










DPW Projects

Motor 
VehicleMotor Vehicle 

Management Plan

Equipment Replacement /  
Acquisit ion

Traff ic 
Control

LED Street  Light ing 
Cit ywide

LED Street  Light ing TID 16

Traff ic Control Signal 
Upgrade

Sign Inventory

Cit y Buildings
Library 

Fire Alarm Control Upgrade?
Exterior Re-Caulk

Roof Replacement Design

Police Stat ion Renovat ions
 LED Light ing

 Replace Dielectric Unions 
North Parking Lot  Retaining Wall 

Design 
Parking Garage Floor Repair/ Seal

Fire Stat ion #3 Reconstruct ion 
& Fire Stat ion #2 Building

Facilit ies Management 
Plan

Transit  Maintenance/  
Improvements

Addit ion or Reconstruct ion

MSB 
Maintenance/ Improvements

Addit ion or Reconstruct ion
Roof/ Solar Design Costs

LED Interior Light ing
Building Automat ion Software

Uptown Social
Gymnasium Construct ion

Streets & 
Sanitat ion Wastewater

Digester Gas Heat 
Exchanger Replacement

Substat ion Inspect ion & 
Preventat ive Maintenance

FE Pump Replacement

6th & Pershing Lift  Stat ion 
Improvements

Final Clarif ier #3 Drive

Final Clarif ier #1 Drive

South Aerat ion Upgrade

Administ rat ive Building 
HVAC Upgrade 

Bleach and Bisulf ite Bulk 
Tank Replacement 

Grit  Removal System 
Modif icat ions

Indiana Ave Pump Stat ion 
Paint ing

Laboratory Upgrade
Design

North Ave Pump Stat ion 
Upgrades
Controls

Engineering
North Cemetery Road

Broadway Avenue (S 17th 
to S 23rd St)

Sauk Trail (Broadway to 
Clara Ave)

Swift  Avenue (S. 8th to S 
14th St)

N. 15th Street  (Saemann 
Ave to Superior Ave) LSL 
Replacement

S. 19th Street  (Georgia 
Ave to Indiana Ave)

S. 20th Street  (Georgia 
Ave to Indiana Ave)

Solid Waste/ Recycling 
Contract

Recycling Grant

Salt  Contract

Dillingham Ave (S 8th to S 
12th) 
WPS 2024

Division Ave (N 15th west  
to End Ave) 
WPS 2024

S. 7th Street  (Mead Ave to 
Union Ave)
WPS 2024

North Point  Drive/ North 
Point  Court
WPS 2024

Michigan Avenue (N 14th 
St  to N 18th St) LSL 
Replacement
WPS 2024

N 12th Street  (Superior 
Ave to Ontario Ave) LSL 
Replacement, Brick Blocks

N 16th Street  (Saemann 
Ave to Ontario Ave) LSL 
Replacement

N 11th Street  (Superior 
Ave to Geele Ave) LSL 
Replacement

Cit y Development 
Alliant  Energy

California Company

South Pointe Enterprise 
Campus

Mayline Site
Site Cleanup

Ut ilit ies Relocated
Commerce Street  Reconstruct ion

Switch Gear: RDA

7th & Pennsylvania Lot

Jakums's Hall Site

Gartman/ Poth Farm
Engineering RFP

Aurora Healthcare
Old Hospital Redevelopment

Fire Stat ion #3 Land Acquisit ion
Taylor Drive Right-of-Way 

Acquisit ion

Nemak Addit ion
Engineered Fill and Compact ion

Alliant  Energy
Data Center

Substat ion
Battery Project

Plant  Shut-Down (2025)

TID 17

TID 19

TID 21

TID 22

TID 23

TID 24

Taylor Drive Extentsion
Legal Descript ion of Right-of-Way

Taylor Drive Design

TID 18

Bit ter Neumann
Commerce Street  Design (2025)

Commerce Street  Reconstruct ion (2026)

Stormwater Pond

Pennsylvania Avenue 
Streetscape Improvements 

Armory Site Development

Angelus Senior Living

Kite Beach Apartment 
Development

Streetscape Improvements

Administ rat ion

Enterprise Asset  
Management (EAM) 

Re-Evalutat ion Software 
Alternat ives

Uptown Parklet  Design & 
Implementat ion

Special Events Policy & 
Management

Event Guide

Placemaking Light ing
Project  Ident if icat ion & Design

Capital Improvements &  
Operat ion Budget

Sheboygan County 
Economical Development

Complete Streets Program
RFP for Consultant  Select ion

SS4A Grant  Administ rat ion

2050 Sewer Service Area 
Plan 

DPW Reorganizat ion /  
Succession Plan

Marina Operat ions

Website Upgrades

Online Park Rentals

Cemetery Digit izat ion

Mercury Boat  Race

APWA Conference

Digger's Hot line Contract

Parks & 
Forestry

Kiwanis Park Trail
2024 Construct ion

Cleveland Park Splash Pad
2024 Construct ion

End Park

Park Cameras

CORP Plan
Completed?

