Harbormm(:entre

MARINA
821 Broughton Drive Sheboygan, W1 53081

MPF COMMITTEE REPORT

Seasonal Slips

Up to May 1, 2025

Slip Rentals: $265,377.09
Launch Fees: $6,407.44

The Landing: $14,56.00
Transient Slip Rentals: $8,998.24
Gas Sales: $639.81

Diesel Sales: $0.00

Occupancy Total Slip Count: 2025
Total: 128/230=55.65%

Riverfront Revenue 2024
Slip Rentals: $74,680.00

Tuesday August 5th 2025

Up to July 28, 2025
Slip Rentals: $279,090.43
Launch Fees: $28,505.56
The Landing: $18,500
Transient Slip Rentals: $39,635.90
Gas Sales: $75.648.08
Diesel Sales: $40,958.81

Occupancy Lost vs New Tenants 2025
Total: 136/230=59.10%

Riverfront Revenue 2025
Slip Rentals: $77,592.95

*Detailed overview of all sales can be seen on the attached document™

2023 — August 2024

821 Broughton Diove Sheboygan, W1 53081

MPF COMMITTEE REPORT
Seasonal Slips

Up to June 2023

Slip Rentals:101_621.17

Launch Fees: 11,367.00
Transient Slip Rentals: 3. 197.70
Gas Sales: 15,997 89

Driezel Sales: 10 444 31

Up to June 1%, 2024

Slip Rentals: $220.290.50
Launch Fees: 4.896.68
Transient Slip Rentals: 6,090.00
Gas Sales: 1564773

Driezel Sales: 4,744 33

Tuesday August 6th 2024

Up to August 1%, 2023

Slip Rentals: $235,118.94

Launch Fees: 324 322 50
Transient Slip Rentals: §51.271.71
Gas Sales: §117 . 40473

Driesel Sales: §58,030.85

Up to August 1%, 2024

Slip Rentals: $243,669.92

Launch Fees: 314,147 62
Transient Slip Rentals: $47 082.00
Gas Sales: §75.421 .30

Driesel Sales: §31,638 23
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MARINA
821 Broughton Drive Sheboygan, W1 53081 Tuesday August 5th 2025

MPF COMMITTEE REPORT

Marketing and Sales

As seen above, the marina has welcomed 5 new tenants to the marina since the last report. Sales for Annual
Launch and daily launch passes have been steady. There has been some issue with what is “required” information
which will be addressed in the off season to make the process a smoother transition. The marina also allows daily
and annual bookings to be done over the phone or in person. Once this profile is saved to the system, it can be
used for all future bookings. For example, I had one gentleman sign up who was not tech friendly; he has his credit
card saved on file, when he goes out to launch for the day he simply text me the day of the launch and we charge
his credit card.

Maintenance and Operations

3 returning dockhands joined the marina this year. The marina purchased a better power washer this year
and it was extremely beneficial for completing all the docks — last year only about a 3™ of the docks were complete;
this year, all docks were complete by June. The marina has purchased new corner fenders for the river which have
been installed. New fuel processing system is easy to use through Molo and provides simple, accurate tracking.
Plants were purchased and strategically set throughout the marina entrances and in rental areas. The marina will
most likely do away with the 6am shift next year and operate from 8a-8pm. The later shift has been very beneficial
for boaters for fuel and assisting transients for docking.

Amenities

Only about two food trucks have been to the marina. While it is great to have their presence, the marina did
anticipate more showing up. Showers and the captain’s lounge continue to be closely monitored by dockhands.
There were a few issues with the internet out on the docks but the City of Sheboygan IT department was quick to
alleviate these issues. The large freezer previously used for ice at the fuel dock (which no one picked up there) has
been moved to the marina back office. Tenants now have the availability of placing their fish or other frozen goods
in this cooler — with the understanding this is not 24/7 access (like the fridge).

Customer Feedback

In comparison to last year, negative customer feedback has been almost non-existent. A few notes with kids
running on the docks and items being stolen from the refrigerator and it being overly crammed with goods. The
daily passes have been a challenge as noted above but alternate solutions have been made. Tenants are happy with
the charge to account feature for fuel and other goods. The credit card ice refrigerator has been done for too long,
this allows ice to be purchased without a staff member present and at any hour. The problem is the vendor for this
ice machine does not fix the machines themselves, nor references for outside vendors; in the 6 vendors called — all
either do not work on this type of machine or are booked out until late August.
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821 Broughton Drive Sheboygan, W1 53081 Tuesday August 5th 2025
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Improvements for the Marina

The marina’s extended operating hours have been more beneficial for the 5p-8p than the 6a-8a. The
updated marina management program has not had any negative feedback from tenants. Dockage can be booked
online or by calling the marina, a feature not present in the previous program.

Safety

Speed bumps have been added to the parking lot and a stronger police presence has been present at the

marina to counteract the kids that rev their engines and race in the parking lot.

