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Ballpark Commons Office Building    
7044 South Ballpark Drive, Suite 200 
Franklin, WI  53132 
(414) 336-7900 
foth.com 

February 26, 2024  

Mr. Kevin Jump, P.E., Civil Engineer/Project Manager 
City of Sheboygan 
2026 New Jersey Avenue 
Sheboygan, WI  53081 
 

Re: Proposal for City of Sheboygan, WI Gartman Subdivision Design/Platting 

Dear Kevin: 

Foth Infrastructure & Environment, LLC (Foth) is pleased to provide the City of Sheboygan with 
the following proposal to provide design engineering and platting services for the Gartman 
Subdivision which is shown on the enclosed map (Exhibit A). This proposal identifies the main 
project assumptions, tasks, and provides an estimated level of effort for the Foth team to 
complete the design/platting. 
 

PROJECT UNDERSTANDING 

The proposed Gartman Subdivision consists of an approximate 275-acre mixed-use development 
including senior housing, single family, multi-family, and condominium residential development 
along with areas of commercial land use. The Gartman Subdivision is proposed to be developed 
on land currently owned by the City of Sheboygan and will be funded by TID 23. The project will be 
developed in at least 5 phases as shown on the enclosed map.  It is anticipated that the 
development will be completed in 2-3 years. Due to existing limited sanitary sewer capacity, 
Phase 1 will be served by a temporary lift station/force main system which will require Town of 
Wilson approval.  It is currently anticipated that the proposed South Side Sanitary Sewer will be 
completed by the spring of 2026 at which time the Gartman Subdivision will be able to connect to 
this new sewer and abandon the temporary lift station/force main.  

The roads and development layout shown on the enclosed map are conceptual and will be refined 
as part of the planning phase of this proposal.  

PROPOSAL APPROACH/ SCOPE  

Due to the conceptual nature of this existing Gartman Subdivision layout, we have programmed 
multiple categories of tasks for this proposal as listed below:  

• Project Management/Coordination 

• Surveying 
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• Planning 

• Phase 1A CSM Design 

• 18th Street (Weeden Creek Road to Stahl Road)  

• Phases 1 and 2 Design/Platting 

• Phases 3 and 4 Design/Platting 

• Subconsultant Tasks 

Each of these categories are summarized below. 

Project Management/ Coordination includes external and internal meetings and coordination with 
the stakeholders including Pelton Builders, Sheboygan County, private utilities, City of Sheboygan, 
Town of Wilson, WDNR, ACOE, and BLARPC. Internal team and subconsultant management, 
scheduling and contract administration and reporting are also included.  

Surveying includes ALTA survey, topographic survey, and title searches.   

Planning includes the development of a revised neighborhood plan (concept plat) utilizing the 
topo/Alta surveys, wetland delineations, zoning setbacks, and geotechnical investigations as well 
as stormwater management plan and environmental conditions. Overall stormwater 
management, conceptual grading, road layout, conceptual utility and drainage plans will also be 
developed as part of the planning tasks, The proposal also included an allowance for water 
system modeling and planning assistance if needed.  

Phase 1A CSM Design includes the detailed design of grading/erosion control, sanitary sewer, 
watermain, drainage, and roadway plans for the 1A area as shown on the enclosed map.  Design 
includes plan and specification preparation, permitting, estimating, and bidding. The CSM to 
create area 1A is being done under a separate proposal. 

 18th Street includes the conceptual design of 18th Street from Weeden Creek Road to Stahl Road. 
It is our understanding that this project will be considered as a stand along project. The 18 th 
Street element includes alignment evaluation, right-of-way platting, preliminary drainage layout 
and wetland coordination/permitting. Detailed design and plan/specification preparation and 
bidding is not included in this proposal. 

Phases 1 and 2 Design/Platting includes the detailed design of grading/erosion control, sanitary 
sewer, water main, roads and drainage for Phases 1 and 2 as shown on the enclosed map.  Due 
to the timing of construction for the proposed South Side Sanitary Sewer, a temporary lift 
station/force main will be designed as part of Phase 1. This temporary lift station will be 
decommissioned upon completion of the South Side Sanitary Sewer. Design includes plan and 
specification preparation, permitting, estimating, and bidding. Preliminary and final platting for 
Phases 1 and 2 is included.  

