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Highlights and Significant Changes
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Thank you for your continued guidance and support

Explore new and inovative ways to offer or enhace services and boater satisfaction resulting in 

increased revenues and market share.

           2023 Annual Budget  - Overview and Highlights 

Overall, the Harbor Centre Marina is projecting flat revenues with the loss of some of the docks 

due to ice damage in the previous winter season.

Continue to provide a first-class marina and related services at a high-level operation to make 

Harbor Centre Marina the choice destination along the western shore of Lake Michigan.

Generate sufficient revenue to service the debt from the development of the Marina, Harbor and 

Breakwater

Generate additional revenues to provide benefits for both the operator and the City.

Continue to work with consultant on Harbor Centre Marina Dock and infrastructure 

improvements.

No significant changes until results of study and capital improvements are planned.


