CITY OF SHEBOYGAN

PUBLIC WORKS COMMITTEE MINUTES
Tuesday, October 15, 2024

COMMITTEE MEMBERS PRESENT: Chair Dean Dekker, Vice Chair Angela Ramey, Alderperson Zach Rust,
Alderperson John Belanger

COMMITTEE MEMBERS EXCUSED: Alderperson Daniel Peterson

STAFF/OFFICIALS PRESENT: City Administrator Casey Bradley, Director of Public Works Travis Peterson, City
Engineer Kevin Jump, Superintendent of Streets and Sanitation Joel Kolste, Superintendent of Parks & Forestry Joe
Kerlin, Superintendent of Wastewater Jordan Skiff, Superintendent of Facilities and Traffic Mike Willmas, Motor
Vehicle Supervisor Rick Ney, Purchasing Agent Bernard Rammer, Assistant Fire Chief-Administration Michael
Lubbert, Deputy City Attorney Liz Majerus, City Forester Tim Bull, Marina Manager Nick Warminsky, Assistant to
City Administrator Marie Foss, Administrative Coordinator Melissa Fassbender (remote), Administrative Clerk
Stacy Weseljak

OTHERS PRESENT: Tom Rogers (remote), Beverly Verhage (remote), Tim Wagner (remote), Bruce & Michelle
Abrams (remote), Heather Burke (remote), Mary C. Werner, Lisa Salgado, Christi Merrier, Eric Katte, Tracy
Brunette, Bryan Kelly, loannis Tsioulos, Sharon Abel, and Leah Hibl
OPENING OF MEETING
1. Callto Order
Chair Dean Dekker called the meeting to order at 5:30 PM
2. Rollcall
3. Pledge of Allegiance
The Pledge of Allegiance was recited.
4. Introduction of Committee Members and Staff
MINUTES

5. Approval of Minutes: September 24, 2024

MOTION TO APPROVE MINUTES FROM SEPTEMBER 24, 2024
Motion made by Alderperson Rust, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

ITEMS FOR DISCUSSION & POSSIBLE ACTION
6. Res. No. 95-24-25 / A resolution adopting a Sheboygan Waterfront and Marina Master Plan.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Rust, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger



10.

11.

12.

13.

Res. No. 86-24-25 / A resolution adopting a Special Event Fee Schedule and an amended Equipment Fee
Schedule.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Vice Chair Ramey, Seconded by Alderperson Rust.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Res. No. 87-24-25 / A resolution adopting the 2025 Marina and Riverfront Slips Fee Schedule.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Rust, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Res. No. 96-24-25 / A resolution authorizing the appropriate City officials to execute a Memorandum of
Understanding with Friends of the Shaw Family Playground, Inc. regarding the terms and understanding
between the parties with regard to the playground designed for use by children of all abilities.

MOTION TO HOLD THE RESOLUTION PENDING FURTHER NEGOTIATIONS
Motion made by Alderperson Belanger, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Res. No. 98-24-25 / A resolution authorizing the Purchasing Agent to issue a purchase order for two (2)
Tandem Axle Dump Trucks with snowplows and salt spreaders for the Motor Vehicle Division of the
Department of Public Works.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Belanger, Seconded by Alderperson Rust.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Res. No. 99-24-25 / A resolution authorizing the appropriate City officials to enter into a contract with
HDR Engineering, Inc. for the design of a movable pedestrian bridge connecting the South Pier
promenade with the area of Riverfront Drive and Virginia Avenue.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Belanger, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Direct Referral Res. No. 100-24-25 / A resolution authorizing the appropriate City officials to amend the
Agreement between the City of Sheboygan and Guelig Waste and Demolition, LLC for demolition of
structures located at 1211 N. 23rd Street, Sheboygan, to allow for the demolition of a 12,000 square
foot outbuilding.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Belanger, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

Direct Referral Res. No. 101-24-25 / A resolution authorizing the Purchasing Agent to issue a Purchase
Order for the abatement of asbestos from an accessory structure on the property located at 1211 N.
23rd Street to precede demolition of the structure.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Belanger, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger



14. Direct Referral Res. No. 102-24-25 / A resolution authorizing the Purchasing Agent to issue purchase
orders to three nurseries for the purchase of street trees for the 2025 Street Tree Planting Program for
the City of Sheboygan.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Vice Chair Ramey, Seconded by Alderperson Rust.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger

NEXT MEETING DATE

15. Next Regular Meeting Date: October 29, 2024
ADJOURNMENT

16. Motion to adjourn

MOTION TO ADJOURN AT 6:38 PM
Motion made by Alderperson Rust, Seconded by Vice Chair Ramey.
Voting Yea: Chair Dekker, Vice Chair Ramey, Alderperson Rust, Alderperson Belanger



