2025 MEAD PUBLIC LIBRARY TABLE OF ORGANIZATION

ADMINISTRATION

Citizens of the City of Sheboygan
Mayor and Common Council
Library Board of Trustees

Library Director 1.00

Marketing Specialist 1.00

Administrative Assistant 1.00

Information Technology Specialist 1.00

Maintenance Supervisor 1.00

Building Maintenance Worker 1.00

Janitorial Cleaner 1.50

Total 7.50

PUBLIC SERVICES

Deputy Director 1.00

Librarian 8.00

Associate Librarian 2.00*
Library Assistant 3.00*
Public Safety Specialist 1.00

Library Security Monitor 0.50

Total 10.50
SUPPORT SERVICES

Support Services Manager 1.00

Associate Librarian 266
Library Assistant 525
Cataloger 3.00

Library Clerk 7.75
Total 19.00

1.00
6.25

FTE BY TEAM

Administration 7.50
Public Services 10.50
Support Services 19.00
Total 37.00
HEAD COUNT OF MPL STAFF

Full-time Employees 29.00
Part-time Employees 19.00
Total 48.00

Future - add one FTE (3.0)

Future - subtract one FTE (2.0)
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