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Submitting for your information the proposed 2024 Budget Schedule and
2024 preliminary budget fiscal factors for guidance prior to departmental
budget preparation.

July 3, 2023

July 10, 2023

July 10, 2023

July 12, 2023

July 17, 2023

August 15, 2023

August 17, 2023

August 22, 2023

September 5, 2023

Week of September 11

September IS, 2023

September 26, 2023

2024 City of Shebcygan Budget Schedule

Finance Director submits 2024 Budget Schedule and
preliminary budget fiscal factors to Common

Council.

Finance Director communicates, to Management Team
the parameters for 2024 Budget submittals.

Finance Director discusses budget parameters Vvfith
Finance and Personnel Committee.

Finance Director provides budget entry training to
staff.

Finance Director provides year-to-date 2023 Budget
update and high-level 2024 budget outlook to Common

Council.

Department Heads submit preliminary departmental
operating and capital budget submittals.

Staff completes Salary and Benefit Projections,
merges data into the 2024 Budget Projection.

Department Head budget workshop to review 2024
preliminary budget requests.

Committee of the Whole Budget Workshop

Committee of the Whole Budget Workshop (if needed)

Common Council refers 2024-2028 Capital Improvement
Plan to City Plan Commission.

City Plan Commission reviews and adopts 2024-2028
Capital Improvement Plan.




