REQUIRED: []ves <] NO

CAPITAL PROJECT ORDINANCE REQUIRED: []ves <] NO

PRE-AUDIT CERTIFICATION REQUIRED: []ves <] NO

REVIEWED BY DIRECTOR OF FISCAL OPERATIONS []ves DX no
CONTRACTS/AGREEMENTS:

REVIEWED BY TOWN ATTORNEY: [Jves [Xino  []wA

ADVISORY BOARD RECOMMENDATION: N/A




TOWN ADMINISTRATOR’S RECOMMENDATION: Approval - MGO

FINANCE RECOMMENDATION: N/A

ATTACHMENTS:

ACTION OF THE BOARD OF ALDERMEN
APPROVED: [ ] ATTEST: CLERK TO THE BOARD
DENIED: []
DEFERRED
UNTIL:

SIGNATURE

OTHER:

PAGE 2




