
CITY OF SHEBOYGAN 
RESOLUTION 155-25-26 

 
BY ALDERPERSONS DEKKER AND RUST. 

 
FEBRUARY 2, 2026. 

 
A RESOLUTION authorizing the purchase of one truck from Enterprise Fleet 

Management and the signing of all required documents associated with the purchase. 
 

WHEREAS, the City entered into a lease program with Enterprise Fleet Management in 
2021 which encompassed pick-up truck purchases and replacements for Public Works and 
Building Inspection departments; and 

 
  WHEREAS, after several years in the program, the City has not recognized the financial 
or operational benefit that was anticipated from entering into the program; and 
 

WHEREAS, the lease for this truck has expired allowing the City to purchase the truck 
for the current reduced book value per the Enterprise contract; and 
 

WHEREAS, the truck is currently outfitted with City equipment and is being utilized by 
City staff daily; and 

 
WHEREAS, staff believes it is in the City’s best interest to discontinue the lease program 

as leases come due and purchase the vehicles from Enterprise. 
 
NOW, THEREFORE, BE IT RESOLVED: That the Finance Director is authorized to 

exercise the City’s purchase option on this Enterprise truck lease for $19,922.93 via the 
following 2026 budget amendment: 

 
INCREASE: 
Motor Vehicle Fund – Machinery/Equipment    $19,922.93 

 (Acct. No. 730399-651200) 
Motor Vehicle Fund - Fund Equity Applied     $19,922.93 

 (Acct. No. 730-493000) 
 
  



BE IT FURTHER RESOLVED: That the Finance Director is authorized to sign all 
associated documents with the purchase option for this vehicle.  

 
 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
 