Phases 3-4 Design/Platting includes detailed design of grading/erosion control, sanitary sewer, 
water main, roads, and drainage for the Phase 3-4 areas shown in the enclosed map.  Design 
includes, plan and specification preparation, permitting, estimating, and bidding.  Preliminary and 
final platting for Phase 3-4 is included.  
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Subcontractor Tasks includes wetland delineation report for the Gartman Subdivision, 
geotechnical investigation including soil borings, analysis and report are being provided for the 
proposed roadways, storm water areas and multi-family (12 unit and larger) buildings.   

SCHEDULE 

 
Based upon conversations with City of Sheboygan staff, we have developed a preliminary 
proposal schedule which is enclosed as Exhibit B. This schedule is based upon notice to proceed 
by March 1, 2024 and reflects our current understanding of the development timelines. The 
schedule will be updated to reflect changes in timelines, stakeholder input and permitting.  
 

FEES 
 
We propose to provide the above-described services on a time and material basis in accordance 
with our current rate table (Exhibit C) with estimated fees as outlined below. Note that rates will 
be updated for work performed in 2025 and 2026. 
 
 

Project Management/Coordination Through Phase 2              $85,000-90,000 

 Surveying                         $75,000-80,000 

 Planning           $180,000-190,000 

 Phase 1A Design          $35,000-40,000 

 18th Street Conceptual Design/Plat        $50,000-$55,000 

 Phases 1 and 2 Design/Platting                           $375,000-395,000 

 Subconsultant Tasks          $135,000-145,000* 

                               Estimated Fee Range Through Phase 2       $935,000-995,000 

    Project Management/Coordination for Phases 3 and 4       $TBD**                       

               Phases 3 and 4 Design/Platting                                     $TBD**     

 
*Includes allowances of $20,000 for wetland delineation and $100,000 for geotechnical effort.  
 
**Fees for Phases 3 and 4 will be provided once the planning element has been completed and 
the schedule for this work can be determined.  
 
The scope of work does not include detailed design or survey work associated with individual 
building plans such as apartment/condo sites, commercial or senior living developments. 
Condominium platting can be provided as an additional service. Regulatory fees to be paid by the 
City. 
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City of Sheboygan - Gartman Subdivision
Preliminary Schedule - Plase 1A, 1, and 2

FOTH
February 2024

Name Start Finish
Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25

2024 2025

1 Phase 1A 3/1/24 10/18/24
2 CSM 3/1/24 5/31/24

3 Field Survey 3/1/24 3/29/24

4 Wetland Delineation 4/1/24 4/30/24

5 Utility/Roadway Design 3/11/24 5/1/24

6 Permitting/Bidding 5/1/24 6/14/24

7 Construction 6/17/24 8/30/24

8 Master Planning 3/11/24 10/18/24
9 Alta Survey 3/18/24 4/19/24

10 Geotech 4/1/24 5/31/24

11 Neighborhood Plan 3/11/24 5/31/24

12 Wetland 4/1/24 6/14/24

13 Grading/Roads 5/31/24 7/31/24

14 Utility Concept Plan/Water System Modeling 6/17/24 7/31/24

15 18th Street Extension 3/25/24 10/18/24
16 Condemnation 4/1/24 9/30/24

17 Alignment 3/25/24 6/28/24

18 Design 8/1/24 10/18/24

19 Phase 1 7/1/24 7/31/25
20 Grade/Road Design 7/1/24 9/30/24

21 Utilities (Sanitary and Water) 7/31/24 9/30/24

22 Drainage 7/31/24 9/30/24

23 Temporary Lift Station/Force Main 7/31/24 9/30/24

24 Permitting 9/2/24 11/29/24

25 Bidding Award 10/1/24 10/31/24

26 Construction 11/1/24 7/31/25

27 Phase 2 7/1/24 7/31/25
28 Grade/Road Design 7/1/24 9/30/24

29 Utilities (Sanitary and Water) 7/31/24 9/30/24

30 Drainage 7/31/24 9/30/24

31 Permitting 9/2/24 11/29/24

32 Bidding/Award 10/1/24 10/31/24

33 Construction 12/3/24 7/31/25
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