
CITY OF SHEBOYGAN 
RESOLUTION 164-25-26 

 
BY ALDERPERSONS MITCHELL AND PERRELLA. 

 
FEBRUARY 9, 2026. 

 
A RESOLUTION authorizing the appropriate City officials to enter into a contract with 

Complex Security Solutions for the purchase and installation of upgraded security systems at 
various city facilities and amend the 2026 budget for the associated costs. 
 

WHEREAS, the City currently utilizes several vendors for key access, security cameras, 
and monitoring throughout the City-owned facilities; and 

 
 WHEREAS, creating a unified security system for the facilities will improve oversight of 
users, improve safety and security, increase efficiencies in user administration and 
monitoring, and allow for compliance with retention requirements; and 

 
WHEREAS, implementing the proposed unified security system will support federated 

access between City of Sheboygan and Sheboygan County law enforcement, EMS, and 
dispatch staff; and 

 
WHEREAS, the following facilities have been included in the proposal for either card 

access, security cameras or both: City Hall, Municipal Services Building, Uptown Social, Police 
Department, select Park Buildings, Wastewater including lift stations, Mead Public Library, 
Transit and Fire Department; and 

 
WHEREAS, the proposed plan was developed in consultation with the Police 

Department on historical trends of vandalism; and 
 
WHEREAS, the reseller has provided notice of a 30% price increase on licensing and 

some hardware beginning March 1, 2026, compared to the current state contract; and 
 
WHEREAS, any unused box sale cameras or licenses quoted will be reimbursed; and 
 
WHEREAS, there are available funds that were unutilized in 2025 budgets that were 

either set aside for this type of work that were held until a complete review could be done or 
salary savings in the IT department due to position vacancies.  

 
NOW, THEREFORE, BE IT RESOLVED: That the appropriate City officials are hereby 

authorized to enter into a contract with Complex Security Solutions for the purchase and 
installation of upgraded security systems. 

 
 



BE IT FURTHER RESOLVED: That the Finance Director is authorized to make the 
following amendment to the 2026 budget to pay for the associated costs with this contract as 
follows: 

 
INCREASE: 

 IT Fund – IT – IT Equipment       $449,320 
  (Acct. No. 713170-652200) 
 IT Fund – Fund Equity Applied      $184,320 
  (Acct. No. 713-493000) 
 IT Fund – Interfund Transfers In      $265,000 
  (Acct. No. 713-492000)   
 General Fund – Interfund Transfers Out     $  25,000 
  (Acct. No. 101999-811100) 
 General Fund – Fund Equity Applied     $  25,000 
  (Acct. No. 101-493000) 
 Capital Fund – Interfund Transfers Out     $240,000 
  (Acct. No. 400100-811100) 
 Capital Fund – Fund Equity Applied      $240,000 
  (Acct. No. 400-493000) 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
 


