Facilities Report - December 2025

In Process
e Sensory Room
o Plans are being developed
o Some furnishings/equipment have been purchased and delivered

e Phone Booths and Security Office
o Completion expected mid-Feb

e Charging Stations on Second Floor
o Installed six additional units
o More to install as time allows

e Roof Replacement
o Being worked on when weather allows

e Second Floor Carpet Issue (not adhering properly)
o Contractor is expected to re-glue down floor in March

e Second Floor Study Rooms
o Working with architect to complete drawings

e Third Floor Entrance Doors
o Purchase order sent to contractor

e Restroom Remodel
o Met with engineering firm
o Performed physical inspection of current space

Completed
e Snow removal coordination with Facilities and Operations to perform in-house

e Automated Material Handling System (AMH) final check list
e Countertop stool replacement

e 3D printers on third floor installed

e Fish tank installation