Total Slip Revenue HCM

Item Amount Quantity Discounts After Discounts
45 Foot Slip (Full Season) $33,717.68 9 $0.00 $33,717.68
40 Foot Slip (Full Season) $30,294.00 10 50.00 $30,294.00
35 Foot (Full Season) 5113,040.00 47 ($2,510.00) $110,530.00
35 Foot Slip (Half Season) 52,310.00 2 50.00 52,310.00
40 Foot Slip (Half Season) 53,155.85 46 50.00 53,155.85
Sports Port (Full Season) 51,000.00 2 50.00 $1,000.00
T-Dock (Full Season) 59,020.00 2 50.00 59,020.00
30 Foot Slip (Full Season) 582,304.56 43 (51,870.00) SB0O,434 .56
30 Foot Slip (Half Season) 55,616.00 6 $0.00 $5,616.00
AT ADDITIOMAL 5LIP 5812.34 2 50.00 5B812.34
Discount Slip (Full Season) 52,200.00 2 $0.00 52,200.00
Total: $283,470.43 (54,380.00) $279,090.43
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Total Slip Revenue Riverfront Marina

Item

25-29 Foot Slip (Full Season)
30-34 Foot Slip (Full Seascon)
Discount Slip (Full Season)
35-39 Foot Slip (Full Season)
Additional Dockage 500
30-34 Foot Slip (Monthly)
25-29 Foot Slip (Half Season)
35-39 Foot Slip (Half Season)
55 Ft Minimum 1/2 Season
30-34 Foot Slip (Half Season)

Total:

Total Revenue All Items

Amount
£17,950.00
£25,550.00
§7.700.00
$17,450.00
$3,500.00
$2,480.00
$1,000.00
$1,250.00
$2,000.00
$1,150.00

$80,030.00

Quantity
8

]

Tuesday August 5th 2025
Discounts After Discounts
50.00 $17,950.00
50.00 $25,550.00
50.00 $7,700.00
50.00 $17,450.00
50.00 $3,500.00
(52,437.05) 542.95
50.00 $1,000.00
50.00 $1,250.00
50.00 $2,000.00
50.00 51,150.00
($2,437.05) $77.592.95
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MARINA
821 Broughton Drive Sheboygan, W1 53081 Tuesday August 5th 2025
MPF COMMITTEE REPORT
Revenue Report from 1/1/2025 o T/28/ 2025
Primnted: Z025/07/28 12:43 PMhL
Harbor Centre Marina

