Projects Update — June 2024

Lockers — Lockers are set in place, sealing of bottom of opening, paint and awning to be
installed. Intergration with Polaris in test environment.

Floor cracking in front entrance area - Have a PO out, did preliminary choosing of materials,
awaiting requested samples.

Drinking fountains - PO out to replace 3 drinking fountains, vendor has fountains on hand,
awaiting scheduling for work to be done.

Exterior caulking and tuckpointing — contract signed, PO sent, scheduling work

Community Resources Specialist office/telephone booths — architect has been given initial
instructions to design build-out plan. Once plan is approved by all parties, the plan will be put
out to bid

Sensory Room on the third floor — architect has been given initial instructions to design build-
out plan. Once plan is approved by all parties, the plan will be put out to bid

Warschau Collection display(s) - a staff committee has been formed to create a list of
requirements and potential vendors

Automated Material Handling System (AMH) - We had had visits from our current vendor as well
as one additional vendor based in Minneapolis. We are currently determining a list of desired
functionality requirements

Second floor carpet issue - Carpet is not adhering properly. We are working with the city
procurement specialist to get the issue fixed via a warranty claim

Third floor tile issue — Tile is failing in some spots. We are working with the installation vendor.
Replacement is scheduled for late August on a warranty claim



