
CITY OF SHEBOYGAN 
REPORT 45-26-27 

 
BY FIRE CHIEF ERIC MONTELLANO. 

 
NOVEMBER 9, 2026. 

 
Pursuant to section 24-459 of the Municipal Code, I herewith submit my quarterly 

report showing the Benchmark Measurements for my department, for the period 
commencing July 1, 2026 and ending September 30, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



2026 THIRD QUARTER REPORT 
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Incident Types NFIRS Code NFIRS Code NFIRS Code NERIS Code
Fires 80                           81 61 164
Rescue & EMS 5,533                    5,709                       4,357                       4,275
Non-Fires 1,465                    1,576                       1,197                       1,278
TOTAL 7,078                    7,366                       5,615                       5,717

Incident Count Per Station
Station 1 2,161                    2,321                       1,751                       1,848
Station 2 1,209                    1,240 936 1,001
Station 3 1,824                    1,815                       1,377                       1,321
Station 4 1,000                    1,190 879 957
Station 5 640                        654 506 528
Mutual Aid Given 76                           76 55 52
Mutual Aid Received 22                           10 8 11
Overlapping Calls (Percent) 70% 83% 84% 81%
Overlapping Calls (Count) 4,938                    6,093                       4,740                       4,617

Fire Loss
Incidents 67 69 49 41
Pre Incident Value 71,492,085$      153,787,725$      142,906,875$      62,994,400$      
Property Loss 322,395$            689,925$               615,025$               338,500$            
Content Loss 87,070$               536,950$               496,700$               158,285$            
Total Loss 409,465$            1,226,875$           1,111,725$           496,785$            
Average Loss 6,111$                 17,781$                  22,688$                  12,117$               
Total Property Saved 71,082,620$      152,560,850$      142,291,850$      62,497,615$      

Workload
Inspections 2,358                    2,450                       2,282                       2,240                    
School Safety Programs (Students) 3,090                    2,974                       1,877 1,980                    
Public Events 112 81                             58                             65
Station Tours 42 18                             9                                15
Installed Smoke Alarms 96 44                             31                             50
Fire Training Hours 17,548                 19,575                    14,176                    13,018
EMS Training Hours 2,724                    2,847                       2,106                       2,388
Investigations 75 67 48 60

Effectiveness
ISO Rating 2 2 2 2