Iterm Aot Cuantits DHscoumnts  Afrer Discoumnts
45 Foot Ship (Full Season) £33, 717.58 9 0. 00 £33, 717.68
40 Foot Slip (Full Season) 33020400 10 0 00 $£30 204 00
35 Foot (Full Season) 2113 040 0047 (52,510,000 $110.530.00
Draily Fental Fate 218 50000 37 (87000 003 $£11_ 50000
35 Foot Shp (Half Season) $£2.310.00 2 0. 00 £2 310,00
40 Foot Slip (Half Season) $3.155.85 4o 0 00 $3.155.85
Sports Port (Full Seasom) %1 ,.00:0. 00 > S0 00 $£1_ 000 00
T-Dwock (Full Season) 9 020 00 > S0 00 £9 020 .00
30 Foot Slip (Full Season) 32230456 43 (51.870.000 $20.434.55
T Fee 325,104 42 1518 0 00 36,104 42
Transient O- 79 40,858 20 572 (5480700 £40 3TT_ 50
Harbor Cenfre Mavy Sweater 212000 5 F0 00 £120. 00
Doz Bowl 32500 1 0 00 2500
Small Purses $T70.00 7 30 .00 $T0.00
Beach Bags $£1.00 0.1 30 .00 $£1.00
White Fectangular Picture Frame 22000 2 0 00 222000
Coffee "Blue™ hing 31500 3 0 00 2:15.00
Summer Waves Cup 21000 2 F0 00 £10.00
Lake Michigan Sign F60.00 ] 30 .00 $60.00
Seasonal Fewards (Platimumm} 31 50000 4 0 00 31 600,00
Mawy Sweatshirts 22000 4 F0 00 £20 00
Ivory Long Sleave T $210.00 21 30 .00 $£210.00
Eesident Anmuial T aimmch Pass 34 800 82 26 0 00 34 200 B2
Non-Fesident Anmmnal Taonch Pass 311 46620 173 0 00 3211 466 20
Coffes "The Landings™ nmaz 122000 4 0. 00 £220. .00
Coffee "Tan™ MMugz 21000 2 0. 00 £10.00
Hard Water Spot Remover 322 00 1 0 00 2200
Pure Wax 9. 00 1 30 .00 $9.00
BT E10 Gas Fuel £77084.13 16517.6875 3000 £7T7.084 13
Ice Bag 7 1L $1.315.00 380 (53.500 $1.312.50
fire extingunsher 22500 1 0 00 225.00
Life Take Sign 23000 3 0. 00 $£30.00
The Lake Sheboygan Sign $20.00 2 30 .00 $£20.00
AT ADDITIONAT. SILIP 321234 2 0 00 32212 34
HC Shebowvgan MNawvy Sweatshirt £3650.00 18 30 .00 $£3.650.00
HC OfF Mavy Sweatshirt $20.00 1 30 .00 $£20.00
Water Proofimg 21600 1 20 00 21600
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MPF COMMITTEE REPORT
Itean Arynmounmnt Cuantity DHMscounmnts  After Discounnits
Light PurpleShortSleewve T 70 00 T $0 .00 70 00
Manticket Fled Long Sleeve T o0 00 L) 2000 00 D
Mastard Tong Sleeve T £20_00 2 2000 20 00
Daily Launch Pass $£11_241 14 1483 $0 .00 $11 241 14
Dhesel Dhyved Fuel 40958 91 10533 082 (S0 10) $40. 958 81
"Lake" Picthure Framne $10. 00 1 2000 $10 .00
Black Fip Hoodie £20_00 1 2000 20 00
Dark Gray Sweatshirt 200 00 10 $0 .00 200 e
Acetome 7 00 1 2000 700
Gray Long Sleeve T 40,00 4 2000 40 00
MMaroon Sweatshart $60 00 3 S0 00 S50 00
Gray Sweatshirt £50.00 3 20 00 $50 00
Harbor Centre West MNawy 40 00 2 2000 A0 O
Wisconsin Brown Hat 40,00 4 2000 40 00
Ivory Short Sleeve T $130.00 13 20 00 $130.00
Boat Wash £20_00 2 2000 20 00
Blue Long Sleeve T 23000 3 2000 23000
Light Blue Short Sleaewre 20 00 2 $0 .00 20 00
Green Hoodie 4000 2 $0 .00 40 00
Toilet Paper Pack 5 00 1 2000 500
Mauti-Firl Shot Glass 5 00 1 2000 500
Pumpowat- Mon-temant $£390.00 26 20 00 $£3900. .00
tan FPope Picture Frame 31000 1 2000 210,00
Coffes "Honee™ Bius 20 00 4 $0 .00 20 00
Blue Bope Picture Frame $10.00 1 20 00 $£10.00
Coffee "Green™ Mugs 5 00 1 2000 500
Anchor Shot Glass $10. 00 2 2000 $10 .00
Gray TankTop $10.00 1 20 00 $£10.00
HCM T-Shart Small (MNawy) o0 00 L) 2000 00 D
Enzvme Foel Treatment Thesel $11.00 1 2000 $11.00
WA Thate Tamk Tog 20 00 2 $0 .00 20 00
Chair Piacture Frame $£10.00 1 $0 .00 10 .00
Brown Shot Glass 23.00 1 2000 23,00
Beer "Home" Mug 5 00 1 2000 500
30 Foot Ship (Half Season) £5.616 .00 & $0 .00 £5.616.00
Get Lit Shot Glass 5 00 1 2000 500
Fesident Anmual Tammceh Pass $£3.525 04 o0 2000 3. 525 94
IDhscount Shp (Full Season) 2 200 00 2 $0 .00 2 200 00
Non-Electnic Transient £5449 S0 15 (54 957 539 55
Failed ACH Payment 00D 0 2000 000
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Itermn

Transient Fewards (Gold)
hdaliba Shot Glass

Fishing T ure Picture Franms
Helm Picture Framme

Small Fish Picture Frame
Blue Blanket

Anchor Large Coaster

Sea Green Long Sleeve T
Dog Life West

Electronic SOS Beacon

Sail Canva Cleaner

Agua Clear

White Kmight Stain Femowrer
Carpet Clean

Agua Max

Boat Plug

Hull Cleaner

hietal Flake Polish

Boat Wash 2 Cnaarts
Ouatdrive Ant Fouling, Spray
MManne Pamt A honaspray+
Amtifonlimg Paint (Black)
Amntifonlimg Paint (Black)
Teak Cleamer Step 1 & Step 2
Teak il Step 3

Fogging (Ol Storage Seal

Aot
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000

Power Tunes: Infegrated Engine Cleaner $0_00

Special Brushimg Thinmer 1040
Beer "First Mate” Mug
Orange Life Jacket

Total:

000
30,00
000
ES04. 30569

Cuantity DHMscounts

=R = I R I s s s s s o s s I s s I s s O O = s I N = = s = Y =

S0 00
20 00
20 00
S0 00
S0 00
20 00
20 00
S0 00
20 00
20 00
S0 00
S0 00
20 00
20 00
S0 00
20 00
20 00
S0 00
S0 00
20 00
20 00
S0 00
20 00
20 00
S0 00
S0 00
20 00
20 00
S0 00
20 00

Tuesday August 5th 2025

Afiter Discounmts
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00
$0.00
2000
2000
$0.00
$0.00
2000
$0.00

(511,569.25) 5492, 436.44



