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25. ORDER OF PRECEDENCE 
 

Executed Change Orders  
Consulting Services Agreement  Article 26 
Consulting Services Agreement  Articles 1 through 25 and 27 
EXHIBIT B Compensation and Payment 
EXHIBIT A Services  

 Other contract documents 
 
26. SPECIAL TERMS AND CONDITIONS .   
 

None 
 

 
27. ENTIRE AGREEMENT This Agreement contains all of the promises, representations and 
understandings of the Parties and supersedes any previous understandings, commitments, proposals or 
agreements, whether oral or written.  This Agreement shall not be altered, changed, or amended except as 
set forth in a written amendment to this Agreement, duly executed by both Parties.  The attached EXHIBIT C 
(“Change Order”), incorporated herein by reference, is the preferred form for such use. 
 
 

AECOM Technical Services, Inc. 
 

 CLIENT:  Sheboygan Water Utility 
 

 

 

  
 

Signature 
 
 
Ross Hillsman, PE 

 Signature 
 
 
 

Printed Name 
 
 
Associate Vice President, Civil Manager 

 Printed Name 
 
 
 

Printed Title 
 
4/16/2025 

 Printed Title 
 
 

Date 
 
 

 Date 
 
  

Address 
 

 Address 
 
____________________________________ 
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Attachment A: Scope of Services 

1 General 

The project is to update the water system model in the Southwest Boosted Pressure Zone to evaluate available 

capacity.  A planning study for the Southwest Boosted Pressure Zone was completed in 2016 when the Utility 

was planning for a new tower and evaluation potential sites. The model updates include adding the upgrades at 

the Georgia Avenue Pump Station (GAPs) and the new Horizon Drive Tower (2019). A long-term water demand 

forecasting study was completed in 2020 in conjunction with the lake intake project  and may be used to project 

demand increases for the model review. 

Since the improvements to the Southwest Boosted Pressure Zone, the Utility has been approached by possible 

large users in the Southwest Boosted Pressure Zone in the Southpointe Enterprise Campus. Therefore, the 

Utility would like to update the hydraulic model in the zone and evaluate improvements for potential future 

demands in the Southwest Boosted Pressure Zone.  

2 Scope 

Services to be provided for the project area as follows:  

2.1 Task 1 – Hydraulic Modeling 

For this task, AECOM will provide the following services:  

1. Conduct a project kick-off meeting (virtual) to coordinate data needs and discuss project schedule.  

2. Update the hydraulic model mapping, including diameter, material, ground elevation, and installation date 

data, for the Southwest Boosted Pressure Zone based on reviews of current Utility mapping and any recent 

as-built drawings. 

3. Update the hydraulic model to include the upgrades at Georgia Avenue Pump Station and the new Horizon 

Drive Tower along with any operational changes. 

4. Update the average water demands in the hydraulic model for the Southwest Boosted Pressure Zone. 

5. Evaluate the results from 8 to 10 flow and pressure tests that will be completed by Utility staff with the 

guidance of AECOM staff on locations and protocols. Use the data to verify that the Southwest Boosted 

Pressure Zone portion of the existing hydraulic model represents conditions measure in the field and to 

make modeling adjustments where necessary. 

6. Provide a summary table with the model adjustment results to the Utility and facilitate a call to discuss the 

results. 

7. Use the fire flow requirements from the previous modeling work and obtain any updates on the 

requirements from Utility staff. 

Deliverables: 

• Flow and Pressure Test Plan (Map) 

• Model Calibration Summary Table 

• Report Chapters  
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2.2 Task 2 – System Evaluation 

The purpose of this task is to use the updated hydraulic model from Task 1 to evaluate the Southwest Boosted 

Pressure Zone to identify current and future system deficiencies and evaluate improvements.  

For this task, AECOM will provide the following services:  

8. Perform modeling evaluations of the Southwest Boosted Pressure Zone under existing demand conditions 

and with an additional 2 million gallons per day (MGD), 4 MGD and 6 MGD. Note, no detailed future 

demand projections will be performed. 

1. Evaluate the ability of the water system to provide adequate system pressure and fire flow under the 

various demand conditions. 

2. Provide high level water system improvements recommendations to meet the additional water demands, as 

needed. 

3. Prepare order-of-magnitude, planning level estimates for recommended improvements.  

4. Conduct a face-to-face workshop with Utility staff to present the proposed water system improvements for 

the various additional demand scenarios and solicit their feedback on the recommended improvements.  

5. Prepare a draft chapter summarizing the recommended water system improvements.  

Deliverables: 

• Draft and final report chapters. 

• Workshop Material 

2.3 Task 3 – Project Report 

This task addresses the final Water Master Plan report of the study. 

For this task, AECOM will provide the following services:  

1. Prepare a complete draft report for review. 

2. Address any comments from Utility staff and finalize the report. 

3. Submit a final report. 

Deliverables: 

• Draft and final report 

3 Assumptions: 

4. No updates will be made to the hydraulic model outside the Southwest Boosted Zone.   

5. There are no restrictions in water supply from the Main Zone.  

1. All water system valves are open unless indicated otherwise by Utility staff.  

2. AECOM will rely upon the accuracy, completeness, currency and non-infringement of information and data 

provided by the Sheboygan Water Utility without independent verification. AECOM is not responsible for 

defects in its services attributable to its reliance upon or use of such information and data. 

3. AECOM’s proposed cost estimate assumes each draft deliverable will be subject to a single review by the 

Utility and a single round of revisions by AECOM.  

4. Sheboygan Water Utility staff will perform all field tests including installing and removing continuous 

pressure monitors. 
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5. AECOM will provide additional field equipment to support testing.  Rental rates for equipment assumes 

14 calendar days for the equipment use. 

6. It is assumed that either the SCADA data or direct communication with Utility operators during the field tests 

will provide the necessary information on the boundary conditions. It is also assumed that the Utility will 

coordinate all necessary permits and public information notification that may be needed for flowing large 

volumes of water from fire hydrants. 

7. If model calibration cannot be achieved, AECOM will provide recommendations for further investigation. 

Cost for additional investigation is not included.  

8. The evaluation of improvements will be limited to the Southwest Booster Pressure Zone, additional 

evaluations may be necessary to evaluate the ability to supply water to the zone.  

4 Schedule 

The draft report will be delivered approximately 6 months after the notice to proceed. The final report will be 

delivered within 3 weeks of receiving comments.  

5 Client Responsibilities 

The Client shall do the following: 

5.1 Information/Reports 

Furnish AECOM the following information, reports, and drawings, all of which AECOM can rely upon without 

independent verification in performing the Services: 

a. The most current pipe mapping for the Southwest Boosted Pressure Zone. 

b. Conduct flow and pressure tests and provide results.  

c. A map identifying all closed or partially closed valves in the Southwest Boosted Pressure Zone. 

d. Planning information regarding current and future land use in the Southwest Boosted Zone, if available. 

e. Information regarding historical daily water usage in the Southwest Boosted Zone. 

f. Water sales information for large individual consumers in the Southwest Boosted Zone including Nemak. 

5.2 Representative 

Designate a representative for the Project who shall have the authority to transmit instructions, receive 

information, interpret and define client’s policies and make decisions with respect to the SERVICES.  

5.3 Decisions 

Provide criteria and information as to client requirements for the project, attend project -related meetings, provide 

interim reviews on an agreed-upon schedule, make decisions on project alternatives, and generally participate in 

the project to the extent necessary to allow AECOM to perform services.  
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6 Budget  

The work will be performed on time and material basis with the fee to be as noted in Table 1. AECOM will 

provide monthly project and budget status updates.   

Task Name Total 

PM Project Management and Kickoff Meeting $5,600 

1 Hydraulic Modeling $21,300 

2 System Evaluation $20,400 

3 Project Report $10,700 

Total $58,000 
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