INDEPENDENT CONTRACTOR AGREEMENT

THIS INDEPENDENT CONTRACTOR AGREEMENT ("Agreement™) is made and
entered into as of March 4, 2024 by and between the City of Sheboygan, Wisconsin ("City"), and
Kapur and Associates, Inc. ("Kapur™). Each of the foregoing is a "Party” and collectively the
foregoing are "Parties" to the Agreement.

1. Purpose and Services. The Parties are entering into this Agreement to set forth the
terms and conditions on which the City shall, engage Kapur, as an independent contractor, to provide
interim Department of Public Works (DPW) assistance. This assistance shall in general include
oversight of the operations of the City’s Director of Public Works, and the City Engineer positions.
Services to be provided by Kapur, at the request of the City Administrator may include, but shall not
be limited to:

(@) Coordination as directed for the various tasks listed under Appendix A related
to DPW Projects — City Development including but not limited to economic
development, infrastructure planning and implementation, civil engineering,
surveying, fiscal and property tax planning, project management and
administrative services related to the City’s active Tax Incremental Districts.
Providing regular updates to the City Administrator.

(b) Oversight, coordination and execution for all tasks listed under DPW Projects
— Administration presented on Appendix A. Moving projects forward by self-
execution or coordinating with DPW staff. Providing regular updates to the
City Administrator.

(c) Operation, oversight and execution of tasks currently listed under DPW
Projects — Engineering presented on Appendix A. Coordinate with and
engage City engineering staff with appropriate tasks related to the listed
Engineering projects. Conduct regular meetings with staff and provide
updates to the City Administrator on all active projects.

(d) Conduct weekly meetings with superintendents and supervisors overseeing
DPW Projects — Motor Vehicle, Traffic Control, City Buildings, Parks and
Forestry, Streets and Sanitation, and Wastewater services listed on Appendix
A. Provide weekly updates to the City Administrator for each group.

(e) Attend Common Council, Planning Commission and Public Works
Committee meetings on a regular basis. Attend developer meetings and
internal staff meetings as needed.

( Working cooperatively with City staff, adjunct staff and other third-party
contractors on all DPW matters.



()] Supporting the recruitment and development of new development throughout
the city.

2. Staff and Subcontractors. In addition to Kapur staff, Kapur may retain subcontractors
and other qualified, third-party independent contractors selected by Kapur, from time to time, to
provide certain supporting DPW assistance throughout the City, consistent with the terms of this
Agreement.

3. Manner of Providing Services. Kapur shall provide any and all requested services
with the same degree of care, skill and diligence as exercised in the performance of similar
professional services exercised in the ordinary course. The services referenced herein will be
provided by Kapur staff during the time period beginning on the date of this Agreement and
extending through December 31, 2024. All costs incurred by Kapur in providing services under this
Agreement, including but not limited to time and materials, shall be billed by Kapur to the City at
Kapur's standard billing rates, and with its standard mark-up, and paid by the City to Kapur.

4. Time Period for this Agreement and Compensation. The services described in this
Agreement will be provided as requested by the City Administrator, during the period beginning on
the date of this Agreement and extending through December 31, 2024, provided that the term of this
Agreement may be renewed annually upon written agreement of the Parties. Agreement can be
renewed annually with new rates agreed upon by both parties. Agreement can be terminated with a
30-day written notice.

5. Contract Rates. Kapur shall earn compensation based on time and materials actually
incurred by Kapur staff and billed to the City at the following 2024 rates:

@) Engineer - Interim $190/hour
(b) Municipal Advisor - Interim $200/hour
(c) Director of Public Works - Interim $215/hour

(d) Materials will be a direct expense with no mark up.

The City may request Kapur to perform general engineering consulting services to aid in facilitating
projects and deadlines. Kapur shall earn compensation based on time and materials actually
incurred by Kapur staff and billed to the City at the following 2024 rates:

@) Project Engineer IlI $165/hour
(b) Project Engineer 1l $135/hour
(c) Project Engineer | $120/hour
(d) Staff Engineer Il $125/hour
(e) Staff Engineer | $110/hour
( Tech 111 $125/hour
(9) Tech 11 $110/hour
()  Techl $90/hour

0] Project Surveyor $160/hour
()] Survey Crew $150/hour
(k) Environmental Scientist 11 $130/hour



M Environmental Scientist | $103/hour
(m)  Landscape Architect $135/hour
(n)  Administrative Assistant $82/hour
(0) Materials will be a direct expense with no mark up.

