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CITY OF SHEBOYGAN 
 

REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION:  A resolution authorizing the appropriate City officials to enter into a 
contract with TAPCO of Madison, Wisconsin and CUBIC ITS, of Knoxville, Tennessee, for 
the purposes of supplying Traffic Control Equipment for the updating of several road 
corridors which have signalized intersections in the City of Sheboygan and which are the 
subject of federal funded projects with municipal matching funds. 
 

REPORT PREPARED BY:  Ryan Sazama, City Engineer 
 

REPORT DATE:  April 8, 2022    MEETING DATE:   April 12, 2022  
 

 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS: The City of Sheboygan currently has three, Sheboygan 
Common Council approved State Municipal Agreements (CMAQ) with the Wisconsin 
Department of Transportation. These three State Municipal Agreements are providing 
80% of the funding for the upgrading of the equipment of three existing signalized road 
corridors in the City of Sheboygan. The three signalized road corridors are Kohler 
Memorial Drive, 14th Street and Taylor Drive.   
 
This resolution authorizes the City of Sheboygan to purchase the new traffic control 
equipment directly from two vendors through an existing State of Wisconsin contract.  
By the city of Sheboygan purchasing this equipment directly there will be an 
approximate cost savings of 25%. 
 

 

STAFF COMMENTS: The Department of Public Works recommends purchasing 
directly from TAPCO and CUBIC ITS the new traffic control equipment for the three 
projects listed above. 
 
ACTION REQUESTED: Motion to recommend the Common Council adopt Res. 174-
21-22 authorizing the appropriate City officials to enter into a contract with TAPCO of 
Madison, Wisconsin and CUBIC ITS, of Knoxville, Tennessee, for the purposes of 
supplying Traffic Control Equipment for the updating of several road corridors which have 
signalized intersections in the City of Sheboygan and which are the subject of federal 
funded projects with municipal matching funds. 
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ATTACHMENTS: 
I. Res. Ord. 174-21-22 
II. TAPCO Sales Quote 

III. CUBIC  ITS Sales Quote 


