
CITY OF SHEBOYGAN 
REPORT 46-25-26 

 
BY FIRE CHIEF ERIC MONTELLANO. 

 
FEBRUARY 9, 2026. 

 
Pursuant to section 24-459 of the Municipal Code, I herewith submit my quarterly 

report showing the Benchmark Measurements for my department, for the period 
commencing October 1, 2025 and ending December 31, 2025. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



2025 FOURTH QUARTER REPORT 
 

 

2023
EOY

2024
EOY

2025
EOY

Incident Types
Fires 87                           80 81
Rescue & EMS 5,147                    5,533                  5,709                        
Non-Fires 1,409                    1,465                  1,576                        
TOTAL 6,643                    7,078                  7,366                        

Incident Count Per Station
Station 1 2,032                    2,161                  2,321                        
Station 2 1,169                    1,209 1,240
Station 3 1,652                    1,824                  1,815                        
Station 4 1,086                    1,000 1,190
Station 5 556                        640 654
Mutual Aid Given 85                           76 76
Mutual Aid Received 56                           22 10
Overlapping Calls (Percent) 63% 70% 83%
Overlapping Calls (Count) 4,215                    4,938                  6,093                        

Fire Loss
Incidents 60 67 69
Pre Incident Value 59,645,278$      71,492,085$    153,787,725$       
Property Loss 745,460$             322,395$           689,925$                 
Content Loss 205,730$             87,070$             536,950$                 
Total Loss 951,190$             409,465$           1,226,875$             
Average Loss 15,853$               6,111$                17,781$                   
Property Saved 58,694,088$      71,082,620$    152,560,850$       

Workload
Inspections 2,556                    2,358                  2,450                        
School Safety Programs (Students) 3,118                    3,090                  2,974                        
Public Events 105 112                      81                               
Station Tours 16 42                         18                               
Installed Smoke Alarms 79 96                         44                               
Fire Training Hours 17,060                  17,548                19,575                      
EMS Training Hours 2,333                    2,724                  2,847                        
Investigations 78 75 67

Effectiveness
ISO Rating 2 2 2