6. Indemnification and Liability.

General. Having considered the potential liabilities that may exist relating to the
provision of services under this Agreement, the City and Kapur agree to allocate and limit
liabilities in accordance with this Section.

Indemnification. Kapur agrees to indemnify and hold the City harmless from and
against legal liability for all judgments, losses, damages, and expenses to the extent such judgments,
losses, damages, or expenses are caused by any negligent acts, errors, or omissions of any Kapur
employee arising out of such employee' s performance of services under this Agreement. In the
event judgments, losses, damages, or expenses are caused by the joint or concurrent negligence of
Kapur and the City, they shall be borne by each party in proportion to its own negligence.

Limitation of Liability. To the fullest extent permitted by law, the total aggregate
liability of Kapur to the City for all judgments, losses, damages, and expenses resulting in any way
from the performance of services under this Agreement shall not exceed the total limit of
professional liability and excess liability insurance coverage as stated herein. Nothing contained
within this agreement is intended to be a waiver or estoppel of the City or its insurer to rely upon
the limitations, defenses, and immunities contained within Wis. Stat. ss. 345.05 and 893.80. To the
extent that indemnification is available and enforceable, the City or its insurer shall not be liable in
indemnity, contribution, or otherwise for an amount greater than the limits of liability of municipal
claims established by Wisconsin law.

7. Insurance. During the term of this Agreement, Kapur shall maintain the following
insurance:

(a) General Liability Insurance, with a combined single limit of $2,000,000 per
occurrence and $4,000,000 per annual aggregate.

(b) Automobile Liability Insurance, with a combined single limit of $1,000,000
for each accident.

(c) Workers' Compensation Insurance in accordance with statutory requirements.

(d) Professional Liability Insurance, with a limit of $5,000,000 per occurrence
and $5,000,000 annual aggregate.

(e) Excess Liability Insurance with a limit of $5,000,000 per occurrence and
$5,000,000 annual aggregate.



The City shall be named as an additional insured on the general liability, automobile and excess
insurance policies. Kapur shall furnish City proof of insurance acceptable to City, which shall
include a provision that such insurance shall not be canceled without at least thirty days' written
notice to City.

8. Third Party Rights. The services provided by Kapur and/or its employees and
subcontractors pursuant to this Agreement are for the sole use and benefit of City. Nothing in the
Agreement shall be construed to give any rights or benefits to any third party.

0. Governing Law. This Agreement shall be governed by the internal laws of the State
of Wisconsin, without application of conflicts of law.

10.  Independent Contractor. Kapur is an independent contractor of the City, and the
Parties agree that Kapur's services shall be provided under this Agreement consistent with the
following terms.

(a) The City shall provide office space, equipment or support services to Kapur,
any employee of Kapur or any subcontractor of Kapur.

(b)  While the City Administrator, may request specific services from Kapur, all
Kapur employees shall be solely directed and evaluated by Kapur and not by
the City or any official or employee of the City.

(c) Records of Kapur, its employees and its subcontractors shall at all times
remain the sole property of Kapur or its subcontractor generating the records,
except to the extent required by applicable open records laws and/or to the
extent that the record was expressly funded by or purchased for the City.

(e) Kapur, its employees and its subcontractors shall strictly adhere to the terms
of any confidentiality and/or nondisclosure agreements required by any
property owners, end users, businesses, landlords, developers and/or tenants.

None of Kapur, Kapur's employees or any of Kapur's subcontractors nor any of their respective
officers, employees, or agents shall be considered to be an employee of the City as a result of the
obligations undertaken pursuant to this Agreement.

