CITY OF SHEBOYGAN
DIRECT REFERRAL RESOLUTION 33-24-25
TO PUBLIC WORKS COMMITTEE

BY ALDERPERSONS DEKKER AND RAMEY.
JUNE 25, 2024.
A RESOLUTION amending the Marina and Riverfront Slips Fee Schedule.

WHEREAS, the City hired a Harbor Centre Marina Manager with significant professional
experience in commercial marina management and operations; and

WHEREAS, part of the manager’s duties include identifying operational changes that will
help with marina cashflow; and

WHEREAS, the manager has identified that making various, minimal changes to slip fees
will aid in marina cashflow while keeping the marina competitive; and

WHEREAS, these changes include slightly lowering one transient slip fee for boaters who
are in a slip that does not have power and providing monthly and half-season rates with the hope
that these changes substantially increase marina revenue by increasing demand for slip requests
and bringing the City’s rates and offerings in line with the market.

NOW, THEREFORE, BE IT RESOLVED: That the City of Sheboygan Common Council
hereby adopts the attached Marina and Riverfront Slips Fee Schedule.

BE IT FURTHER RESOLVED: That the fees adopted in the herein-adopted Marina and
Riverfront Slips Fee Schedule shall supersede fees previously adopted.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan



