
Projects Update – Updated 2/12/25 
  
 
Building Security 

• Securing sensitive areas of the building (main electrical room, server room, etc.) - mostly 
completed, looking into usage of FOB system for this  
• Changing exterior door locks – working with Mike Willmas on getting a contractor 
• Completing a key audit – work in progress  

 
Waiting for Architectural Plans to be Completed 

• Community Resources Specialist office/telephone booths  
• Automated Material Handling System (AMH)  
• Sensory Room on the third floor  

 
Looking for Vendor 

• Warschau Collection display(s)  
 
In Process 

• Adding charging stations on 2nd floor teen center – materials ordered 
• Tuck pointing/expansion joint caulking – contractor to return (weather dependent)  
• Roof replacement - awaiting weather/contractors to schedule work, anticipate April  
• Second floor carpet is not adhering. Working to get the issue fixed via a warranty claim  
• Replacement of paper towel holders to new vendor for savings – awaiting delivery of 

holders 
 

Completed 
• Lockers – exterior lights completed  

 