11.  Notices. All notices shall be in writing and shall be deemed received (i) on the same
day as personal delivery made by an independent delivery service before 5:00 PM CST (or the next
business day if made after that time), (ii) on the next business day if e-mailed with proof of receipt,
if delivered before 5:00 PM CST (or the second business day if received after that time), or (iii) on
the third business day if sent by US mail, postage prepaid by certified mail to the address specified
below:



City: City of Sheboygan
828 Center Avenue, Suite 103
Sheboygan, W1 53081
Attn: Ms. Meredith DeBruin, City Clerk
Cc: Mr. Casey Bradley, City Administrator

Kapur: Kapur and Associates, Inc.
7711 N Port Washington Road
Milwaukee, W1 53217
Attn: Mr. Aaron Groh, P.E.

IN WITNESS WHEREOF, the City and Kapur have executed this Agreement as of March
4, 2024.

CITY:

City of Sheboygan

By:
City Mayor — Ryan Sorenson

By:
City Clerk — Meredith DeBruin

KAPUR:

Kapur and Associates, Inc.

Manager — Aaron Groh, P.E.




F!:;s Enterprise Lease

Motor Vehicle
Management Plan

Equipment Replacement /
Acquisition

LED Street Lighting
itywide

LED Street Lighting TID 16

Traffic Control Signal
Upgrade

Sign Inventory

Street Light Lease

Facilities Management
Plan

Fire Station #3 Reconstruction
& Fire Station #2 Building

Police Station Renovations

Library
Fire Alarm Control Upgrade?

Transit Maintenance/
Improvements

MSB
Maintenance/Improvements

Uptown Social

Motor
Vehicle

Rick Ney
Equipment Service Supervisor
Rick.Ney@sheboyganwi.gov
Ext. 6754

Traffic
Control

Mike Willmas
Facilities Superintendent
Michael.Willmas@sheboyganwi.gov
Ext. 3444

City Buildings

Mike Willmas
Facilities Superintendent
Michael.Willmas@sheboyganwi.gov
Ext. 3444

Wildwood Softball
Contract

Park Road Reconstruction

Wildwood Softball Parking
Lot

Veteran's Park Upgrades

Dog Park Fencing

Fountain Park Design and
Development

Kiwanis Pickleball

Park Cameras

End Park

Cleveland Park Splash Pad
Kiwanis Park Trail

CORP Plan

Evergreen Park Bike Trails

Pet Friendly Areas

ADA Infrastructure - City
Parks

Urban Forestry
Management

Digger's Hotline Contract

Parks &
FO reSt ry APWA Conference

Joe Kerlin Mercury Boat Race

Parks & Forestry Superintendent
Joe.Kerlin@sheboyganwi.gov

Ext. 3459

Cemetery Digitization
Online Park Rentals
Website Upgrades

Marina Operations

DPW Reorganization /
Succession Plan

2050 Sewer Service Area
Plan

Enterprise Asset
Management (EAM)

