CITY OF SHEBOYGAN
COMMITTEE OF THE WHOLE MINUTES
Monday, February 24, 2025

COMMITTEE MEMBERS PRESENT: Chair Alderperson Grazia Perrella, Alderpersons Dean Dekker, Robert La Fave
Trey Mitchell, Daniel Peterson, Joe Heidemann, Zach Rust, John Belanger.

COMMITTEE MEMBERS EXCUSED: Alderperson Barb Felde.
COMMITTEE MEMBERS UNEXCUSED: Alderperson Angela Ramey.
STAFF / OFFICIALS PRESENT: City Attorney Chuck Adams, Finance Director/Treasurer Kaitlyn Krueger, City
Administrator Casey Bradley, Assistant to the City Administrator Marie Foss, TV Program Director Scott Mealiff,
Police Chief Kurt Zempel, City Clerk Meredith DeBruin, Assistant to the Mayor Veronica Valdez, Superintendent of
Parks and Forestry Joe Kerlin.
Chair Perrella called the meeting to order at 5:15 p.m.
OPENING OF MEETING
1. RollCall
Roll Call was completed.
2. Pledge of Allegiance
The Pledge of Allegiance was recited.
3. Approval of Minutes
MOTION TO APPROVE THE MINUTES FROM OCTOBER 21, 2024
Motion made by Dekker, Seconded by Rust.
Voting Yea: Belanger, Dekker, Heidemann, La Fave, Mitchell, Perrella, Peterson, Rust
4. Public Forum
Bryan Kelly spoke.
ITEMS FOR DISCUSSION AND POSSIBLE ACTION

5. Homelessness - Presentation and Discussion

Presentation by Lyric Glynn, Supportive Housing Program Director Lakeshore CAP and McKenzie Urbina
Community Social Worker — Family & Neighbors Together

Members of the Community were given the opportunity to speak and ask questions.

NEXT MEETING



6. Next scheduled meeting date: To be determined
ADJOURN
7. Motion to Adjourn
MOTION TO ADJOURN AT 6:40 PM

Motion made by Dekker, Seconded by Rust.
Voting Yea: Belanger, Dekker, Heidemann, La Fave, Mitchell, Perrella, Peterson, Rust