Evergreen Park Bike Trails

Pet  Friendly Areas

ADA Infrastructure - Cit y 
Parks

Deland Home

Urban Forestry 
Management

Forestry Grants

Kiwanis Pickleball
Construct ion 2024

Dog Park Fencing
Kiwanis

Veteran's Park Upgrades 

Wildwood Softball Parking 
Lot

2024 Design, 2025 Construct ion

Park Road Reconstruct ion 
Kiwanis Desgin and Construct ion

Wildwood Softball 
Contract

Jordan Skiff
Wastewater Superintendent

Jordan.Skiff@sheboyganwi.gov
Ext . 4302

Joel Kolste
Streets & Sanitat ion Superintendent

Joel.Kolste@sheboyganwi.gov
Ext . 3447

Ryan Sazama
Cit y Engineer

Ryan.Sazama@sheboyganwi.gov
Ext . 3485

Joe Kerlin
Parks & Forestry Superintendent

Joe.Kerlin@sheboyganwi.gov
Ext . 3459

Rick Ney
Equipment Service Supervisor

Rick.Ney@sheboyganwi.gov
Ext . 6754

Mike Willmas
Facilit ies Superintendent

Michael.Willmas@sheboyganwi.gov
Ext . 3444

Mike Willmas
Facilit ies Superintendent

Michael.Willmas@sheboyganwi.gov
Ext . 3444

Enterprise LeaseM. 
Foss

Street  Light  Lease

Fountain Park Design and 
Development

Harbor Centre Marina 
Study & Improvements

SmithGroup Contracted

M. 
Foss

Pedestrian Bridge
Design Consultant  Contract  

Negot iat ion (HDR)
M. 

Foss

Riverfront  Master Site 
Plan

(Parking Ut ilit y)

D. 
Muench

FEMA /  NIMS /  Sheboygan 
Emergency Management 

Plan /  Training
V. 

Valdez

David Biebel
Director of Public Works

David.Biebel@sheboyganwi.gov
Ext . 3441

David Biebel
Director of Public Works

David.Biebel@sheboyganwi.gov
Ext . 3441

Southside Sanitary Sewer 
Master Plan
DNR Approval 
Start  Design

Lakeshore Interceptor
Applicat ion to FEMA Complete
Await ing award

Sewer Line Reconstruct ion 
/  Relining Program

Kohler Generator Plant  
Sanitary Sewer Service

Sanitary Sewer Projects

Concrete Panel 
Replacement

Washington Avenue & 
South Business Drive 
Traff ic Signal Updates

CMAQ - KMD

CMAQ - STH 28

CMAQ - Taylor Drive

South 11th Street
Bid & Construct ion

North 25th Street
Design

Wilgus Avenue /  Taylor 
Drive Intersect ion (TID 22)
Design

Taylor Drive - Erie to Union 
(WisDOT/ County 2024)

Taylor Drive /  KMD 
Ramp Signal Upgrade 
(WisDOT 2024) (TID 22)

Weeden Creek Road 
(WisDOT 2025) Lincoln Avenue

Bid & Construct ion

South Water Street  /  
Virginia Avenue
Design

Calument Drive

S. Business Drive

N. 14th Steet  Drive

Kohler Memorial Drive

Bridge Maintenance and 
Reconstruct ion

New Jersey Avenue Bridge 
Rehabilitat ion Design (TID 22)
Consultant  Select ion

Pennsylvania Avenue Bridge 
Maintenance ? Outfall 
Repair Design (TID 21)
Consultant  Select ion

Pigeon River Bridge 
Stabilizat ion Design
Consultant  Select ion

Complete Streets Projects

Union Avenue 
(Sauk Trail Rd to S 16th St)
Bid & Construct ion

Erie Avenue
(N 19th St  to Taylor Dr)
Design

South 18th Street  
(Mead Ave to Washington Ave) 
Design

Calumet Drive Retaining 
Wall Repair

St . Clair Avenue Parklet

Street  Projects

South 18th Street  Extension 
(Gartman) (TID 23) 
Design 

Storm Water Management
Permit  Issuance
MSB SWPP

Mini Storm Sewer Program

Misc. Sewer Repairs

Geele Ave 2nd Creek Pond 
Conversion
Design

Shoreline Restorat ion 
Management Plan 
Grant Status - Great  Lakes 
Init iat ive?

Storm Water Projects

North Bluffs Shoreline 
Stabilizat ion

TDS Fiber Network 
Buildout

WPS Gas Reconstruct ion

AT&T

Alliant  Energy
Calumet Drive Quarry Park 
Easement

Utilit y Coordinat ion

Water Ut ilit y

Sidewalk Program

Southpointe Closeout
Paperwork Submit ted

South 11th Street  - Alley 
Retaining Wall

Butzen Sports Complex 
Project
Parking Lot  and Ut ilit y Installat ion

Benchmark Modernizat ion 
Program

Misc. Projects

Cemetery Mapping

Cit y Electrical 
Infrastructure Mapping

Geographic Informat ion 
Sytem

EAM Integrat ion
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