m.» Harbor Centre Marina
Foss Study & Improvements

D. Riverfront Master Site
Muench Plan

M. Pedestrian Bridge
Foss

Uptown Parklet Design &
Implementation

Special Events Policy &
Management

V. FEMA / NIMS / Sheboygan
Valdez Emergenc; Management
lan / Training

Placemaking Lighting

Capital Improvements &
Operation Budget

Sheboggan County
Economical Development

Complete Streets Program

Administration

David Biebel
Director of Public Works
David.Biebel@sheboyganwi.gov
Ext. 3441

Alliant Energy

California Company

Mayline Site

Taylor Drive Extentsion

Stormwater Pond

Nemak Addition

Bitter Neumann

7th & Pennsylvania Lot

Pennsylvania Avenue
Streetscape Improvements

Armory Site Development

Kite Beach Apartment

Development

Angelus Senior Living

Gartman/Poth Farm

Jakums's Hall Site

South Pointe Enterprise
Campus

Switch Gear: RDA

Aurora Healthcare

Alliant Energy

TID 17

TID 18

TID 19

TID 21

TID 22

TID 23

TID 24

APPENDIX A

DPW Projects

City Development

David Biebel
Director of Public Works
David.Biebel@sheboyganwi.gov
Ext. 3441

Utility Coordination

Sanitary Sewer Projects

Misc. Projects

Engineering

Ryan Sazama
City Engineer
@ hah

i.gov

Ryan.S yg
Ext. 3485

Alliant Energy

AT&T

WPS Gas Reconstruction

TDS Fiber Network
Buildout

Water Utility

Southside Sanitary Sewer
Master Plan

Lakeshore Interceptor

Sewer Line Reconstruction
/ Relining Program

Kohler Generator Plant
Sanitary Sewer Service

Benchmark Modernization
Program

Sidewalk Program

Southpointe Closeout

South 11th Street - Alley
Retaining Wall

Butzen Sports Complex
Project

Storm Water Projects

Street Projects

Geographic Information
Sytem

Shoreline Restoration
Management Plan

Geele Ave 2nd Creek Pond
Conversion

Misc. Sewer Repairs

Mini Storm Sewer Program

Storm Water Management

Concrete Panel
Replacement

Washington Avenue &
South Business Drive
Traffic Signal Updates

CMAQ - KMD
CMAQ - STH 28

CMAQ - Taylor Drive

Bridge Maintenance and
Reconstruction

Wilgus Avenue / Taylor
Drive Intersection (TID 22)

Wlor Drive - Erie to Union
(WisDOT/County 2024)

Taylor Drive / KMD
Ramp Signal Upgrade
(WisDOT 2024) FI' ID 22)

Weeden Creek Road
(WisDOT 2025)

Complete Streets Projects

Calumet Drive Retaining
Wall Repair

St. Clair Avenue Parklet

South Water Street /
Virginia Avenue

City Electrical
Infrastructure Mapping

Cemetery Mapping

EAM Integration

North Bluffs Shoreline
Stabilization

Calument Drive
S. Business Drive
N. 14th Steet Drive

Kohler Memorial Drive

New Jersey Avenue Bric_lﬁe
Rehabilitation Design (TID 22)

Pennsylvania Avenue Bridge
Maintenance - Outfall
Repair Design (TID 21)

Pigeon River Bridge
Stabilization Design

Union Avenue
(Sauk Trail Rd to S 16th St)

South 11th Street
Lincoln Avenue

North 25th Street

Erie Avenue
(N 19th St to Taylor Dr)

South 18th Street
(Mead Ave to Washington Ave)

South 18th Street Extension
(Gartman) (TID 23)

Streets &
Sanitation

Joel Kolste
Streets & Sanitation Superintendent
Joel.Kolste@sheboyganwi.gov
Ext. 3447

North Cemetery Road

Broadway Avenue (S 17th
to S 23rd St)

Sauk Trail (Broadway to
Clara Ave)

Swift Avenue (S. 8thto S
14th St)

N. 15th Street (Saemann
Ave to Superior Ave) LSL
Replacement

S. 19th Street (Georgia
Ave to Indiana Ave)

S. 20th Street (Georgia
Ave to Indiana Ave)

Solid Waste/Recycling
Contract

Recycling Grant

Salt Contract

Dillingham Ave (S 8th to S
12th)

Division Ave (N 15th west
to End Ave)

S. 7th Street (Mead Ave to
Union Ave)

North Point Drive/North
Point Court

Michiﬁan Avenue (N 14th
St to N 18th St) LSL
Replacement

N 12th Street (Superior
Ave to Ontario Ave) LSL
Replacement, Brick Blocks

N 16th Street (Saemann
Ave to Ontario Ave) LSL
Replacement

N 11th Street (Superior
Ave to Geele Ave) LSL
Replacement

Wastewater

Jordan Skiff
Wastewater Superintendent
Jordan.Skiff@sheboyganwi.gov
Ext. 4302

Digester Gas Heat
Exchanger Replacement

Substation Inspection &
Preventative Maintenance

FE Pump Replacement

6th & Pershing Lift Station
Improvements

Final Clarifier #3 Drive

Final Clarifier #1 Drive

South Aeration Upgrade

Administrative Building
HVAC Upgrade

Bleach and Bisulfite Bulk
Tank Replacement

Grit Removal System
Modifications

Indiana Ave Pump Station
Painting

Laboratory Upgrade

North Ave Pump Station
Upgrades
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